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Abstract  This study examines the occupational
transformation and social mobility within the Bagdi
community in Chaklapara village located in Jhenaidah
District, Bangladesh. Traditionally recognized as a fishing
community, the Bagdi people have experienced significant
shifts in their livelihoods due to various socio-economic
and environmental factors. Using qualitative methods,
including interviews, observations, case studies, and focus
group discussions, the study explores the causes and
consequences of the changes observed in the community.
Depleting fish stocks, forced evictions, social stigma, and
opportunities for urban migration have led the Bagdi to
adopt new occupations, such as day labor, rickshaw puller,
hotel worker, and small-scale business. These occupational
shifts have contributed to broader social transformations,
affecting their economic status, education, marriage
patterns, and engagement with modern markets. Drawing
on Granovetter’s Network Theory and William Haviland’s
Cultural Change framework, the study analyzes how social
networks and cultural adaptation have enabled this
transition. Despite the challenges, the Bagdi people
demonstrate resilience and adaptability, blending
contemporary influences with traditional preservation.
Their changing occupations reflect not only economic
survival but also progress toward social integration and
mobility within society. The findings highlight the dynamic
relationship between cultural traditions and modern forces,
positioning the Bagdi community for a more inclusive
socio-economic future.

Keywords Bagdi Community, Occupation, Mobility,
Social Transformation, Rural Bangladesh

1. Introduction

An occupation significantly shapes an individual’s
identity and role in society, influencing not only just their
livelihood but also determine social status and
contributions to the mainstream society and economy .
Thus, the value of an occupation extends beyond
economics to impact societal roles [1]. In traditional Hindu
society, caste and occupation were closely linked, with
lower castes often confined to menial works. However,
modern education, reservation policies in education, and
employment opportunities have enabled these communities
to mobilize and transform their occupational status. The
concept of occupational mobility highlights shifts in career
categories, leading to changes in income, status, and social
power [2]. Besides, occupational mobility can be analyzed
through various dimensions, including its rates, causes, and
consequences, shedding light on the social structures and
their influence on individual behavior and attitudes. This
concept is particularly relevant to the Bagdi community in
Bangladesh, traditionally known as a fishing community
[3]. The focus of this study is to understand the vertical
occupational mobility of the Bagdi people as they transition
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from their traditional roles to new economic activities. The
community stands out as a plains-dwelling group, known
by different names in various cultures, such as “Munda,”
“Buno,” or “Sardar,” reflecting their diverse socio-cultural
backgrounds [4]. This community is predominantly found
in West Bengal, eastern India, and various regions of
Bangladesh. In Bangladesh, they are mainly concentrated
in the districts of Jhenaidah, Faridpur, Kushtia, Jessore,
Rajshahi, Khulna, Pabna, and Dhaka [S]. While earlier
estimates suggested a population of around 200,000 Bagdis
in Bangladesh [6], the most recent population survey in
2022 reports that the Bagdi community now consists of
12,092 individuals [7]. Each individual within the Bagdi
community upholds its unique organizational structure,
occupations, values, moral beliefs, religious practices, and
lifestyle, which together contribute to their collective self-
identity [8]. Culturally, the Bagdi people have been
associated with the fishing occupation, but over the years,
this community has undergone significant changes in their
livelihood patterns. Moving away from traditional roles,
they have adopted new occupations such as turtle hunting,
oyster gathering, wood chopping, van-rickshaw driving,
and wage labor [6]. This shift is part of a larger trend in
rural Bangladesh, where many young people are
transitioning from agricultural work to roles in rural
industries and service sectors [9]. The drivers behind these
occupational  shifts are multifaceted, including
intergenerational aspirations, increased access to education,
and socio-economic pressures. Like other marginalized
groups, the Bagdi community faces additional challenges
due to climate change and socio-economic exclusion,
which have compelled them to seek alternative income
generating sources [10]. These new roles often lack
stability, highlighting the vulnerability of the community to
economic uncertainties. Furthermore, the socio-economic
exclusion they experience has not only influenced their
occupational choices but has also led to an identity crisis as
they struggle to gain acceptance in mainstream society [11].
In addition, migration has become a significant strategy for
the Bagdi, enabling them to escape economic hardship and
pursue better livelihoods. This mobility is not merely a
survival tactic; it represents a form of resistance against
traditional power structures and an effort to elevate their
social status [12], [13]. While migration and occupational
change have provided new opportunities for the Bagdi
community, these strategies may sometimes overlook the
need for sustainable local development initiatives that
could empower them to thrive without losing their cultural
originality. Despite these shifts, there has been limited
research specifically focusing on the occupational mobility
of the Bagdi community and its implications for their socio-
cultural identity. Existing literature [6] provides only a
superficial understanding of their changing lifestyle and
economic conditions. There remains a significant
knowledge gap in understanding how these transitions
impact their cultural and social dynamics. This study aims
to contribute to the knowledge gap by exploring the

changing occupational patterns of the Bagdi community

and examining how these changes influence their overall

lifestyle. The study focuses on the Bagdi population in

Chaklapara village, located in Sadar Upazila of Jhenaidah

district, with the following specific objectives:

i)  To explore the factors driving occupational changes in
the Bagdi community.

ii) To identify the shifting occupational patterns within

the Bagdi community.

To assess the impact of these occupational changes on

the community's lifestyle and social mobility.

2. Materials and Methods

This present study has been conducted in Chaklapara
village, located in Jhenaidah District, Bangladesh. This
study site was selected for the presence of its significant
Bagdi population, which was crucial for addressing the
study’s objectives. Primary data was collected through
fieldwork, complemented by secondary data to provide a
broader context. This study utilized a qualitative research
approach, crucial for gaining a deeper understanding of the
social and cultural dynamics within the Bagdi community.
Moreover, qualitative approaches are particularly effective
in anthropological research. In addition, they provide
insights into the intricate aspects of human behavior,
society, and culture [14].

2.1. Sampling

To ensure the selection of appropriate informants, the
study began with a household census conducted in the
research area. A purposive sampling was employed,
deliberately  selecting  participants  with  specific
characteristics to capture a range of variables and
experiences. This method was useful in identifying
research participants, while also allowing the researcher for
the natural development of relationships with community
members. Through purposive sampling, 50 participants
were selected, including 30 male and 20 female
respondents from the community. The selection criteria
emphasized individuals engaged in diverse occupations,
ensuring their insights were pertinent and aligned with the
research objectives.

2.2. Data Collection Techniques

In this study, various anthropological data collection
methods were used. The primary methods included in-
depth interviews, case studies, and focus group discussions
(FGDs) with 5-8 participants, grouped by sex and various
occupations. These discussions covered similar topics and
focused on areas of controversy and dissent within the
group, as outlined by Kitzinger [15]. The purpose of the in-
depth interviews was to explore the factors driving
occupational changes within the Bagdi community, as well
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as the shifting occupational patterns and their impact on the
community's overall lifestyle and social mobility. In-depth
interviews were particularly valuable for eliciting “thick
descriptions”, providing a deeper understanding of the
participants' thought processes and decision-making paths
[16]. Additionally, the study involved three key informant
interviews from the Bagdi community, with whom a strong
rapport was established. For in-depth interviews (IDIs), 30
males and 20 females were selected, while five detailed
case studies, and three FGDs were conducted to gain a
comprehensive understanding of the factors influencing the
community's occupational changes. Moreover, a household
census of 40 families was conducted to capture detailed
information on demographics, economic status, and social
structures of the community.

2.3. Data Analysis

Thematic analysis was conducted to examine the
collected data. The data analysis began with transcribing
the recorded interviews and reflexive field notes, which
were then manually analyzed using the thematic analytical
framework. The analysis followed a sequential approach,
starting with the identification of initial codes. These codes
were subsequently grouped into code families and further
refined into key emerging themes. To ensure the credibility
and validity of our findings, we employed triangulation, a
crucial technique that strengthens qualitative research by
comparing the collected data with findings from other
studies [17].

2.4. Ethical Consideration

Ethical considerations were of paramount importance
throughout the study. The researchers ensured that all
participants were fully informed about the purpose of the
study. Oral consent was obtained from all participants prior
to their involvement, safeguarding their autonomy and
ensuring voluntary participation. This process upheld the
ethical standards of transparency and respect for
participants' rights and well-being.

2.5. Theoretical Framework

The theoretical framework is a crucial element of
research, offering the foundation for understanding and
analyzing data. In anthropological studies, applying
relevant theoretical concepts helps in understanding the
practical implications of the findings. In this study, we
applied William Haviland’s (1996) [18] concept of
“Cultural Change” and Mark Sanford Granovetter’s
“Network Theory” (1973) [19]. Haviland’s Cultural
Change framework illustrates how the Bagdi’s shift from
traditional livelihoods, such as fishing, to new occupations,
has altered their socio-economic status. The community

has adopted new economic activities while experiencing
transformations in social norms, education, and marriage
patterns, which reflect broader cultural adaptation.

Granovetter’s Network Theory highlights the influence
of social networks on career choices and changes [19]. In
the Bagdi community, strong family ties and community
connections have facilitated the transition from traditional
fishing to new occupations like labor and trade. The role of
mentors and support systems has been crucial in guiding
these occupational shifts. To better understand these
changes, this study has applied William Haviland’s concept
of “Cultural Change”, which explores how societies evolve
through innovation, diffusion, cultural loss, and adaptation
[18]. Moreover, these processes illustrate how the Bagdi
community has not only adopted new economic activities
but also experienced a transformation in their cultural and
social norms. Haviland’s framework reveals that the
Bagdi’s move away from traditional livelihoods has led to
significant shifts in their socio-economic and cultural
landscape. Combining Granovette’s focus on social
networks with Haviland’s analysis of cultural
transformation provides a holistic view of the Bagdi
community's occupational mobility, highlighting the
complex interaction between social connections, economic
pressures, and cultural evolution. This integrated approach
helps us understand how these transitions impact the
Bagdi’s identity, lifestyle, and position within a rapidly
changing society. By doing so, it was useful to grasp the
multifaceted impacts of occupational change on the socio-
cultural life of the Bagdi community. Figure 1 below
provides a clear outline of the applied theories.

Theoretical
Framework
Haviland's "Cultural
‘L’ Chunge" (1996)

"Network Theory"

(1973)

Social Networks
Influence

Process of cultural
Evolution
Occupuhonal Change
Transformation in
Bagdi Communlfy s Sociocultural Norms
professions Shift

Interaction of Social &
Economic Factors
1

Impacts on Bagdi
Community's Identity &
Lifestyle

Source: Created by the Authors based on Mark Sanford Granovetter
(1973) and William Haviland (1996)

Figure 1. Theoretical Framework
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3. Finding of the Study

3.1. Occupational Changes in the Bagdi Community

The Bagdi community in Chaklapara has undergone
significant occupational changes over the past few decades.
As demonstrated in Table 1, various factors such as forced
eviction from ancestral lands, social stigma, and depletion
of natural resources have driven community members to
seek alternative livelihoods. The most prominent reasons
include: social stigma and harassment, which were
associated with fishing, and played a major role in pushing
community members to seek alternative work. This
condition was echoed by Sudhir (38), who mentioned the
decline in respect for their traditional occupation. In
addition, environmental changes like the depletion of
natural water resources and scarcity of fish were major
drivers behind the occupational transition. Statements from
respondents like Abhijit and Atul Biswas highlight the
challenges of sustaining a fishing livelihood due to the
ecological factors. Moreover, aspirations for a better
quality of life and migration to urban areas for better
economic opportunities have further motivated the
community to pursue different careers, as mentioned by
respondents Mahan Biswas, who now engages in mixed
occupations to make ends meet. Lastly, the availability of
diverse  occupational options, or diversification

Table 1.

opportunities in other occupations, has allowed the Bagdi
community to adapt to new occupations that offer more
stability and income. This adaptability is evident in the
diversity of occupations like daily labor, rickshaw puller,
and hotel worker. Overall, our results indicate that the
Bagdi community has experienced significant occupational
changes due to a mix of social, environmental, and
economic factors. These shifts are driven by necessity as
well as the desire for a better standard of living.

3.2. Occupational Patterns of the Bagdi Community

The Bagdi community in Central and West Bengal
traditionally relied on fishing as their primary means of
livelihood. Historical texts, like “Tribes and Castes of
Bengal”, also indicate that fishing was the core occupation
for the Bagdi people [3]. However, the findings from our
study reveal that, even 30-40 years ago, agriculture and
fishing were the main sources of livelihood for the Bagdi
community. Gradually, various factors led to a shift away
from these traditional occupations, as we have already
pointed out in Table 1. This shift in the occupational
landscape has had varying impacts on the standard of living
in the community. Currently, they are engaged in various
occupations [6].Table 2 presents a breakdown of the
current occupational patterns of the Bagdi community.

Causes of Occupational Change in the Bagdi Community

Cause of Occupational Change

Description

Social stigma and harassment

Negative perceptions and discrimination led many to abandon their traditional roles in

fishing. Sudhir (38) mentioned, "There’s no respect left for our traditional work, so 1
moved to the city to secure a stable income."

Depletion of natural water resources

Decreasing water levels in rivers, canals, and streams reduced fish populations,

limiting opportunities. Abhijit (65) said, "The water levels have gone down, and there
are hardly any fish left."”

Scarecity of fish

Decline in fish availability made it difficult for the community to sustain their fishing

livelihoods. Atul Biswas (45) said, "We used to go fishing, but now there is no water
or fish like before, so we do whatever work we can find."

Aspirations for a better quality of life

Desire for improved living standards motivated individuals to seek more diverse job

opportunities. Shanti Rani (42) noted, "We do what we must do to adapt and work in
different sectors to make a better living."

Migration and urbanization

Movement towards urban areas for better economic prospects influenced occupational

shifts. Amal Kumar (55) stated, "I moved to the city and started working in a hotel
kitchen for a stable income.”

Diversification opportunities in other occupations

Availability of various job options led the community to explore new fields of

employment. Mahan Biswas (45) shared, "I had no choice but to start working as a
daily laborer to support my children.”
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Table 2. Current Occupational Patterns of the Bagdi Community (N=50)

Occupation Type Number of Individuals  Percentage (%)

Fishing 8 16%
Daily labor 11 22%
Rickshaw puller 6 12%
Cycle mechanic 2 4%

Hotel worker 4 8%

Trade 6 12%
Mixed occupations 13 26%
Total 50 100%

From Table 2, it is evident that the Bagdi community has
diversified their occupations significantly. While a portion
of the community continues to engage in fishing, it is no
longer their sole source of income. This marks a
considerable departure from the past when they primarily
lived off fishing in rivers and canals. Today, most of the
community members involved in fishing work as laborers
catching fish in ponds owned by others, or they engage in
contract fish farming. The largest group among the Bagdi
community now comprises daily laborers, accounting for
22% of the respondents. This shift indicates a move
towards more stable and readily available employment
opportunity. Additionally, 26% of individuals are involved
in mixed occupations, highlighting the community’s
adaptive strategies in respond to changing socioeconomic
conditions. The diversity in occupations, ranging from
fishing, rickshaw puller, and hotel worker to cycle
mechanics, underscores the flexibility and resilience of the
Bagdi community. This transition illustrates their efforts to
cope with the challenges posed by environmental changes,
reduced fish stocks, and the need for sustainable income
sources.

3.3. Impact on Social Mobility

3.3.1. Interest in Pursuing Formal Education

This study indicates that most of the members of the
Bagdi community believe their lifestyle has become more
dynamic due to changes in their occupations. In recent
years, there has been a notable shift, with increased
emphasis on education among the younger generation.
Today, most children in the Bagdi community attend
school, and the literacy rate is especially higher among
individuals under the age of 20. Despite these positive
trends in education among the youth, the study reveals that
senior members of the community have low educational
attainment levels. Many individuals above the age of 40
remain either illiterate or with minimal formal education.
The data shows that the first significant instance of
community members pursuing secondary education only
began after 1990, and currently, there are just five
individuals with that level of education. Table 3 shows the

educational status of the respondents.

Table 3. Educational Status of the Informants

Educational Qualification Population Percentage (%)
Illiterate 16 32%
Literate 6 12%
Class One-Five 17 34%
Class Six-Ten 5 10%
XI-Honors 5 10%
Total 50 100%

From Table 3, we find that 32% of the respondents are
illiterate, while 12% are literate. A significant portion, 34%,
has completed education up to Class One-Five, and 10%
have attained education between Class Six to Ten, with
some reaching XI to Honors. This indicates a diverse range
of educational backgrounds among the informants, with a
notable proportion having only basic education or none at
all. In addition, our findings revealed a significant shift in
attitudes toward education within the Bagdi community.
While earlier members showed little focus on formal
education, the younger members today are more engaged
and motivated to pursue learning. This shift toward
increasing educational attainment reflects a broader shift
toward greater social mobility through better works
opportunities. This growing interest in education has also
led to the establishment of a community school called
“Bidha Niketan” founded in 2016 by a group of educated
youth from the Bagdi community, including Tarun Kumar
(25). Tarun, who was the first in his community to pass his
Honors in Chaklapara, was instrumental in starting this
initiative to encourage education seeker among the Bagdi
children. “Bidha Niketan” now provides free education to
around 15-20 children, reflecting the community's
dedication to advancing their children's academic prospects
and breaking the cycle of illiteracy. Overall, this study
highlights the Bagdi community's focus on formal
education for their children. This progression toward both
higher education and occupational diversification indicates
a positive shift towards overall community development.
The eagerness of the younger generation to pursue
institutional education signals a promising future for the
Bagdi community, as they continue to embrace learning as
a tool for empowerment and socioeconomic advancement.

3.3.2. Migration and Shift toward an Urban Lifestyle

In Bangladesh, during the 1980s, various government
and private initiatives were launched to alleviate poverty
and promote development, which led to increased
communication with the outside world. The 1990s marked
a turning point when the country began establishing
industries, creating various work opportunities [20]. This
industrial growth provided the chance for people, including
the Bagdi community, to explore diverse professional paths
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and move away from their traditional livelihoods. As time
progressed and opportunities expanded, members of the
Bagdi community began transitioning from their traditional
occupations to new lines of work. Many left behind fishing,
hunting, and other traditional practices in favor of urban
work that offered more stability and better prospects. In this
context, Mahon Biswas (45) said,

“In the past, our main source of survival was fishing,
hunting birds from the forest, and collecting snails and
oysters. There were no other opportunities back then. In
2010, I went to Dhaka for work. I started to work in a
garment factory and later brought my brother along. After
two years, I returned to the village but eventually had to
shift to daily labor work.”

The above statement reflects the gradual shift in the
Bagdi community’s way of life, as many individuals sought
out urban employment opportunities to secure a better
quality of life. Our study revealed that the Bagdi
community, originally from the village of Shailmari in
Jhenaidah Sadar Upazila, has gradually migrated to urban
centers such as Chaklapara and even Dhaka. The move was
often influenced by a lack of opportunities and a desire for
social mobility. Additionally, social networks with
relatives in the cities played a significant role in
encouraging this urban orientation. In this regard, Mahon
Biswas (45) further elaborates:

“Earlier, when we lived in our village (Shailmari), we
used to fish and work on other people's land. My great-
grandfather was the first to move to Jhenaidah from the
village, and later, my grandfather brought me to the city.
Even now, many people come to the city whenever there’s
no work in the village.”

This pattern of migration shows that the Bagdi
community is not only driven by the pursuit of better work
opportunities but also by the economic and social pressure
they face in rural areas. Migration often occurs collectively,
with families and groups moving to urban areas in search
of more favorable conditions [21]. A respondent
highlighted this forceful nature of their displacement. “Our
village was no longer a safe place for us. The powerful
people took over our land, leaving us with no option but to
leave and move to the city” (Arun Kumar, 67). This
statement demonstrates the harsh reality faced by many
Bagdi families, who were not just searching for work but
also experiencing exploitation in their villages. Despite
these challenges, the move to urban areas has enabled them
to adapt to new occupations, thereby opening doors to a
different lifestyle and better opportunities. Overall, our
study showed that, the Bagdi community’s inclination
toward an urban lifestyle is not only a result of seeking
better work prospects but also a response to social and
economic pressures in their rural origins. This transition
has allowed them to engage in new occupations and
improve their living standards, highlighting their resilience
and adaptability in the face of changing circumstances.
Their move toward urbanization marks a significant
evolution in their socio-economic status, driven by both

necessity and the aspiration for a better future.

3.3.3. Formation of Association and Savings Practices

In 2012, the Bagdi community took a significant step
toward financial independence by forming an association
dedicated to collective savings. Each member of this
association contributed daily amounts of 200tk, 100tk, or
50tk, with funds being distributed through a lottery system
every Friday. This initiative has improved the condition of
many families to become more self-sufficient, reducing
their reliance on borrowing from others. As a result of these
efforts, some community members have even started
saving their earnings in banks, with 10 families now
consistently depositing a set amount of money each month.
In this context, Taposh Kumar (35), who is involved in both
fish farming and day labor, played a pivotal role in
encouraging this savings practices within the community.
He shared his experience: “I learned about this method of
saving money at the fish market. Inspired by that, [
encouraged our community members to form this
association. Now, many of us are using the money we
receive to start small businesses and support our children's
education.” Another respondent, Sujata Roy (40) stated,
“Before we formed this association, we had difficulty in
savings. Now, we can plan for the future, whether it's for
our children's schooling or investing in a small business.
This initiative has empowered many families to become
more self-sufficient”. Our study showed that this collective
effort has not only strengthened the unity within the Bagdi
community but also encouraged them to explore diverse
opportunities. The increased focus on savings and
investments highlights their growing mobility and
adaptability, as they pursue education, financial stability,
and new occupational ventures. This initiative is a clear
indicator of their progress toward economic empowerment
and a more secure future.

3.3.4. Increase Cultural Practices and Entertainment

The structure of society is fundamentally shaped by its
economic production system, influencing the overall social
organization, cultural life, and religious practices [22].
Applying this perspective to the Bagdi community, it
becomes evident that the shift in their economic conditions,
driven by changes in their occupations, has significantly
impacted their cultural and religious practices. With the
improvement in their financial situation, members of the
Bagdi community are now able to engage more fully in
their religious and cultural traditions. In this regard,
Kalyani Sarkar (48) shared her experience,

“Earlier, we hardly had any money. We barely got
through the day. Because of this, I couldn't afford to
contribute to the puja [performing religious rituals]. The
little money we made from fishing was never enough. But
now, with my income from doing household work and
making packets, I can finally afford to pay for the puja and
other expenses.”

This case highlights the direct link between improved
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economic conditions and increased participation in cultural
and religious activities within the Bagdi community. As
their financial stability has grown, so too has their ability
to partake in the rituals and customs that were once out of
reach. In addition to these cultural changes, the study found
that modern forms of entertainment have also become more
accessible to the Bagdi community. Out of the 40
households surveyed, 25 now have televisions with a
satellite dish connection. Jharna Rani (45) and Swapna
Rani (42) explained that after working whole day, their
families relax by watching dramas and movies on
television. Furthermore, every household now owns a
mobile phone, which not only enhances communication but
also provides another source of entertainment. Our results
revealed that these shifts in the Bagdi community’s
lifestyle, from increased participation in cultural traditions
to the adoption of modern entertainment systems, are clear
indicators of their social and economic mobility. As their
occupations and financial situations have evolved, so has
their approach to both religious practices and leisure
activities, reflecting a broader transformation in their way
of life.

3.3.5. Expanding Social Networks and Inter-Caste
Marriages

Social networks play a crucial role in career choices and
transitions. The study highlighted that family ties and
social relationships significantly influence an individual's
decision to change careers [19]. As individuals build and
expand their social networks, they often find it necessary to
connect with a broader circle of people outside their
immediate community. Historically, the Bagdi community
was isolated, maintaining relationships within their tribe
and having limited contact with outsiders [4]. However, the
shift in their occupations has broadened their social
networks, fostering more interaction and collaboration with
various communities. In this instance, Mahon Biswas (45)
shared, “Back then, we were often looked down upon by
outsiders. But today, we now live and interact comfortably
with people from different communities.” In parallel,
marriage has been a significant factor in the social
transformation of this group. Traditionally, the Bagdi
community married within their clan [4], i.e. endogamous
[6] but economic progress has led to more inter-caste
marriages with communities like the Saha, Kundu, and Jele.
This shift is evident in Chaklapara, where 10 individuals
have married outside their caste, indicating growing social
mobility and openness. In this context, Atul Biswas (45)
stated, “We used to follow strict marriage traditions due to
financial constraints, but now, with better stability, we re
getting married with other communities.” Our study
suggested that this shift signifies not only a change in social
norms but also a broader acceptance of new relationships
and cultural integration. As a result, the Bagdi community's
social networks have expanded, leading to improved
economic independence and greater social mobility. In sum,
the expanding social networks and the acceptance of inter-

community marriages within the Bagdi community of
Chaklapara are clear indicators of their socio-economic
mobility. Their shift from isolation to openness reflects
their desire for social progress and the benefits of engaging
with broader communities. These changes are driven by
their shifting economic conditions, increased opportunities,
and a more inclusive approach to cultural norms. As a result,
this community now maintains and enhances its social
network through both professional interactions and
marriages outside their tribe, signifying a more
interconnected and progressive outlook on social
relationships. This evolution marks a significant step
toward breaking down traditional barriers and embracing a
more diverse and dynamic social structure.

4. Discussion

Historically, the Bagdi community’s traditional
occupations included fishing, hunting, and agriculture [3],
[4], [6]. Over time, their livelihood expanded to include
turtle hunting, oyster collection, wood chopping, van-
rickshaw puller, salon worker, day labor, and roofing [6].
Our study found that factors such as forced eviction from
ancestral lands, social stigma, reduced water bodies,
declining water levels, fish scarcity, aspirations for a better
quality of life, migration, and diversified work
opportunities collectively contributed to these shifts in the
Bagdi community’s occupations. These findings align with
historical accounts and confirm that while some traditional
roles remain, the Bagdi community has diversified
occupations such as hotel work, cycle mechanics, factory
labor, and garment work. Our study suggested that both
‘push’ and ‘pull’ factors played significant roles in this
transformation [23], with social networks providing access
to information, support, and opportunities in various
occupational fields [19]. As a result, this shift in
occupations has brought about significant socio-economic
and cultural changes within the Bagdi community, leading
to a dynamic transformation in their lifestyle and enhancing
their social mobility. As we know, social mobility, a crucial
indicator of economic development, particularly in
underdeveloped and developing nations, involves shifts in
education levels, occupational types, and income
distribution [2], [24]. In our study, we observed that the
Bagdi community's transition to new economic roles
illustrates notable advancements in their social and
economic status, reflecting broader societal changes. This
is similar to the Tanchangya community of the Chittagong
Hill Tracts, where occupational shifts led to changes in
family structures and attitudes toward education [25].
Additionally, our findings indicate that the occupational
mobility of the Bagdi community has also brought about
significant transformations in their cultural and social
dynamics. This process of cultural change is theoretically
connected to Haviland’s (1996) [18] concepts of
innovation, diffusion, cultural loss, and acculturation,
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which provide valuable insights into how these shifts are
reshaping the Bagdi community’s way of life. While the
Bagdi community traditionally adhered to intra-clan
marriage, modern cultural influences have led to
intermarriages with other groups such as the “Saha”,
“Kundu”, and “Karmakar” communities. This shift
signifies a broader cultural acceptance and a move towards
integrating with mainstream societal norms. The
transformation in family structures is another notable
change, and the increasing focus on education has further
enabled the Bagdi to adapt to modern socio-economic
conditions. Moreover, our findings indicate that as the
Bagdi community transitioned from a reliance on natural
resources to engagement with modern market economies,
their social networks expanded, fostering increased
migration and social mobility. These shifts have not only
improved their economic status but have also influenced
their religious, cultural, and marital practices, enabling
greater participation in modern social systems and cultural
activities. In sum, the occupational shifts among the Bagdi
community have catalyzed comprehensive cultural
transformation. Driven by globalization, urbanization, and
socio-economic forces, the Bagdi people have not only
transformed their occupational landscape but have also
undergone significant changes in their cultural, social, and
political lives. This dynamic transition highlights the
resilience of the community as they strive to integrate
traditional practices with modern influences, navigating the
complexities of contemporary society while preserving
elements of their cultural heritage.

5. Conclusions

Overall our study has explored the significant
occupational transformation within the Bagdi community
in Chaklapara, revealing how a combination of socio-
economic, and environmental factors have influenced their
shift from traditional occupation in fishing, hunting, and
agriculture to more diversified occupations. Our findings
revealed that multiple factors, including forced eviction,
depletion of water resources, social stigma, aspirations for
improved living standards, and the allure of urban
migration, contributed to these changes, pushing the
community toward new economic activities. Moreover, our
findings demonstrate that these occupational shifts have
not only altered the economic landscape of the Bagdi
people but also triggered profound cultural and social
changes. Increased participation in education, inter-caste
marriages, urban migration, and expanding social networks
are indicative of the community’s adaptation to
contemporary socio-economic conditions. Our study
highlights the role of social networks as a key factor in
facilitating these transitions, providing essential support
and guidance that has enabled the Bagdi to explore diverse
career opportunities beyond their traditional livelihood.
Theoretical insights from cultural change and social

mobility frameworks reveal that the Bagdi community’s
engagement with new occupations has led to significant
shifts in their identity, lifestyle, and social structures. This
transformation reflects their resilience and adaptability in
response to the challenges posed by globalization,
urbanization, and socio-economic factors. Overall, this
study findings suggest that the Bagdi community's journey
from traditional occupations to modern economic roles
represents a broader narrative of adaptation and progress.
While they continue to face challenges related to social
marginalization and economic instability, their ability to
navigate these transitions demonstrates their determination
to enhance their socio-economic standing. The evolving
occupational landscape of the Bagdi people signifies a
dynamic balance between preserving cultural heritage and
embracing new opportunities. These changes reflect their
efforts to integrate into the broader socio-economic
structure of contemporary Bangladeshi society. The
findings suggest that context specific policy interventions
focusing on sustainable employment opportunities and
education for marginalized communities like the Bagdi
could further enhance their socio-economic mobility.
Future research should examine the lasting effects of these
occupational shifts on intergenerational mobility and
cultural preservation.

Acknowledgements

We would like to express our gratitude to the participants
from the Bagdi community for their valuable contributions
to this study.

REFERENCES

[1] Hall, R. H., “Occupations and the Social Structure,”
Prentice-Hall, Inc., pp. 25-30, USA, 1969.

[2] Sacchi S, Kriesi I, Buchmann M., “Occupational mobility
chains and the role of job opportunities for upward, lateral
and downward mobility in Switzerland,” Research in Social
Stratification and Mobility, Vol. 44, pp. 10-21, 2016.
https://doi.org/10.1016/j.rssm.2015.12.001

[3] Risley, H. H.,, “The Tribes and Castes of Bengal,”
Ethnographic Glossary, Volume 1, Calcutta, pp. 37-43,
1981.

[4] Ghosh, A. K., & KL, M., “Kitchen gardening practices
through people’s participation: An action research project
of three marginalized Bagdi villages in Bangladesh,”
Journal of International Development Cooperation, Vol. 19,
No. 4, pp. 107-119, 2013. https://www.academia.edu/5123
6310/Kitchen_Gardening_Practices_through Peoples Part
icipation_An_Action Research Project of three Margina
lized bagdi Villages in Bangladesh

[5] Roy,R.D., “Country technical notes on indigenous peoples’
issues: People’s Republic of Bangladesh,” IFAD Country



(1]

[12]

[13]

[14]

Sociology and Anthropology 13(1): 13-21, 2025 21

Report, 2012. https://www.ifad.org/documents/d/new-
ifad.org/bangladesh ctn-pdf

Kamal, M. (Ed.), “Bangladesher Adibashi: Ethnografio
Gobeshona  [Indigenous  People of Bangladesh:
Ethnographic Research],” Vol. 3, Uts Publication, pp. 243-
268, Bangladesh, 2010.

Statistics, Bangladesh Bureau of. Statistical Yearbook of
Bangladesh (2022). Online available from
https://bbs.portal.gov.bd/sites/default/files/files/bbs.portal.

gov.bd/page/b2db8758 8497 412¢_a9ec_6bb299f8b3ab/2
023-10-03-08-00- ada41955015bec30bSed5d7df7de488.p
df

Ahmmed, M. M., “Violence against the Minorities in
Bangladesh,” Himalayan Journal of Sociology and
Anthropology,  Vol. 6, pp. 112-118,  2014.
https://doi.org/10.3126/hjsa.v6i0.10712.

Paul, A., Dorosh, B., Sen, B., Van Asselt, J., Ahmed, M.,
“Farm-Nonfarm Labour Mobility in Rural Bangladesh:
Intersectoral ~Shift or Intergenerational Occupational
Choice?” The Bangladesh Development Studies, Vol. XLV,
No. 1&2, pp. 27-53, 2024. https://doi.org/10.57138/xbdp9
262.

Sharif, A. S., Mahmudul, H. M., Moniruzzaman, M.,
Ahmed, A., Samiullah, M., Abdel Hamid, M. A., Habib, M.
A., & Atiqur, R. S., “Nomad Fishers: A socially excluded
and climate-vulnerable fishing community in Bangladesh,”
Preprints, 2024. https://doi.org/10.20944/preprints202407.
1150.v1

Raf-Ana-Rabbi, S., Jahan, 1., Hossain, M. J., Mamun, M. S.
A., Rabbi, M. E., Rahman, M. M., “Nomadic Bedes are
Experiencing Identity Crisis and Shifting of their
Traditional Habitats in Bangladesh,” Asian Journal of
Education and Social Studies, Vol. 36, No. 1, pp. 10-20,
2022. https://doi.org/10.9734/ajess/2022/v36i1767.

Nitya, R., “Migration, mobility, and changing power
relations: Aspirations and praxis of Bangladeshi migrants,”
Gender, Place, and Culture, 2014. https://doi.org/10.1080/
0966369X.2013.810600

Benjamin, E., & Bishawjit, M., “Moving beyond the focus
on environmental migration towards recognizing the
normality of translocal lives: Insights from Bangladesh,”
International Journal of Migration Studies, 2016.
https://doi.org/10.1007/978-3-319-42922-9 6

H. R. Bernard. Social Research Methods: Qualitative and

[16]

Quantitative Approaches, Sage, United States, 2013.

J. Kitzinger, “The methodology of Focus Groups: The
importance of interaction between research participants,”
Sociology of Health and Illness, Vol. 16, No. 1, 103—121,
1994. https://doi.org/10.1111/1467-9566.ep11347023

E. Granot, T. G. Brashear, P. Cesar Motta, “A structural
guide to in-depth interviewing in business and industrial
marketing research,” Journal of Business & Industrial
Marketing, Vol. 27, No. 7, pp. 547-553, 2012.
https://doi.org/10.1108/08858621211257310

N. K. Denzin, Y. S. Lincoln, “The SAGE Handbook of
Qualitative Research,” SAGE, United States, 2011.

Haviland, W. A., Cultural Anthropology (6th ed.),
HarperCollins Publishers, pp. 410-420, USA, 1996.

Granovetter, M. S., “The strength of weak ties,” American
Journal of Sociology, Vol. 78, No. 6, pp. 1360-1380, 1973.

Lewis, D., “Bangladesh: Politics, Economy and Civil
Society,” Cambridge University Press, UK, 2011.

S. Castles, M. J. Miller, G. Ammendola, “The Age of
Migration: International Population Movements in the
Modern World,” The Guilford Press, United States, 2005.

K. Marx. Capital: A Critique of Political Economy (Vol. 1),
Penguin Books, United Kingdom, 1867.

Nitya, R., & Munshi, I. H., “I want to be respected:
Migration, mobility, and the construction of alternate
educational discourses in rural Bangladesh,” Anthropology
& Education Quarterly, 2012. https://doi.org/10.1111/j.15
48-1492.2012.01194.x

Torche, F., “Intergenerational Mobility and Equality of
Opportunity,” European Journal of Sociology / Archives
Européennes de Sociologie / Europdisches Archiv Fiir
Soziologie, Vol. 56, No. 3, pp. 343-371, 2015.
https://www jstor.org/stable/26573215

Majumdar, S. K., “Parbotto Chattogramer Tanchangya
Somprodayer Peshagoto Poriborton O Gatishilota: Ekti
Nribignyapanik Porjalochona [Professional Transformation
and Dynamism of the Tanchangya Community of the Hill
Tracts of Chattogram: An Analytical Discussion],”
Jagannath University Journal of Social Sciences, Vol. 3,
No. 1-2, pp. 111-122, 2015. https://jnu.ac.bd/journal/assets
/pdf/3_2 33.pdf



