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Abstract  In this research, we intend to implement 

intervention plans in sacral heritage buildings of the 

Mantaro Valley, promoting and encouraging the 

commitment to perpetuate the local culture and memory as 

the old church of Huayucachi, considered as immovable 

historical heritage in the category of religious architecture 

entering as one of the 15 primeval and sacral churches of 

the Andean territory, since its formal characteristics are 

outlined as a mixture of baroque style and ornamental 

elements of the Andean culture, being some main vestiges 

of what was once a living architecture. From a diagnosis, 

we propose an architectural intervention proposal that is 

defined as a put in value of the old church of Huayucachi, 

opening a set of questions about its influence on its 

environment, its construction, history, culture and 

traditions. The information of the old church of Huayucachi 

was collected through an observation and description sheet 

by environment, in which its parts were recorded through 

an area of analysis based on its elements and its current 

state by percentages of deterioration, and this information 

is complemented with a study analysis of materials and 

heritage survey for the understanding and contextualization 

of its environment. It was determined that the study is under 

the premise of safeguarding the building through a 

constructive technological integration that will allow its 

occupation and cultural use of a currently abandoned and 

deteriorated heritage, thus promoting cultural sustainability. 

Keywords  Sacral Architecture, Put in Value, Heritage, 

Ancient Church, Religious Architecture, Technology 

Constructive, Cultural Sustainability 

 

1. Introduction 

We understand that cultural heritage is the set of 

furniture and real estate, which have exceptional value 

from the point of view of history, art and science, of culture 

in short, as permanent features of its identity and witnesses 

of its history, in which one of its main categories is the 

immovable historical heritage [1]. The General Law of 

Cultural Heritage No. 28296, Article 2 mentions that every 

manifestation of material or immaterial human activity, due 

to its importance, should be expressly declared as Cultural 

Heritage of the Nation, with a legal presumption (Article 3) 

where it is presumed that it has the status of property from 

the pre-Hispanic, viceregal and republican periods, 

regardless of its public or private ownership [2]. 

Rule A.140 in its article 2, mentions that buildings, 

infrastructure works, environments and monumental 

groups, historical centers and other constructions or 
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material evidence resulting from urban and/or rural human 

life and activity, even if they are constituted by goods of 

different age or destination and have archaeological, 

architectural, historical, religious, ethnological, artistic, 

anthropological, paleontological, traditional, scientific or 

technological value, their landscape environment and those 

submerged in aquatic spaces of the national territory, are 

Immovable Cultural Heritage of the Nation [3].  

This research focuses on a proposal for architectural 

intervention as put in value of the old church of Huayucachi 

located in the Mantaro Valley, having by definition that the 

put in value aims precisely to promote understanding of the 

implementation of specific works and actions that allow 

decoding the values that are unique to it [4], those that can 

allow a need to become our own identity, preserving 

authentic and vital references if we so desire, this being a 

social product with which we identify ourselves [1]. 

Currently, the old church of Huayucachi is not in 

operation due to its state of deterioration, which is the main 

problem of study of this research, which is why the old 

church of Huayucachi considered as historical heritage of 

religious architecture is revealed as an opportunity that 

knowing how to take advantage of and manage for the 

future, and generate economic, social, cultural and of 

course educational resources. 

The research method used is the scientific method at the 

descriptive level, since it analyzes and diagnoses the state 

of the property according to Frank Morales [5]. This 

methodology consists of the recollection and processing of 

the information of the current state of the old church of 

Huayucachi, thus proposing an intervention proposal for a 

constructive technological integration as a put in value. 

2. Literature Review 

2.1. Previous Studies 

The analysis of the old church of Huayucachi in the 

Mantaro Valley has served to describe the physical-spatial 

components of its zones, environments and vestiges; this 

inquiry would be enriched with more precise 

documentation of the same, but this has been lost as a result 

of the burning of the town on December 28, 1820, in the 

process of the independence of Peru [6]. 

Llorenç [7] tells us that cultural heritage is an invention 

and social construction, as Bákula [8] mentions that in a 

broader sense than the individual or the family, and 

referring to a society or nation, involves not only the 

material goods but also the spiritual goods that are proper 

to it and that together, typify, differentiate and 

individualize that human group, in this sense the ancient 

church of Huayucachi is closely linked to the tradition of 

the Zumbanacuy who are the protagonists of its settlers [9], 

a tradition that encompasses the “Tayta” child, which dates 

back to the 1700's time of the viceroyalty [10], in whose 

honor one of the most representative traditional festivals of 

the Mantaro Valley is held [11], where Chinchilpos and 

Gamonales move around the sacred square; the ritual is 

performed on foot in front of the pre-Hispanic “huaca” (old 

church of Huayucachi) [6]. Consequently, church facilities 

are part of the social and cultural dynamics of the local 

people, because the zones were conducive to the 

concentration of the masses. According to Orellana [6], the 

Zumbanacuy was held in front of the old church and was a 

free show until 1975, where you can still see the old 

Catholic church, probably built on the rubble of a “huaca” 

or pre-Hispanic temple. 

Architect Rossi [12], in his book "The Architecture of 

the City'', explains that the architecture of a city is the result 

of the interaction between urban facts, urban patterns, 

social dynamics and the expression of human beings in 

reality. The religious buildings, as urban facilities, are a 

spatial and social solution in the urban context, and their 

presence is crucial for community life, since they represent 

the preservation of local and national history and the 

cultural and artistic richness of the city. In the same 

direction, the architect Gehl [13], in his book "The 

humanization of urban space: social life between buildings'', 

mentions that the trends in the relationship between urban 

space and natural areas are manifested from the influence 

of urban planning principles and architectural trends of 

different historical periods in outdoor activities and, 

therefore, social activities manifest the influence of urban 

facts and outdoor activities in the development of the city. 

The most important one comes from the pre-Inca period; 

the Wari culture, considered to be the first urban planners 

of the Andean world, generated a revolution that gave rise 

to the existence of an urban society that developed during 

the period known as the second Pan-Peruvian horizon or 

middle horizon [14]. This culture spread as an empire, with 

a military type domain from Cuzco to almost Cajamarca 

and its main center was the town of Huari located in the 

department of Ayacucho, reaching the towns of the central 

highlands of the Mantaro Valley and other minor centers 

that were spread throughout its area of influence [15], and 

its expansion phase begins from 600 d.n.e. to 900 d.n.e. 

[16]. Shortly after the rulers of Cusco built their famous 

Inca Trail (Qhapac Ñan) that crossed the Valley from south 

to north [17], the road that came from Acostambo made its 

entrance through Huayucachi and then headed towards 

Huancayo [18]. This moment has become an articulator of 

the valley, a reference for the development and expansion 

of cities, which generates the rest of the urban structure. 

During pre-Hispanic times, the Andean peoples built 

temples, and sanctuaries that reflected their cosmovision, 

their relationship with nature and their gods. With the 

arrival of the Spaniards, a process of evangelization began, 

so churches and cathedrals were built, generally in 

landmarks “wankas” to achieve social and religious 

indoctrination, as did the Augustinian order who dedicated 

themselves to the extirpation of idolatries in the Andes, 

especially of their local cults and Andean religious 

manifestations[19], as mentioned by Martucelli [20], we 
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Table 2 continued 

Elevation: 

Third 

cornice 

It surrounds the entire perimeter of the 

tower made of concrete and is currently 

affected by humidity and vegetation. 

x 50 

Third Corps 

Pilaster 

Adobe material with quicklime coating, 

which is exposed due to the lack of 

coating. 

x 80 

Bell tower 

Adobe material, containing a 

semicircular arch made of fired brick and 

cement joints, currently cracked. 

x 70 

Elliptical 

fronton 

Surrounds each face of the perimeter of 

the tower made of currently cracked 

concrete. 

x 55 

Sprin 

Adobe material with quicklime coating, 

which is exposed due to the lack of 

coating. 

x 60 

Crowning 

Fourth 

cornice 

It surrounds the entire perimeter of the 

tower made of concrete and is currently 

affected by humidity and vegetation. 

x 40 

Pinnacle 
Cement material which is in optimum 

condition. 
x 95 

Cone 

pointed 

Noble material with cement coating, 

which is exposed due to a lack of coating. 
x 45 

Gollete Cracked cement material. x 50 

Cross 
Cement material which is in optimum 

condition. 
x 50 
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Table 2 continued 

Environment: ANTEROOM 

Location: 
Level: First floor Usage: Burial Table of Impairment 

Status: Uninhabited Area: 35.98 m2 

Parts 

Analysis area 

Site map: 
Element Details 

% Impairment state 

G R B % 

First 

Floor 

Floor 
It is found with 2 recent excavations 

(2024). 
x 0 

Door Wooden frame, no existing door. x 5 

Ladder 
It has approximately 17 steps made of 

cement material. 
x 50 

Wall 

Bedrock 
Masonry of sedimentary stones with an 

approximate height of 1.00 m. 
x 35 

Nicke 
Adobe material with quicklime coating. 

Currently with its shape intact. 
x 80 

Internal 

Adobe material with quicklime covering 

the wooden lintel is exposed at the 

entrance due to the scarce covering. 

x 60 

External 
Adobe material with quicklime coating 

with scarce covering. 
x 40 

Roof Wood and calamine structure. x 20 
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Table 2 continued 

Environment: CHOIR LOFT /UNDERCROFT 

Location: 
Level: First floor Usage: Hall Table of Impairment 

Status: Uninhabited Area: 14,50 m2 

Parts 

Analysis area 

Element Details 
% Impairment state 

G R B % 

First Floor Undercroft 

The masonry of adobe material with 

quicklime coating and cement plinth 0.80 

cm high is intact in the back and part of 

the entrance to the anteroom, and the 

floor is with traces of stone and debris. 

x 35 

Second Floor Choir loft 

Masonry of adobe material with 

quicklime covering, which is perceived 

beveled in spill by the light of the 

window, at the moment only vestiges of 

what was the choir are left. 

x 10 
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Table 2 continued 

Environment: NAVE /CENTRAL AISLE 

Location: 
Level: First floor Usage: Worship Table of Impairment 

Status: Uninhabited Area: 318,19 m2 

Parts 

Analysis area 

Element Details 
% Impairment state 

G R B % 

First 

Floor 

Floor 
It is found with debris and growing vegetation up to the 

presbytery, which is uneven due to the debris. 
x 0 

Wall 

Bedrock 

Masonry of sedimentary stones approximately 1.00 m high, 

which can only be seen on the right-side wall; the foundation 

is completely exposed and in some parts it can no longer be 

seen due to the growing vegetation and part of the debris. 

x 40 

External 

Masonry of adobe material with quicklime covering in some 

parts of the right lateral wall, the left lateral wall and where 

the presbitero would be located are in rubble. 

x 35 

Buttress 

Adobe masonry with lime lining on some parts of the right 

side of the church, since the other 3 buttresses are currently 

only rubble. 

x 40 

Internal 

Masonry of adobe material with internal coating of quicklime 

that is stopped to perceive in the right lateral wall starting 

from the niche; before arriving to the central lateral chapel a 

tree of molle of 12.00 m approx. of height that rooted in the 

buttress and the wall is perceived; passing the first central 

chapel to 3. 00m of distance can be observed 1 window in the 

superior part with oxidized grill and the only existing one, the 

rest of the wall until the part of the presbitero is perceived 

with greater precision the masonry of adobe material where 

the vegetation is denoted in the superior and inferior part. Part 

of the left lateral wall from the entrance to the beginning of 

the buttress can be perceived as a masonry of adobe material 

as well as at the entrance of the sacristy, which like the main 

altar is in rubble and with vegetation. 

x 45 

Roof 
Gabled structure with calamine material, existing only at the 

facade entrance and in the crypt. 
x 10 
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Table 2 continued 

Environment: ALTARPIECE 

Location: 
Level: First floor Usage: Worship Table of Impairment 

Status: Uninhabited Area: 3,40 m2 

Parts 

Analysis area 

Element Details 
% Impairment state 

G R B % 

Low seat 

The base of the altarpiece is made of wood 

with a quicklime coating and measures 3.20 

m long and 0.50 cm high; it is currently 

completely neglected and in some parts it has 

collapsed. 

x 10 

First Street 

Seats House 

The base of the altarpiece is made of wood 

with a quicklime coating and measures 3.20 

m long and 0.50 cm high, it is currently 

completely neglected and in some parts it has 

collapsed. 

x 60 

First 

Corps 

Doselete 

The first street presents a canopy with a shelf 

made of plaster with quick-lime coating that 

serves as support for an adoration that is 

currently in a state of deterioration. 

Between 

Street 
Pole 

1.10 m high and 0.20 cm wide, made of wood 

with quicklime and gypsum coating. 

Main Street 

Seats House 

The central street presents within the line of 

the bank or predella a house of dimensions 

0.40 cm long x 0.80 cm high x 0.30 cm deep 

with wooden material with lime and plaster 

coating. x 60 

First 

Corps 
Ledge 

The plaster material that served as support for 

adoration is currently in good condition. 
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Table 2 continued 

Atril 
Plaster and cement material with curved finish, 

currently with cracks. 

Molding 

It presents a form of rays (7) and triangles (8) of 

plaster material detailed in an arc sequence around 

the lectern (adoration) that are located within the 

central area of the green pigmented chapel. 

Between 

Street 
Pole 

Wooden material is covered with quicklime and 

plaster, 1.10 m high and 0.20 cm wide with 

cornices of quicklime. 

x 25 

Thrid Street Doselete 

The third street presents a canopy with a shelf 

made of plaster with quicklime coating that serves 

as support for an adoration that is currently in a 

state of deterioration. 

Crowning Seats 

Molding 

Defined by an ornamental wooden structure (slats 

of native trees, or even maguey trunks), covered 

with plaster and even with cement over the plaster, 

as well as some of its moldings, but nowadays is 

no longer visible in some parts. 

x 40 

Volutes 

Molding with photomorphic motifs located at both 

ends of the chapel; one is intact and the other is 

detached by the rooting of the molle tree. 

Cantilevered 

cornices 

Moldings in the form of rockery are located in the 

termination of shaft to shaft before each molding 

in the form of scrolls on both sides of the chapel, 

currently only 3 remain, since one of them is 

detached. 

Semicircular 

pediment 

Moulding in the form of a venera located in the 

center of the upper part of the circular fronton, 

which is detached from one side. 

Spiked (12) and interlaced moldings (11), which 

are positioned sequentially along the atrium and 

have a green pigmentation. 
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Table 2 continued 

Environment: DECORATED NICHE 

Location: 
Level: First floor Usage: Worship Table of Impairment 

Status: Uninhabited Area: 4,40 m2 

Parts 

Analysis area 

Element Details 
% Impairment state 

G R B % 

Low seat 
The base of the altarpiece is made of wood with a 

quicklime coating and is currently in rubble. 
x 5 

First Street 

Seats House Only a few traces remain on the first street with a 

part of the ledge, and the shape of the lectern on 

one side only. 

x 5 

First 

Corps 

Doselete 

Between 

Street 
Pole 

The masonry is made of wood material with 

quicklime coating, of which there are still traces. 
x 40 

Main Street 

Seats House 

The masonry of wood material with quicklime 

coating, of which there are still traces in the 

shelf, the lectern and the molding in more detail. 

x 50 

First 

Corps 

Ledge 

Atril 

Molding 

Between 

Street 
Pole 

The masonry is made of wood material with 

quicklime coating, of which there are still traces. 
x 40 

Third Street Doselete 

The third street presents a canopy with a shelf 

made of plaster with quicklime coating that 

served as support for an adoration that is 

currently in a state of deterioration.  

x 50 

Crowning 
Second 

Corps 

Molding 

The masonry of wood material with quicklime 

coating, of which there are still traces. 
x 20 

Volutes 

Cantilevered 

cornices 

Semicircular 

pediment 
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Figure 2. Analysis of the zones 

         (1) 

Z = Occupancy area 

I =Intervention for use 

e =State of Deterioration  

IN=Intervention for the preservation 

4. Results 

After applying the instrument (Table 2), the following 

results are obtained (Table 3), through the analysis of its 

parts, its elements and the detail of the current state, and 

the % of the state of deterioration was defined, which 

reveals as a result the abandoned and deteriorated situation 

in which the historical heritage is found, due to physical 

agents of the property itself, natural and human actions, 

lacking proper maintenance and intervention as a way of 

put in value for the possible recuperation of this heritage as 

Cuadros [35] mentions in his matrix of technical proposals 

for intervention. 

4.1. Analysis of Intervention for Use 

According to the details of the current state by zones, the 

percentage is defined as 10% of occupation area in which 

90% of intervention will be carried out in the anteroom, 5% 

of occupation area versus 95% of intervention for use in the 

choir loft/ undercroft and likewise 60% of occupation area 

versus 40% of intervention for use in the nave / Central 

aisle zone (Figure 3). 

According to the details of the current state by zones, the 

percentage is defined as 95% of intervention for 

preservation in which 5% of the area of occupation of the 

facade will be carried out; 90% of intervention for 

preservation against 10% of the area of occupation in the 

bell tower; the same is contemplated against 5% of the area 

of occupation in the altarpiece zone and 95% of 

intervention for preservation against 5% of the area of 

occupation in the decorated niche (Figure 4). 

4.2. Functional Program 

With all the above mentioned, it is resolved in a basic 

and compact program, in which the following proposed 

environments are identified (Figure 5). This program 

analysis is based on the thesis ''Creation of a site museum 

and research center for the enhancement of the Cerro 

Ventarrón archaeological complex, Pomalca District, 

Chiclayo Province, Lambayeque Department'' by architects 

Quevedo and Sanchez [36], which is simplified into 4 

zones for a correct enhancement of its architectural 

program; the 4 zones are divided into: reception area, 

administration area, exhibition area and general services 

area (Figure 5). 

In accordance with the enhancement strategy, it is 

recommended that the project does not compromise or alter 

the initial infrastructure (Figure 6). 
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Table 3.  Intervention table 

 Zones Recommendations Justification 

 

 

 

 

 

INTERVENTION 

 

FOR  

 

USE  

 

(I) 

Anteroom 

It was decided to move the human remains of 

the main collaborators of the church that were 

buried in this environment, since the use of 

this room would be changed. 

This change will make it possible to adapt the 

space for cultural activities while ensuring a 

respectful and functional use of the 

environment. The relocation of the remains will 

be planned in such a way as to maintain the 

memory and a tribute space in the new layout, 

called mausoleum. 

Choir loft / 

Undercroft 

The original door was displaced to generate 

an indirect view into the enclosure. 

This action seeks to improve the circulation and 

perception of the space allowing a transition 

between the exterior and the interior; the 

intention is to conserve this unique piece of 

wood that was the main entrance to the 

enclosure, thus creating an indirect visual that 

offers a more contemplative experience. 

Nave / 

Central Aisle 

The change of use was projected as a measure 

of activation through an exhibition area that 

will reveal the tradition, history and culture of 

Huayucachi. We also proposed the use of 

columns without interfering with the original 

construction in this way the overall coverage. 

This intervention will highlight the history and 

traditions of Huayucachi, turning the church into 

an active space for education and culture 

through the exhibition of heritage and artistic 

elements, which will promote interest in the 

local heritage and attract tourists. 

The columns will serve mainly for the support, 

rigidity and independence of the new roof. 

 

 

 

 

 

 

INTERVENTION  

 

FOR  

 

PRESERVATION  

 

(IN) 

Facade 

It is proposed to implement columns to 

support the gable roof on the left buttress. 

This measure is essential to preserve the 

structure and avoid collapse, ensuring the 

stability of the façade as they are functionally 

integrated into the original design. 

Bell Tower 

It is recommended to use a quicklime-based 

coating to preserve the image and material of 

the tower, using a reinforcement on the lower 

part of the second body, given its condition. 

This measure is essential to preserve the 

structure and avoid collapse, ensuring the 

stability of the façade as they are functionally 

integrated into the original design. 

Altarpiece 

The preservation of this element is 

encouraged by means of a glazed panel, 

which highlights and protects the current state 

of its ornamentation. 

The removal of the molle tree was urged, since 

its growth endangers the remains of the Central 

Chapel, wall and buttress. 

Decorated 

niche 

It is advisable to preserve this element by 

means of a glazed panel, which highlights and 

protects the current state of its ornamentation. 

The glazed panel will allow visitors to 

appreciate the design without compromising its 

integrity. 
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Figure 3.  Analysis of intervention for use 

 

Figure 4.  Analysis of intervention for preservation 
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Figure 5.  Proposed functional program 
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Figure 6.  Proposal of put in value 

5. Discussion 

Data collection was carried out through direct 

observations and a photographic survey, which facilitated 

a visual and quantitative analysis of the deterioration; with 

this exhaustive evaluation of the current state of the 

building, a record card was used to document the 

deterioration of each environment. As well as Vildoso [37] 

in his research “Project for the restoration and enhancement 

of the institutional premises of the Prefecture of Tacna 

2022” evaluates the insitu condition of its elements and 

determines that the architectural intervention is an 

enhancement project. 

This methodology not only revealed the physical 

conditions of the church, but also provided a framework for 

understanding its cultural and social importance in the 

community of Huayucachi, so that its enhancement could 

generate cultural tourism that aims to enjoy the cultural 

assets [38] and the continuity of the legacy for future 

generations. 

Our intervention analysis for use is based on reactivating 

the space for cultural and educational activities, where 

different alternatives for potential uses were considered, 

such as spaces for exhibitions, community workshops and 

educational events, which is why we opted for the creation 

of an exhibition area that highlights the history and 

tradition, revitalizing the space and encouraging 

community participation. In the same way, our intervention 

analysis for preservation is based on conserving and 

recovering architectural and ornamental elements of the 

church, where we discussed the various alternatives such as 

modern and traditional restoration techniques, so we chose 

to use the same coating found in the church based on 

quicklime, based on maintaining the original aesthetics and 

durability of the material. 

The decisions made were based on three criteria: cultural 

sustainability, community participation and economic 

viability, defining the priority of promoting cultural 

diversity, customs and traditions over time, recognizing the 

respect for their cultural identity, as well as involving the 

community in the reactivation of the space, strengthening 

and caring for the local identity, finally presenting a 

proposal that takes into account the need to generate 

resources that allow the continued maintenance of the 

property ensuring its conservation. 

6. Conclusions 

The proposal for the enhancement of the old church of 

Huayucachi is based on the diagnosis made, which shows 

that the heritage is currently with a total lack of 

maintenance and treatment, as the different environmental, 

human and physical agents of the building itself have 

altered the initial architecture. It is also observed that 

similar interventions of this type are uncommon in the 

historical heritage of the Mantaro Valley, which suggests a 

lack of adequate valuation of the heritage for its 

intervention planning. 

The first is the intervention for use, which involves 

adapting certain environments for cultural and educational 

activities that allow the reactivation of the space, and the 

second is the intervention for preservation, which 

prioritizes the conservation and recovery of the most 

valuable architectural and ornamental elements at risk. 

Thus, the research proposes an enhancement strategy 
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that seeks not only to safeguard the old church, but also to 

revitalize its role as a cultural and social landmark within 

the community of Huayucachi, thus strengthening the 

identity and historical memory of the region. 
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