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Abstract This study aimed to examine the attitudes of
employees in sports organizations in the Kingdom of
Bahrain toward hosting sporting events. A descriptive
survey was conducted with 94 employees selected through
simple random sampling. The results revealed a strong
inclination among employees to support the hosting of
various types of sporting events, with a marked preference
for small and regional events over large global
competitions. Although employees showed a stronger
inclination toward smaller-scale events, the generally high
response levels across all event types indicate a
well-established hosting culture and a clear readiness
among staff to support future sporting events of different
scales. Economic factors emerged as the most influential
motivators, whereas social factors exerted comparatively
less influence. Statistical analysis demonstrated a
significant positive relationship (p < 0.01) between
motivational factors and preferred event types, indicating
that higher motivation levels were consistently associated
with greater willingness to support event hosting. This
relationship suggests that understanding staff motivations
can help predict their preferences and guide strategic
planning for sports event hosting. Based on these findings,
the study recommends adopting sustainable and
well-planned strategies for hosting sporting events in line
with broader development visions, while also encouraging
further research on sports event hosting and its
sustainability across wider contexts.

Keywords Sporting Events, Major Sports Events,
Economic Impacts, Social and Cultural Impacts,
Development and Legacy, Bahrain

1. Introduction

Over the past five decades, sporting events have
undergone a remarkable transformation, becoming integral
to the daily lives of local communities while attracting
global attention and participation. This transformation has
generated a wide array of positive and negative impacts on
host countries, irrespective of the events’ scale. Such
impacts encompass  economic, tourism-related,
commercial, environmental, cultural, social, and sporting
dimensions [1].

The successful organization of mega sporting events
such as the Olympic Games or the FIFA World Cup,
enhances a country’s attractiveness as a host by improving
its international profile and appeal. This influence stems
from the substantial impact these events exert on a nation’s
image, the stimulation of tourism and economic activities,
and the strengthening of diplomatic reputation [2]. Mega
sporting events also carry profound social, cultural,
economic, political, and historical significance, and they
are frequently leveraged as instruments of soft power,
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place branding, and public diplomacy [3].

Expectations regarding the success of hosting mega
sporting events should be realistic, given their substantial
economic costs and their material and moral impacts on
host communities. Exaggerated assumptions regarding the
positive legacies promised during the bidding process
should therefore be avoided [4]. Such events entail
long-term bidding, detailed planning, and extensive
implementation phases. In addition, they offer host cities
opportunities to revitalize urban areas and develop tourism,
frequently  involving  partnerships  with  leading
international security firms [5].

Sporting events provide host nations with opportunities
to showecase their authenticity, heritage, and cultural
identity, thereby promoting tourism. Previous research
highlights several benefits of hosting such events,
including their social impact, the creation of legacies,
urban renewal, tourism development, and economic
growth [6]. These events also play a crucial role in shaping
the host country’s image, making a substantial contribution
to both tourism and economic development. One of the
most significant benefits of hosting sporting events is the
surge in investment, which drives the development of
extensive tourism infrastructure to accommodate visitors,
athletes, and their teams, thereby expanding the national
tourism sector [7]. Host countries seek to realign their
cultural, economic, and urban strategies to match the scale
of the event, ensuring tangible benefits and offsetting
organizational costs [8]. Sporting events substantially
contribute to tourism and economic growth, functioning as
strategic instruments for economic development and
entrepreneurship in developing nations [9].

A study involving 342 residents examined the conditions
that foster strong community support for hosting sporting
events and identified groups associated with lower levels
of support. The findings showed that a combination of
positive  psychosocial, sporting, and sociocultural
perceptions, together with minimal sociocultural costs, is
essential for maintaining public support. Conversely,
support declines when events are perceived as lacking
psychosocial benefits and imposing sociocultural costs
[10]. The relationship between the factors that drive local
support and the intention to host mega sporting events has
been widely investigated [11], [12]. Traditionally, the
impacts of sporting events were assessed primarily from an
economic perspective, which organizations used to justify
hosting such events [13-15]. More recently, research has
shifted toward residents’ perceptions, which serve as
strong predictors of community support and offer
substantial communal benefits [16], [17].

Population perceptions are frequently analyzed using
theoretical frameworks from tourism and leisure studies
[18-20]. A study of local community support for major
events in the Kurdistan Region of Iraqg, focusing on the
2022 Erbil International Marathon, reported high levels of
resident support and active participation in developing
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sports tourism, along with positive moral correlations and

influential contributions from local stakeholders [21].

Understanding the perceived social impact of sporting

events is essential for their success within local

communities [22]. Social exchange theory suggests that
residents are more likely to support events when perceived
benefits outweigh associated costs [23]. Research has
documented a wide range of effects resulting from hosting
sporting events, many of which are categorized as positive.

For example, studies have highlighted the social and

cultural benefits of these events, including cultural

promotion and enhanced social relations [24].

Over the past decade, Gulf Cooperation Council
countries, particularly the Kingdom of Bahrain, have
demonstrated increasing interest in automotive industries
and motor racing, investing as shareholders in leading
global automotive firms and international racing events.
This investment seeks to diversify income sources, reduce
dependence on oil, and showcase large-scale urban
projects in cities such as Manama, Abu Dhabi, and Doha
[25]. The Kingdom of Bahrain has experienced substantial
progress in organizing and hosting international, regional,
and local sporting events, positioning the country
prominently on the global sports map. These events
contribute to sustainable economic, tourism, social, and
cultural development. Nevertheless, despite this growing
interest, there remains a shortage of empirical studies
addressing the sustainability of these sporting events.
Accordingly, the present study aims to examine the
perspectives of employees in Bahraini sports organizations
toward hosting sporting events by addressing the following
research questions:

1. What is the level of desire of employees in sports
bodies in the Kingdom of Bahrain to host sporting
events?

2. What are the main reasons motivating employees to
choose to host sporting events?

3. Is there a relationship between motives for choosing
causes and the type of sporting events?

2. Materials and Methods

Study method: Using the descriptive survey approach
due to its suitability to the study setting and achieve its
objectives.

Population and Sample: The target population
comprised all employees working in sports organizations
in the Kingdom of Bahrain. A simple random sampling
approach was employed to ensure that every individual in
the population had an equal chance of being selected. In
total, 109 employees were selected from various sports
organizations. Of these, 15 participants formed the pilot
sample used to test and refine the instrument, while 94
participants constituted the main study sample. The
guestionnaire was administered electronically to all
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participants. Table 1 presents the frequencies and
percentages of the study sample.

Table 1. Distribution of the primary study sample
Sports Authority Frequency and percentage

Supreme Council for Youth 15
and Sports (15.9%)

General Sports Authority 17
(18.1%)

Bahrain Olympic Committee 16
(17.1%)

Sports Federations 46
(48.9%)

Total repetitions = 94
Total percentage = (100%o)

Study Instrument: The study employed a structured
questionnaire as the primary quantitative instrument to
collect data on the attitudes of employees in Bahraini
sports organizations toward hosting sporting events. The
questionnaire was developed based on an extensive
review of the relevant literature and previous empirical
studies on sports event management and sustainability.
This approach ensured that the instrument reflected the
main constructs of interest and was aligned with
established theoretical frameworks.

Content Validity: To establish content validity, the
initial version of the questionnaire was reviewed by a
panel of 10 experts in sports management. These experts
evaluated the appropriateness of the dimensions and the
clarity of the items, providing comments and suggestions
for improvement. Minor wording adjustments were made
in response to their feedback. The experts’ ratings
indicated that the questionnaire items achieved a high
level of agreement, with acceptance rates ranging from
90% to 100%, thereby confirming the instrument’s
suitability for the study objectives.

Internal  Consistency: Pearson’s  correlation
coefficients between each item and its corresponding
dimension (Table 2) were used to assess internal
consistency. These correlations ranged from 0.233 to
0.765 and were statistically significant at the 0.01 level (p
< 0.01), indicating acceptable item-dimension
relationships. In other words, each item was positively
associated with its intended construct, which supports the
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reliability and validity of the scale. The 0.01 significance
level denotes a 99% confidence that the observed
correlations did not occur by chance, thus demonstrating
robust internal consistency.

Reliability of the Study Instrument: To assess the
reliability of the instrument, a test-retest procedure was
applied to a pilot sample of 15 participants drawn from
outside the main study sample. The questionnaire was
administered twice to the same participants with a
two-week interval between applications. Cronbach’s alpha
was also calculated to examine the internal consistency of
the instrument, yielding a coefficient of 0.827. This value
indicates a high level of stability and internal consistency,
demonstrating that the study instrument is reliable for
measuring the targeted constructs.

*  First: - Application and reapplication method

Table 3 presents the results of the test-retest reliability
assessment using the intraclass correlation coefficient (ICC)
and Kappa factor. The coefficients for all four dimensions
exceeded 0.80, indicating a high level of stability and
agreement between the two administrations of the
instrument. These values confirm that the questionnaire
yields consistent results over time, demonstrating strong
temporal reliability across all dimensions.

. Second: Calculating stability using Cronbach's
alpha

Table 4 shows Cronbach’s alpha values for each
dimension and for the overall instrument. All coefficients
exceeded 0.70, which is generally considered the
minimum threshold for acceptable internal consistency.
The type of sporting event dimension showed the highest
reliability (o = 0.937), while the overall instrument
achieved a = 0.827, confirming the strong homogeneity of
the items and the reliability of the measurement tool.

. Statistical standard for statistical processing

Table 5 outlines the interpretive scale used to classify
the arithmetic means obtained from the participants’
responses. This classification facilitated the determination
of employees’ attitudes toward hosting sporting events in
Bahrain, ranging from “very low” (1.00—1.80) to “too big”
(4.21-5.00). This standard provides a benchmark for
interpreting the level of agreement across all questionnaire
dimensions.
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Table 2. Pearson's correlation coefficient between the score of each statement and the axis to which it belongs

Type of sporting event Economic Social and cultural

Phrase number Correlation coefficient Phrase number Correlation coefficient Phrase number Correlation coefficient

1 S577** 1 .282** 1 AT72%*
2 .548** 2 .644** 2 A425**
3 .548** 3 .233* 3 T13**
4 412%* 4 413** 4 .683**
5 .608** 5 .646** 5 .629**
6 134** Development and legacy
7 726** Phrase number  Correlation coefficient
8 7165** 1 .699**
9 .708** 2 519**
10 A27** 3 A97**
11 .604** 4 405**
12 .589** 5 .7185**
Table 3. Apply and reapply
The axis Stability coefficient ICC  Significance level at 95% Factor KAPPA Significance level
Type of sporting event 0.868 .801 .912 0.927 0.00 very functional
Economic 0.927 .867 .938 0.922 0.00 very functional
Social and cultural 0.881 .824 919 0.843 0.00 very functional
Development and legacy 0.889 .841 923 0.821 0.00 very functional
The tool as a whole 0.871 .813 912 0.868 0.00 very functional

Table 4. Axes reliability by Cronbach's alpha coefficient

The axis Number of paragraphs Cronbach's alpha reliability coefficient
Type of sporting event 12 0.937
Economic 5 0.735
Social and cultural 5 0.872
Development and legacy 5 0.821
The tool as a whole 27 0.827

Table 5. Statistical standard to determine the attitudes toward hosting sporting events in Bahrain
Degree Arithmetic mean
Very low from 1.00 less than 1.80
Low from 1.81 less than 2.60
Medium from 2.61 less than 3.40
Big from 3.41 less than 4.20
Too big from 5.00 - 4.21

bodies in the Kingdom of Bahrain to host
sporting events?

Results related to answering the second question:
What are the main reasons why workers choose
to host sporting events?

3. Study Results

This section includes a presentation of the results
reached by this study through the sample members’
answers to the study questions, as follows:

What is the level of desire of employees in sports

*  Results related to answering the first question: -

Results related to answering the third question: Is
there a relationship between the motives for
choosing causes and the type of sporting events?
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Table 6. Arithmetic means in descending order and standard deviations related to the range - Type of Sporting Event (N94)

Number Average Deviation

Paragraph Paragraph Arithmetic*  Standard Rank Degree

1 Hosting major sporting events (World Cup — Olympics) 4.00 .568 12 Big

2 Hosting the Asian Games. 421 .526 7 Big

3 Hosting the Asian Football Cup. 421 .526 8 Big

4 Hosting the European Super Cup finals. 4.05 .516 11 Big
5 Hosting sports tournaments for people with disabilities. 4.53 .502 3 Too big
6 Hosting sports tournaments for school and university sports. 4.53 .502 2 Too big
Hosting international sporting events. 4.37 .486 6 Too big
Hosting sporting events at the Arab level. 4.48 .502 4 Too big
9 Hosting sporting events at the Gulf level. 4.43 497 5 Too big
10 Hosting Formula 1 races 4.79 411 1 Too big

11 Hosting international beach sports tournaments of all kinds. 4.16 493 9 Big

12 Hosting international aﬁ’\(/;rr];z: iﬂ(rjnct:)ri\;a]g’egtgc(?)races (rallies, bicycles, 411 251 10 Big
Type of sporting event (overall) 4.32 .384 Too big

Table 7. Arithmetic means in descending order and standard deviations related to the range - Reasons why employees choose to host sporting
events(N94)

number Average deviation

Paragraph Paragraph Arithmetic*  Standard Rank Degree
Economic 4.42 .270 1 Too big
1 Diversification of national income sources. 4.79 411 1 Too big
2 Attracting foreign investments to the Kingdom of Bahrain. 4.37 .586 3 Too big
3 Expected growth in the tourism and sports tourism sector. 4.73 444 2 Too big

4 Economic returns from sponsorship and advertising. 411 .647 4 Big

5 Providing job opportunitii;;hsj;i:rg:i:;ee%;enr: and sustaining them after 411 558 5 Big

Social and cultural. 4.18 241 3 Big

1 It generates a sense of satisfaction and belonging among community 3.90 640 5 Big

members.

2 Sporting events strengthen the cohesion of Bahraini society. 4.05 516 3 Big

3 Sporting events foster social integration. 3.95 516 4 Big
4 Festivals and events a:;T(]:eoer:pr)]z;nzgcvg psg(;)g:;r.]g events contribute to 448 502 2 Too big
5 Exchange of different cultures of the participants in the sporting event. 4.53 .502 1 Too big
Development and legacy 4.34 197 2 Too big
1 Infrastructure development. 4.27 .642 4 Too big
2 Strengthening Bahrain’s positi(_)n as an ideal destination for hosting 479 M1 1 Too big

sporting events.

3 Empowering volunteers to become employees of sports bodies. 3.89 .558 5 Big
4 Improving the mental image of the Kingdom of Bahrain. 4.43 497 2 Too big
5 Sustainable legacy after a sporting event. 4.32 469 3 Too big

Overall Average 431 161 Too big
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Table 8. Multiple linear effect analysis of motives for selecting causes and the type of sporting events

The model sum of squares  Degree of freedom  Mean squares R R Square  Calculated value of F  Significance
Slope 175.488 3 58.496 975 .952 589,799 .000
Remaining 8.926 90 .099
the total 184.415 93

4. Discussion

This section presents the key findings of the study on
employees’ preferences and motivations for hosting
different types of sporting events in the Kingdom of
Bahrain. The results reveal a clear tendency among staff
to favor certain event types over others, reflecting both
global trends and local strategic priorities. This pattern
suggests that employees perceive some events as more
compatible with the country’s existing infrastructure,
economic objectives, and cultural identity. As shown in
Table 6, the mean scores for items under the ‘Type of
Events’ dimension ranged from 4.00 to 4.79. Hosting
Formula 1 races achieved the highest mean score (M =
4.79), reflecting a very high level of preference, whereas
hosting major international sporting events such as the
World Cup or the Olympics obtained the lowest mean
score (M = 4.00), indicating a high but comparatively
lower level of preference. The overall mean score for this
dimension was 4.32, suggesting a generally strong
inclination among staff to support the hosting of sporting
events.

These findings are consistent with global trends
indicating a gradual increase in the hosting of sporting
events, particularly in developing and middle-income
countries. Such a progression enables these nations to
build essential infrastructure and administrative capacity
before advancing to large-scale international competitions.
The strong preference for hosting Formula 1 races also
reflects Bahrain’s established position as a leading sports
tourism destination in the Middle East, having hosted the
Gulf Air Bahrain Formula 1 Grand Prix since 2004. The
Bahrain International Circuit has received numerous
awards for excellence in event hosting and the effective
management of accompanying activities [26]. Moreover,
Bahrain’s readiness to host international events has been
further demonstrated through its recent successful
organization of major sporting events, including the
International School Games 2024 and the 3rd Asian
Youth Games 2025. These achievements confirm that
while employees may prefer small and regional events,
the Kingdom possesses the full capacity to host
large-scale international sporting events when required.

In addition, these results align with previous research
showing that large sporting events are not necessarily the
most favored by citizens and are not always selected
based on athletes’ preferences, as observed in Norway
[27]. This pattern is further supported by findings from
Oman, where residents expressed a stronger preference

for hosting Gulf sports events, including beach
championships and adventure races typically classified as
small or regional events [28].

Recent studies additionally indicate that small and
medium-sized sporting events can generate substantial
economic, social, and legacy benefits for host destinations
while minimizing financial and logistical risks [29].
Evidence from emerging economies also shows that
prioritizing mid-scale sporting events helps build
sustainable  infrastructure,  enhances  community
engagement, and strengthens destination attractiveness,
thereby creating a pathway for hosting larger international
competitions in the future [30].

Analysis of Table 7 indicates that the mean scores for
the motivational dimensions influencing employees in
Bahraini sports organizations to support hosting sporting
events ranged from 3.89 to 4.79. The economic dimension
recorded the highest mean score (M = 4.42), reflecting a
very strong influence, followed closely by the
development and legacy dimension (M = 4.34). The social
and cultural dimension ranked last (M = 4.18), yet still
demonstrated a high degree of influence. The overall
mean across all dimensions was 4.31, suggesting that
multiple motivational factors strongly shape staff
preferences for hosting sporting events in Bahrain.

The results addressing the second research question
confirm that all examined dimensions significantly
influence employees’ desire to host sporting events, with
the economic dimension emerging as the most prominent.
This aligns with Bahrain’s Economic Vision 2030, which
emphasizes diversifying national income sources through
a range of economic activities [31].

Numerous studies have underscored the benefits of
hosting sporting events, including enhanced international
visibility and recognition for the host country and athletes,
improved global image, urban renewal through
infrastructure development, and expanded cultural and
entertainment opportunities for residents and visitors.
These events therefore function as effective tools for
promoting tourism development in host cities [32—-35].

Comparable findings have been reported in other
contexts, showing that economic, social, legacy,
developmental, and citizenship factors strongly influence
residents’ desire to host sporting events, with consistently
high mean values across these dimensions [28]. By
contrast, other research has found the social dimension to
be the most influential among many respondents in
different national contexts when choosing sporting events
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to host [36]. Similarly, enhancing institutional readiness
and secure administrative practices within sports
federations has been recognized as a critical component
for supporting sustainable event management and
improving organizational performance in the sports sector
[37].

Table 8 shows a statistically significant effect at the
0.01 significance level (p < 0.001) between motivational
factors and the preferred types of sporting events among
employees in Bahraini sports organizations. The
coefficient of determination (R== 0.952) indicates that
approximately 95.2% of the variance in participants’
preferences can be explained by the combined
motivational dimensions, while the multiple correlation
coefficient (R = 0.975) underscores the strength of this
relationship. These findings confirm that all independent
variables, including the economic, social, developmental,
and legacy dimensions, contribute significantly to
predicting employees’ preferences regarding the types of
sporting events to be hosted, suggesting that staff
preferences can be reliably predicted based on their
economic, social, or sustainability-related motivations.

Similar findings have been reported in other contexts,
showing a statistically significant directional relationship
between motivational factors and preferred types of sports
events, with multiple dimensions such as economic, social,
legacy, developmental, and citizenship jointly explaining
the variance in the desire to host sports events [28].
Building on this, research on strategic agility in sports
organizations in Oman highlights how economic,
developmental, and structural factors jointly shape
institutional responsiveness and capacity to host events
[38].

Recent empirical studies further demonstrate that
multi-dimensional ~ motivational ~ frameworks  can
accurately predict stakeholders’ preferences for sport
event hosting. For example, a systematic review of small-
and medium-sized sport events highlights that economic,
social, and legacy factors collectively explain a substantial
portion of the variance in host destinations’ strategic
decisions [39]. Likewise, research on emerging
destinations  confirms that combining economic,
developmental, and community-related motivations yields
highly reliable models for predicting which types of
sporting events stakeholders prefer to host [40]. Together,
these findings reinforce the robustness of the present
study’s statistical model and its ability to capture the
underlying drivers of employees’ preferences.

5. Conclusions

This study highlights the strong inclination of
employees in Bahraini sports organizations to support the
hosting of diverse sporting events, reflecting a positive
institutional culture that seeks to advance the national
sports system. The findings indicate a clear preference for
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small and regional events over mega global events,

aligning with international recommendations that
encourage developing countries to build capacity
gradually before hosting large-scale competitions.

Economic and developmental factors emerged as the most
influential drivers of this preference, followed by social
and cultural considerations, all of which significantly
shape employees’ attitudes toward event hosting.
Furthermore, the analysis demonstrated a statistically
significant relationship between motivational factors and
preferred event types, suggesting that higher motivation
levels are associated with a greater willingness to host
sporting events in Bahrain.

These insights provide important implications for
policymakers and sports administrators in Bahrain. By
understanding staff preferences and the factors driving
them, decision-makers can design more targeted strategies
for attracting and managing sporting events that align with
the country’s economic and infrastructural capacities. This
includes prioritizing events that maximize economic and
social returns, strengthening institutional readiness, and
developing long-term plans to transition from hosting
small and regional events to larger-scale international
competitions. The recent successful hosting of the
International School Games 2024 and the 3rd Asian
Youth Games 2025 further demonstrates Bahrain’s
capability to organize events of all scales.

Beyond its practical relevance, the study fills a gap in
the literature by offering empirical evidence on the
motivations of sports organization employees in a
developing-country context. Future research could extend
this work by examining other stakeholders, such as
volunteers or local communities, and by assessing the
long-term impact of hosting events on economic
diversification and social development. Taken together,
these findings underscore the importance of aligning staff
motivations, institutional capabilities, and national
strategies to achieve sustainable success in hosting
sporting events.

5.1. Recommendations

Based on the findings of this study, several
recommendations can be made to guide policy and
practice in the Bahraini sports sector:

1. Promote the sustainable hosting of sporting events in
Bahrain as a means of contributing to the goals of
Bahrain Vision 2030.

2. Increase the number of small and regional sporting
events, particularly Gulf-level events, to build
hosting experience while continuing to benefit from
Bahrain’s demonstrated capability to successfully
organize large international events.

3. Implement a gradual and strategic planning for
hosting sporting events in alignment with Bahrain's
current capacities and future Vision 2030 targets.

4. Expand sports facilities to match Bahrain’s future
sports development visions, creating a network of
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modern venues capable of hosting international and
global events.

5. Continue to develop and promote diverse beach
sports events, leveraging Bahrain’s coastal
environment and positioning the country as a
regional hub for beach and water-related sports.

6. Invest in niche sports such as challenge and
adventure rallies, Ironman events, triathlons, and
cycling activities, leveraging Bahrain’s natural and
material resources to attract a dedicated local and
regional following.

7.  Capitalize on Bahrain’s recent successful hosting of
major international events—such as the International
School Games 2024 and the 3rd Asian Youth Games
2025—to reinforce strategic planning efforts and
enhance national preparedness for hosting additional
large-scale sporting events in the future.

5.2. Suggested Directions for Future Research

Building on the findings of this study, future research
could explore several avenues to further enhance
understandings of sports event management and
sustainability in the Gulf region:

1. Conduct qualitative investigations on hosting
sporting events across the Gulf Cooperation Council
(GCC) countries to complement existing quantitative
findings and provide deeper contextual insights.

2. Examine the sports events industry and its
sustainable impacts across GCC countries using
mixed-methods  approaches  (quantitative and
qualitative) to identify cross-national similarities and
differences in developmental outcomes.

3. Utilize interviews with decision-makers and policy
leaders to gain an in-depth understanding of the
priorities, challenges, and strategic directions
guiding the organization and hosting of sporting
events within the GCC context.
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