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Abstract Digital transformation has led to
improvements in the performance of sports teams, clubs,
facilities, and institutions, which has resulted in an increase
in fans’ participation while maintaining the financial
efficiency of those sports institutions and facilities.
Furthermore, digital transformation in sports has
significantly accelerated multiple aspects of management,
training, and more. This study proposes a system for digital
transformation in order to develop sports facilities’
productive and competitive performance. The researchers
used the descriptive approach in the form of surveys and
determining mutual relations. The data show that the level
of digital transformation management in sports facilities
was 0.66, productive performance was 0.63, and
competitive performance was 0.66. Therefore, there is a
statistically significant correlation between all the aspects
of digital transformation management, including the
overall degree of digital transformation management, and
the productive and competitive performance of sports
facilities. Therefore, sports facilities, clubs, and institutions
should rely on digital transformation. In light of these
research results, the following can be summarized: There is
a lack of digital transformation in Saudi sports Facilities.
There is poor planning of production operations in Saudi
sports facilities. There is poor production capacity and poor
control over production processes in Saudi sports facilities.
Competitive performance levels are low in Saudi sports

facilities. There is a positive correlation between the
management of digital transformation and both the
productive and competitive performance of Saudi sports
facilities. Therefore, the researchers proposed a system that
can be used to develop the productive and competitive
performance of Saudi sports facilities through digital
transformation.

Keywords Digital ~Transformation, Productive
Performance, Competitive Performance, Management

1. Introduction

Digital transformation is one of the most important
drivers of growth in different organizations, and
technological and technical progress have become some of
the main drivers of production and excellence. Therefore,
all organizations seek to shift from the traditional model of
functioning to the electronic model of functioning in their
various departments. This shift is based on the optimal
employment of technology, which serves the workflow
within institutions.

Digital transformation is considered a roadmap for the
economic and social renaissance of institutions, and it
serves as a key component in any development strategy as
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it facilitates electronic transactions that build a clear
development process. Digital transformation is a result of
technological revolution and unlimited access to
information, communication systems, and technologies
that have moved from the real world to the virtual world.
Therefore, digital transformation is necessary and
inevitable as it allows people to keep pace with the
technical developments in various fields [11].

Farzalipour et al. [3] stated that the following are among
the most important competencies that sports facility
managers should have: programming techniques, event
management, management of economic facilities and
equipment, political and public issues, event marketing,
communication, public relations, effective management

techniques, risk management, and computer handling skills.

Iheanacho et al. [7] argue that the application of sports
management techniques leads to higher performance rates
for managers of competitions and sports activities, and
electronic management methods facilitate rational
administrative decision-making methods. Rothschild P,
[10] argues that managers of sports facilities are aware that
their level of management of social interaction media
needs to be professional and that most of them need a clear
strategy for social interaction media, while others feel less
confident in this media form’s ability to increase profit.
Moreover, managers who have a clear strategy for the use
of social interaction media expect a clear increase in profits
in sports marketing over the coming years.

Sports facilities characterized by electronic management
and effective digital transformation have the ability to
reduce effort and decrease financial expenditure as these
tools contribute to improving the performance of these
institutions as well as increasing relations and
communication between the various administrative levels.

Ghanbari et al. [4] state that, by analyzing the role of
technology in the economic competitiveness of sport, it has
become clear that sports organizations and institutions that
apply technology and electronic management enjoy
competitive advantages in the entire sports market. The
reliance on information and communication technologies
in the current era has influenced the inception of the
“second machine age”. Digital transformation refers to
using modern technology and developments that are
characteristic of the Fourth Industrial Revolution, such as
using “social media, mobile, big data analytics, artificial
intelligence, Internet of Things..., [and] cloud computing
to achieve great breakthroughs in the way business is done
by achieving new operational efficiency” [9].

The growing interest in the digital transformation of
institutions is one of the vital topics that necessitates a
review of the totality of processes, the replacement of most
of the functions of services and advanced technology with
routine functions, and the replacement of technology at all
organizational levels. Therefore, there is an urgent need for
digital transformation in order to keep pace with technical
and technological developments. Most governments have
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adopted this view, and it has become one of the most
important criteria by which progress is measured.
International institutions rely on digital data in order to
compare what is required to what has been achieved. This
comparison is made by administrative leaders who are
aware of their responsibilities and who study digital
transformations to measure the extent of intellectual
growth of the leaders of the institution. Digital
transformation allows departments to be linked to each
other so that joint work between departments and
institutions can be accomplished flexibly. Therefore,
developing countries need to digitally transform their
institutions in order to keep pace with the technological
transformations occurring in developed countries.

1.1. Problem Statement

Based on the global transformations that have made
sport an attractive commodity for beneficiaries and
investors, sports institutions within the Kingdom of Saudi
Arabia (KSA) have come to be viewed as productive
institutions; They are not considered consumer institutions.
Thus, they will not be a burden on the KSA but will be one
of the cultivators of economic growth. However, to reach
this goal, the productive processes of sports activities and
services must be improved through effective management
that targets live education.

Since improving the efficiency of institutions is one of
the main goals of the KSA’s Vision 2030, digital
transformation is the first driving force that can be used to
improve the efficiency of institutions as digital
transformation directly contributes to improving the
strategies used to establish institutions, facilitating the
availability of services provided to beneficiaries,
improving the quality of those services, enhancing
transparency and community participation, and combatting
corruption.

Sports facilities are some of the most important entities
that contribute to the development and management of
sports. These facilities’ productive and competitive
performance is considered of national importance because
of their role in the sports industry, which entails ensuring
high levels of competition at the local and global levels. In
some of the field visits the researchers made to these
facilities, some of the administrative leaders and
employees overlooked the importance of digital
transformation, its determinants and requirements, and its
impact on the efficiency of the institutions’ work, which is
reflected in the level of sports both locally and
internationally.

In light of the above, the researchers believe that it is
very important to determine the goals that need to be
pursued in the application of digital transformation within
Saudi sports facilities as this tool contributes to the
development of both productive and competitive
performance. This is because successful institutions are the
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ones that continuously create new knowledge and skills,
which are manifested in modern technology.

Due to the important data that can be obtained from
studying this problem in the sports field, especially within
Saudi sports facilities whose activities are considered a

strategic goal, this research will address the following topic:

A proposed system for managing the digital transformation
of Saudi sports facilities in order to develop productive and
competitive performance.

1.2. The Significance of the Research

- To keep abreast of global developments in the
application and management of digital transformation
in order to achieve the highest rates of productive and
competitive performance.

- To develop the productive and
performance of sports facilities
management of digital transformation.

- To emphasize Saudi sports clubs’ need to adopt a
comprehensive system of digital transformation.

competitive
through the

1.3. Objectives

The current study aims to propose a system for the
management of digital transformation that develops both
productive and competitive performance in sports
facilities.

1.4. Research Questions

In light of the objective of the study, the researchers pose
the following questions:

1. Towhat extent is digital transformation used in sports
facilities?

2. What is the level of productive performance in sports
facilities?

3. What is the level of competitive performance in
sports facilities?

4. Is there a correlation between the management of
digital transformation and both the productive and
competitive performance of sports facilities?

5. What is the proposed system for managing digital
transformation in order to develop productive and
competitive performance in sports facilities?

1.5. Exposition of Key Terminology

Digital transformation management is organizational
transformation that occurs through the integration of digital
technologies into the operational processes of the
organization within the framework of the digital economy
[12].

Production performance is the combination of
performance and production, with performance being seen
as the effectiveness and efficiency necessary to accomplish

tasks in different organizations and production being seen
as a set of processes that convert inputs into outputs to
obtain a particular product.

Competitive performance is an institution’s ability to use
its material, human and cognitive resources, and
capabilities in a way that allows it to achieve its goals [8].

1.6. Literature Review

This research is informed by previous Saudi and foreign
studies that researched the current topic.

Kroon A. et al. [2] studied the impact of digital
transformation on the broadcasting practices of online
sports journalists from the perspective of producers and
participants in the studio. This entailed interviewing six
prominent people in the Swedish media industry to
determine their perceptions of broadcasting that are
informed by their experiences. The results showed that
producers and participants adapted to the style of digital
transformation and became more relaxed online than they
were in their regular broadcasting, and the audience
became more active with the use of digital technology.
Thus, social strategies were realized and changed due to
digital transformation.

Svahn et al. [13] determined that new technology is only
part of a complex mix of dimensions that institutions and
organizations must address in order to maintain their
competitive position, while Hess et al. [6] emphasized the
need for organizations to examine appropriate methods for
innovating and relying on new technologies in order to
prepare strategies for the application of digital
transformation. Taker et al. [15] stated that digital
transformation  contributes  significantly to  the
development of competitive performance and explained
that universities should support academics who are leading
the improvement of digital skills and innovative teaching
methods.

2. Materials and Methods

2.1. Research Sample

The sample for this study comprises 689 sports facilities’
sports specialists and the technical and administrative
devices used for various sports in the KSA. A total of nine
facilities were selected using the cadastral method
according to the geographical regions in which these
facilities were located, with 109 individuals being chosen
from these facilities using the random class method.

2.2. Research Instruments

The analysis of content, records, and documents was the
first research tool in this study. This entailed the
researchers reviewing and analyzing previous studies to
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determine the appropriate theoretical framework that
would allow this research to achieve its objectives and that
would identify the nature and size of the community and
the size of the sample needed.

The second research tool used was questionnaires, with
the researchers designing three of them. The first was the
Digital Transformation Management Practices
Questionnaire, which was aimed at identifying the extent to
which digital transformation is used in sports facilities. Six
aspects were identified, which were then presented to a
group of experts. Based on their opinions, the aspect of
organizational structure was deleted and the rest of the
aspects were approved. After this, phrases for each of the
aspects were developed, with a total of 35 phrases being
distributed across these aspects in the questionnaire. This
was then presented to a group of experts, and two phrases
were deleted to leave a total of 33 phrases.

The second questionnaire was the Productive
Performance Questionnaire, which was aimed at
identifying the level of productive performance in sports
facilities. The aspects were identified and presented to a
group of experts. Based on their opinions, all of the aspects
were approved, after which a total of 25 phrases for the
aspects were developed, which were distributed across the
aspects. One of the phrases was deleted to leave a total of

24 phrases.
The third questionnaire was the Competitive
Performance Questionnaire, which was aimed at

identifying the level of competitive performance in sports
facilities. The aspects were identified (see Appendix 3),
which were then presented to a group of experts. After this,
a total of 29 phrases were developed that were distributed
across the aspects of this questionnaire. These were
presented to a group of experts, and one phrase was deleted
for a total of 28 phrases.

The researchers verified the truthfulness and stability of
these questionnaires. To correct the questionnaire, a
three-degree rating scale was developed, with “Yes” being
awarded three, “Somewhat” being awarded two, and “No”
being awarded one mark.

Appendix 1 contains the Digital Transformation
Management Practices Questionnaire in its initial and final
forms, Appendix 2 contains the Productive Performance
Questionnaire in its initial and final forms, and Appendix 3
contains the Competitive Performance Questionnaire in its
initial and final forms.
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3. Research Timeline

The basic study was conducted between 22 February and
21 March, 2022 on a sample of 190 individuals,
comprising sports specialists as well as technical and
administrative devices used for various sports in sports
facilities in the KSA. The supplemental survey was
conducted between 7 February and 17 February, 2022 on a
sample of 30 individuals, comprising sports specialists as
well as technical and administrative devices used for
various sports in sports facilities in the KSA.

The data were analyzed using Pearson’s correlation
coefficient, Cronbach’s alpha coefficient, percentage,
relative weight, average response, and confidence intervals.
The Statistical Package for Social Sciences was used to
calculate the statistical coefficients and to determine the
significance level (0.05).

4. Results

Table 1 shows the relative weight and average response
to digital transformation management, with the average
response to all statements on the Digital Transformation
Management Practices questionnaire ranging between 0.52
and 0.76 and the average response to the aspects ranging
between 0.63 and 0.66. The average response to the
questionnaire as a whole was 0.66.

Table 2 shows the relative weight and average response
to the statements contained in the Productive Performance
Questionnaire, which ranged between 0.50 and 0.68. The
average response to the aspects of this questionnaire
ranged between 0.61 and 0.66 and the average response to
the questionnaire as a whole was 0.63.

Table 3 shows the relative weight and average response
to the statements contained in the Competitive
Performance Questionnaire. The answers ranged between
0.62 and 0.72, and the average response to the aspects
ranged between 0.62 and 0.67. The average response to the
questionnaire as a whole was 0.66.

Table 4 shows the relationship between the management
of digital transformation and both productive performance
and competitive performance in sports facilities. There is a
statistically significant correlation between all aspects of
digital transformation management, including its overall
degree, and both productive and competitive performance
in sports facilities.
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Table 1. Relative weight and average response to the Digital Transformation Management Questionnaire (n = 190)
Response i
M Phrases Relgtlve Average
Yes ‘ Kind of | No weight | response
The first axis: the supporting infrastructure of the establishment to:
1 Providing electronic computers in transactions and functions 30 48 112 298 0.52
2 Manage and develop the infrastructure needed for digital transformation 89 35 66 403 0.71
3 Apply more effective technological methods and trade them between 90 3 66 404 071
businesses
4 Proylde digital technologies and communication mechanisms to support 77 65 8 409 0.72
business and e-commerce
5 Inventory of services that will be available on smart device applications 80 50 60 400 0.70
6 Pro_w_de t_he numb'ers of necessary devices and systems that work according to 88 37 65 403 071
a digital information mechanism
Average Axis Response 386.17 0.68
Second Theme: Pillars of Digital Transformation: The establishment is based on:
7 Providing physical equipment for a modern and advanced communications 100 20 50 430 075
network
8 Rest_ructurlng procedures and businesses digitally to benefit from technical 36 14 110 306 0.54
services
9 Developing new digital networks at work 55 50 85 350 0.61
10 | Using Free-Source Software Transformation Policies 50 32 108 322 0.56
1 AI_I(_)czflte a special budget to support the financing of digital transformation 70 " 76 374 0.66
Initiatives
12 Provide a system for the management, archiving and electronic preservation of 65 55 70 375 0.66
documents
13 | Determine the type and nature of data needed for digital transformation 55 66 69 366 0.64
Average Axis Response 359.50 0.63
Third Theme: Human Skills: The establishment is characterized by:
14 Prepare annual plans for the training of human beings based on their needs 66 66 58 388 0.68
15 Pr0\_/|de learning opportunities through real situations in the work 20 1 108 312 055
environment
16 Provide a qI:Jallerd team and an assistant trainer and supporter of digital 100 a1 49 431 0.76
transformation
17 Supporting .an IT center with human competencies to achieve digital 87 57 m 419 0.74
transformation
18 Develop an effective system of benefits and wages for IT workers 73 60 57 396 0.69
19 Training qukers on the use of hardware and software for digital 20 54 9% 304 057
transformation
20 Using modern training and technological techniques to improve the level of 68 1 80 368 0.65
performance of human talents
Average Axis Response 378.33 0.66
Fourth Theme: Services Provided: The establishment is characterized by:
21 Run activities and services through the Internet 77 60 53 404 0.71
29 The use of the Internet in the study of competitors in the market and the 85 35 70 395 0.69
study of their needs
23 Using computers to increase the flexibility of work performance and 75 a1 72 381 0.67

services
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Table 1. Continued
21 Using the Internet to advertise and promote its products and services to 50 80 60 370 0.65
target markets
25 Work on de\_/e_lor_)mg and increasing Internet speeds in proportion to the size 45 85 60 365 0.64
of the beneficiaries
26 Mea'sure the impact of digital transformation practice on business and 47 43 100 397 057
services performed
Average Axis Response 373.67 0.66
Fifth Theme: Information and Data Management: The establishment is characterized by:
27 Erowde_the necessary protection for information exchanged through the 45 81 64 361 0.63
international network
28 Using the latest information security technologies 65 62 63 382 0.67
29 Provide a comprehensive and adequate database that contains all beneficiary 77 50 63 394 0.69
data
30 Prowde_ca_reer opportunities in the fields of data entry and maintenance of 83 39 68 395 0.69
electronic infrastructure
31 Updatl_ng and modifying the database continuously to keep pace with 80 30 80 380 0.67
emerging changes
32 Provide the necessary technical, legislative, economic and informatics 35 55 100 315 055
controls
33 Using the database as a guide to improve its services and activities 47 62 81 346 0.61
Average Axis Response 371.17 0.65
Average response to the questionnaire 374 0.66
Trust limits less than 60% Not available from 60% : Less than 74% are available to some extent from 74% and above are available
Table 2. Relative weight and average response to the questionnaire of the level of performance (n = 190 )
Response ;
M Phrases Relgtlr:/e Average
Yes ‘ Kind of ‘ No weight | response
First Theme: Growth Rate of Production Return:
1 The growth r.ate of thg economic 'return of the enterprise has increased in 55 55 80 355 0.62
large proportions during the previous years
2 The institution has achieved a significant economic return 37 54 99 318 0.56
3 The need_s of Fhe beneficiaries of the activities and programs are studied 62 60 68 374 0.66
and met in a timely manner
4 Programs and activities covering all age groups are offered 63 50 77 366 0.64
5 C_urre_nt activities and services are working to improve the financial 68 42 81 369 0.65
situation of the club
6 There is an increase in the club's economic rate of return from last year 33 40 117 296 0.52
Average Axis Response 346.33 0.61
Second Theme: Operational Activities of Production Processes:
7 There is interest from the mgn_agement in the proposals of beneficiaries to 77 23 90 367 0.64
improve programs and activities
8 Detz_illed scheduling of acFlv_ltles _and programs 65 60 65 380 0.67
(mainstream/weekly/predictive) is carried out
9 Methods of advertlsmg apd participation in programs and activities are 60 58 72 368 0.65
suitable for all beneficiaries
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Table 2. Continued

Programs and activities expected to have a high economic return are

10 75 50 65 390 0.68
developed
1 Human resources are studied and optimized in the provision of activities 25 53 112 293 051
and programs
12 Perl'odlc continuous maintenance of all stadiums, appliances and tools is 55 65 70 365 0.64
available
Average Axis Response 360.50 0.63
Third Theme: Management of Production Processes:
13 | Optimal utilization of available facilities, devices and tools 67 43 80 367 0.64
14 Quallfl_ed specialists are avai I_able to offer programs and activities 77 69 m 213 072
according to the type of activity offered
15 Preventive mamtgn_arjce is rescheduled to increase the productivity of 60 60 70 370 0.65
programs and activities
16 There isa spe_clflc plan Wlth WhICh the act!vmes and programs to be 6 84 60 366 0.64
implemented in the coming period are available
17 The programs and activities offered are developed in proportion to the 66 60 64 382 0.67
beneficiaries
18 The avallat_)lr_a p055|bll!t|_e§ are studied and the optimal utilization of them 68 40 82 366 0.64
in the provision of activities and programs
19 Average Axis Response 377.33 0.66
Fourth Theme: Evaluation of Production Processes:
20 Fln_ar)c_lal _and administrative re_ports containing the programmes and 55 55 80 355 0.62
activities implemented are available
21 There are correctl_v§ _actlons and remedial solutions for unacceptable 63 66 61 382 0.67
programs and activities
29 Fm_ar?c_lal _and administrative re_ports containing the programmes and 70 30 90 360 0.63
activities implemented are available
23 Bepefl_uary surveys are c_onducted to_]udge the quality of programs and 45 80 65 360 0.63
activities at all stages of implementation.
24 | The quantity and type of programs and activities are determined 60 60 70 370 0.65
There is a periodic study of the size of the economic returns of the
25 | programs and activities offered and the disposal of those that do not 30 33 127 283 0.50
achieve an economic return
Average Axis Response 351.67 0.62
Average response to the questionnaire 359 0.63

Trust limits less than 60% Not available from 60% : Less than 74% are available to some extent from 74% and above are available
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Table 3. Relative weight and average response to the Competitive Performance Questionnaire (n = 190)
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Response

Relative | Average
M Phrases iah
Ok | Kind of ‘ disagree | Weight | response
First Theme:S.Y.Tora on the Market:
1 | The establishment promotes its products, activities and services. 77 60 53 404 0.71
2 | The club offers seasonal offers to attract new customers 60 62 68 372 0.65
3 The cIL_Jb replaces compet_ltlve advantages W_|th others easily and easily 69 1 79 370 0.65
according to the changes in the external environment
4 | The club works to open new markets and strengthen existing ones 44 84 62 362 0.64
5 | The club follows regulations that lead to an increase in its market share 45 80 65 360 0.63
6 Work is done to raise and increase the efficiency of distribution of products 58 60 72 366 0.64
and sales and after-sales services
Average Axis Response 372.33 0.65
Second Theme: Efficiency of Operations:
7 Ir_1f0rmat|on is available despite the increasing volume and diversity of 85 30 75 390 0.68
different processes
8 Chgnnels of communlcatlon and communication with employees are 1 83 65 357 0.63
available and varied
9 | The club has efficient databases about its current and future customers 58 78 54 384 0.67
10 The_club wor!<s to provide an evaluation and follow-up system on the 66 65 59 387 0.68
services provided
1 I:izatsclub uses information technology between different administrative 50 76 64 366 0.64
12 The _club is _characterlzed by an organlzgtlonal cglture oriented to the 68 38 g4 364 0.64
continuous improvement of all the services provided
Average Axis Response 374.67 0.66
Third Theme: Profitability Growth Rate:
13 The de\'/elopr_nenF of e_lctlvmes and services contributes to the improvement 65 " 81 364 0.64
of the financial situation of the club
14 The clup works to attract ideas that support and develop increased 55 72 63 372 0.65
production
15 The .club allows the production of its services at the lowest cost and high 78 65 47 411 072
quality less than others
16 The_ Cll:lb provides material and moral support to meet the needs and 75 8 67 388 0.68
aspirations of current and future customers
17 The fmancw}l 3|tuat|_on is strengthened by achieving high productivity and 80 20 70 390 0.68
thus increasing profits.
18 The club works to reduce costs for products and operations and increase 45 85 60 365 0.64
sales
Average Axis Response 381.67 0.67
Fourth Theme: Creativity and Development:
19 | Teamwork and team spirit are fostered among employees 62 67 61 381 0.67
20 New poI|C|es-are bglng introduced in the field of training, recruitment, 58 63 69 369 0.65
bonuses and incentives
21 The establishment has introduced radical changes in its organizational 56 61 73 363 0.64
structures
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Table 3. Continued

29 The facility tralns to ensure cqst savings and encourage workers to look for 88 35 67 401 0.70
new ways to improve production methods.
23 The establishment sought to increase financial allocations for training and 66 43 81 365 0.64
development programs
Average Axis Response 375.80 0.66
Fifth Theme: Product Quality:
21 The fac_lllty adopts a plgn for the development of employees with the aim of 69 53 68 381 0.67
improving product quality
25 The_ fa_cmty is characterized by facilities that distinguish it from other 56 70 64 372 0.65
facilities
26 The faul!ty_adopts the _spgmflcatlons and standards of quality assurance in all 59 8 83 356 0.62
its capabilities and facilities
27 Act|V|t|_es and services at the sports facility are subject to continuous 79 27 91 361 0.63
evaluation
28 The quality and efficiency of products are improved in line with the wishes 59 48 83 356 0.62
and needs of consumers
Average Axis Response 365.20 0.64
Average response to the questionnaire 374 0.66

Trust limits less than 60% Not available from 60% : Less than 74% are available to some extent from 74% and above are available

Table 4. The relationship between digital transformation management and both productive performance and competitive performance in sports

facilities (n = 190)

Variables

Productive Performance

Competitive Performance

Digital Transformation Management

0,551 0,67

Tabular value (t) at degree of freedom (188) and significance level of 0.05 = 0,138

5. Discussion

The results show that there is a consensus on the
availability of practices that are geared towards the
management of digital transformation in Saudi sports
institutions. The researchers attribute this result to digital
transformation being one of the pillars of strategic plans for
activities and services and due to digital transformation
being considered a roadmap for the economic and social
renaissance of institutions. This is because it represents
sustainable development, which is the main component in
the process of comprehensive development as digital
transformation is a key component in any development
strategy and is important for electronic transactions and the
provision of easy-to-use services that are quicker and have
more capabilities. Digital transformation is concerned with
how to use technology within institutions and bodies,
whether public or private, and it improves operational

efficiency and enhances the services provided to customers.

Since improving the efficiency of institutions is one of the
main goals of the KSA’s Vision 2030, digital
transformation is the first element that can be used to
improve the efficiency of institutions as it directly
contributes to strengthening the elements of institutional
building, facilitates the availability of services provided to

beneficiaries, improves the quality of those services, and
enhances transparency and community participation, and
combats corruption.

These results are also due to attempts being made to
secure an organizational culture in which decision-making
and the suitability of the organizational structure to the
management of digital transformation are both based on
informatics. Digital transformation represents one of the
most important drivers and catalysts for growth in major
organizations and other institutions as excellence as well as
technological and technical progress have become the main
drivers of production and excellence. Thus, all
organizations seek to shift from the traditional model to the
electronic model in their various departments. This was
confirmed by Svahn et al.’s [13] study, which indicated
that new technology is only part of a complex mix of
dimensions that must be addressed by institutions and
organizations to maintain their competitive position. This
was confirmed by Hess et al. [6] who stressed the
importance of organizations determining appropriate
methods for innovating and relying on new technologies to
prepare strategies for the application of digital
transformation.

Productive performance was found to be a major
concern as most of those who manage sports institutions



International Journal of Human Movement and Sports Sciences 10(6): 1134-1157, 2022

and who are responsible for productive performance took
an interest in it, and they maximized productive capacity
within their sports institutions. Therefore, productive
performance plays a pivotal role in the optimal use of
resources, serves as the center of any institution, and is
the reason for an institution’s existence. Thus, it allows
sports institutions to satisfy the wishes of the targeted
beneficiaries. Moreover, because of the importance of
performance within enterprises, productive performance
is any institution’s main motivation for survival and
continuity as it controls the rate of production, rise in
costs, quality of products, rate of exploitation of
potential, and productivity at work. Therefore,
developing and improving the quality of production has
received significant attention in most countries and
institutions. A production system is considered effective
when the size and value of its outputs are as close as
possible to the planned goals as “effectiveness” is
related to the extent to which the objectives are achieved
through the quality of the outputs and results, while
“efficiency” refers to the quality of the processes in which
inputs or resources are converted into outputs or
products according to specific criteria (cost, time,
quality); It expresses the extent to which the
transformation process has been achieved. This was
echoed by Arraya and Pellissier [1], who determined the
levels of interest in measuring and improving
productivity in sports organizations in which the main
activity is team sports and examined the importance of
focusing on the productive performance of sports
institutions. It was also proven by Hashim et al. [5], who
indicated a positive relationship between sports
participation and productive performance. Thus, the
second question was answered.

The researchers referred to the mechanisms that are in
place to improve the quality of services provided by sports
institutions. These were determined by surveying the
beneficiaries of these services to elicit their views on the
quality of the services provided, the ways in which
continuous improvements that meet customers’ needs are
being made, and the ways in which development and
change processes are being continuously developed within
the work environment. The competitive performance of the
enterprise can only be determined by studying the internal
and external environment in order to identify the strengths
and weaknesses, the opportunities in the market, the
market spread trends, the ways in which to compete with
other sports establishments, and how to implement
marketing strategies and use information effectively. Teker
et al. [15] stated that digital transformation increases
competitiveness and reduces outcomes, and universities,
facilities, and institutions should follow current
technological trends and include digitization in its
strategies so as to be competitive in the future[14]. Thus,
the third question was answered.

The correlation between digital transformation and
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productive and competitive performance is attributed to the
availability of digital transformation, which is closely
related to the extent to which the productive and
competitive performance of the activities and services
provided by sports facilities is ensured. This is because
these facilities can ensure their competitiveness through
their information collection and communication practices,
which they can use to increase awareness of their
intellectual property. Moreover, there are many ways in
which these facilities can improve their productive
performance through classifying, collecting, and storing
information electronically. Therefore, most sports
organizations now have a strong presence on the internet,
and they have websites that have been designed for a
variety of purposes. Thus, these clubs have to respond to
technological developments by understanding the
capabilities and possibilities of digital transformation and
the ways in which to employ them in activities and services
in order to increase these facilities’ productive and
competitive capabilities of the activities and services they
provide.

6. The Philosophy of the System

To create a goal that everyone seeks to reach, which is a
kind of forethought, and to increase facilities’ productive
and competitive performance, the management of digital
transformation needs to be urgently prioritized, which
necessitates orientating existing systems towards finding
mechanisms that ensure customers’ satisfaction and that
provide quality services as soon as possible through
transforming a facility’s traditional image to one of that in
an information society.

6.1. The Importance of the System

Digital transformation is important as it can be used to
maximize both productive and competitive performance,
and it is mainly based on providing the best services in
work environments that have the skills and competency to
use modern technology efficiently. Therefore, the general
features of this application of digital transformation need to
be delineated in order to provide a framework for analyzing
the general implications. These features include the
challenges and threats this application faces and the
opportunities it presents. This approach may be used by
those working to establish objective and measurable
characterization criteria that allow youth and sports
institutions to be improved.

6.2. Mechanisms for the Implementation of the System

The proposed system includes five main requirements
for managing digital transformation in order to improve
productive and competitive performance. These are
detailed below.



1144

A System for the Management of Digital Transformation to Develop
Productive and Competitive Performance in Sports Facilities

(1) Supporting Infrastructure

1.

2.

Provide electronic computers for transactions and
functions.

Apply technological methods that are more
effective and trade them between businesses.
Provide digital technologies and communication
mechanisms to support business and e-commerce.
Provide an inventory of services that will be
available on smart device applications.

Detail the necessary devices and systems that
work in any given digital information system.

(2) The Pillars of Digital Transformation

1.

2.

Hw

Provide the physical equipment required for
modern and advanced communication networks.
Restructure procedures and businesses so that
they are digital, thereby allowing them to benefit
from technical services.

Develop new digital networks.

Use free source software.

Allocate money to the financing of digital
transformation initiatives.

Provide a special system for the management,
archiving, and electronic preservation of
documents.

(3) Human Skills

1.

2.

Prepare annual plans for the training of people
based on their needs.

Provide learning opportunities through real
situations in the work environment.

Provide a qualified team, a trainer, and a support
system for the application of digital
transformation.

Support IT centers with human skills.

Develop an effective system of benefits and
wages for workers in the IT field.

Train employees on the use of hardware and
software for digital transformation.

(4) Services Provided

1.

2.

Operate activities and services through the
internet.

Use the internet to analyze competitors in the
market and determine their needs.

Use the internet to advertise and promote
products and services to the target markets.
Increase internet speeds in proportion to the size
of the beneficiary market.

5. Measure the impact of digital transformation on
the work and services performed.

(5) Information and Data Management

1. Provide the necessary protection for information
exchanged through international networks.

2. Use the latest information security technologies.

3. Provide a comprehensive and sufficient database
that contains all of the customers’ data.

4. Update and modify the database continuously to
keep pace with changes.

5. Provide the necessary technical, legislative,
economic, and informatics controls.

6. Use the database as a guide to improve the
services and activities provided.

7. Thus, the fourth question was answered.

7. Conclusions

In light of these research results, the following can be
summarized:

1. There is a lack of digital transformation in Saudi
sports Facilities.

2. There is poor planning of production operations in
Saudi sports facilities.

3. There is poor production capacity and poor control
over production processes in Saudi sports facilities.

4.  Competitive performance levels are low in Saudi
sports facilities.

5. There is a positive correlation between the
management of digital transformation and both the
productive and competitive performance of Saudi
sports facilities.

6. Therefore, the researchers proposed a system that can
be used to develop the productive and competitive
performance of Saudi sports facilities through digital
transformation.
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Appendix A
Digital Transformation Management Questionnaire
First: Digital Transformation Management Questionnaire in its initial form

A: Expert Survey on Digital Transformation Management Themes

M. ProfesSor [ .o

Greetings and after,

The searcher conducts a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in
sports facilities

Since one of the objectives of the current study is to identify the level of practice of managing the digital transformation
in Saudi sports facilities, and believing in your important role because of your prominent role in sports affairs within the
facility, so the researchershould ask you because of your experience to kindly express your opinions on the questionnaire,
by placing a mark (V) in what you deem appropriate while making sure that no phrase is left unanswered.

Please accept a lot of thanks and appreciation

Researchers

Name: ......ccoceeeee.
The name of the Riyadh establishment is affiliated with it: ..........cccccoeevnennnen.

M axles agree '\\flvz(:g?’r:és disagree

1 Supporting Infrastructure

2 Pillars of Digital Transformation

3 Human Skills

4 Services Offered

5 Organizational Structure

6 Information and Data Management

Do you think of adding other topics to the questionnaire?

With many thanks and appreciation,,,,,,

B: Expert Survey on Digital Transformation Management Phrases

Please kindly read the terms of the questionnaire and direct the required amendment that corresponds to your opinion in
terms of:

Suitable phrase. Wording and clarity of the phrase. Adequacy of the number of phrases for each axis.

We inform you that what is mentioned in the form developed in accordance with the results of the studies and the
associated scientific references and the experiences and readings of the researcher, as we ask you to determine the type of
response to which the "study sample"” will respond, namely:
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Expert opinion
Responses
agree disagree
Yes Kind of No
3 2 1
Highly agreeable | agree to some extent Totally disagreeable
3 2 1
appropriate Fairly convenient Inappropriate
3 2 1
Another opinion of
your Excellency | T o e
Please accept a lot of thanks and appreciation
Researchers
M Phrase ‘ Agree ‘ disagree ‘ Modify

First Theme: Supporting Infrastructure:

The establishment shall be governed by:

1. Providing electronic computers in transactions and functions

2. Manage and develop the infrastructure needed for digital transformation

3. Apply more effective technological methods and trade them between businesses

4 Provide digital technologies and communication mechanisms to support business and
e-commerce

5. Inventory of services that will be available on smart device applications

6. Provide the numbers of necessary devices and systems that work according to a digital

information mechanism

Second Theme: Pillars of Digital Transformation:

The establishment shall be governed by:

Re-engineering the Ministry's work procedures and transforming them into the digital

7.

system
8. Providing physical equipment for a modern and advanced communications network
9. Restructuring procedures and businesses digitally to benefit from technical services

10. | Developing new digital networks at work

11. | Using Free-Source Software Transformation Policies

12. | Allocate a special budget to support the financing of digital transformation initiatives

13. | Provide a system for the management, archiving and electronic preservation of documents

14. | Determine the type and natureof the statement necessary for digital transformation

Third Theme: Human Skills:

The establishment shall be governed by:

15. | Prepare annual plans for the training of human beings based on their needs

16. | Provide learning opportunities through real situations in the work environment

17. | Provide a qualified team and an assistant trainer and supporter of digital transformation

18. | Supporting an IT center with human competencies to achieve digital transformation

19. | Develop an effective system of benefits and wages for IT workers
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20. | Training workers on the use of hardware and software for digital transformation

Using modern training and technological techniques to improve the level of performance

2L of human talents

M Phrase Agree disagree Modify

Fourth Theme: Services Provided:

The establishment shall be governed by:

22. | Run activities and services through the Internet

The use of the Internet in the study of competitors in the market and the study of their

2. needs

24. | Using computers to increase the flexibility of work performance and services

25. | Using the Internet to advertise and promote its products and services to target markets

Work on developing and increasing Internet speeds in proportion to the size of the

26. beneficiaries

27. | Improving the service provided through the website

Fifth Theme: Information and Data Management:

The establishment shall be governed by:

Provide the necessary protection for information exchanged through the international

28. network

29. | Using the latest information security technologies

30. | Provide a comprehensive and adequate database that contains all beneficiary data

Provide career opportunities in the fields of data entry and maintenance of electronic

8L infrastructure

32. | Updating and modifying the database continuously to keep pace with emerging changes

33. | Provide the necessary technical, legislative, economic and informatics controls

34. | Using the database as a guide to improve its services and activities

Provide the necessary protection for information exchanged through the international

3. network

Second: Digital Transformation Management Questionnaire

In its final form

Digital Transformation Management

M. ProfeSsor / ...

Greetings and after,

The researcher conducts a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in
sports facilities

Since one of the objectives of the current study is to identify the level of practice of managing the digital transformation
in Saudi sports facilities, and believing in your important role because of your prominent role in sports affairs within the
facility, so the researcher to ask you because of your experience to kindly answer the questionnaire, by placing a mark ()
in the place that represents the reality of what your sovereignty deems appropriate while making sure that no phrase is left
unanswered.

Please accept a lot of thanks and appreciation

Researchers

Name: .......ceeeu.
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The name of the Riyadh establishment is affiliated with it:

To some

M Phrase Yes extent No

First Theme: Supporting Infrastructure:

The establishment shall be governed by:

1. Providing electronic computers in transactions and functions

2. Manage and develop the infrastructure needed for digital transformation

3. Apply more effective technological methods and trade them between businesses

4 Provide digital technologies and communication mechanisms to support business and
e-commerce

5. Inventory of services that will be available on smart device applications

6. Erovide t_he numbers_ of necessary devices and systems that work according to a digital
information mechanism

Second Theme: Pillars of Digital Transformation:

The establishment shall be governed by:

7. Providing physical equipment for a modern and advanced communications network

8. Restructuring procedures and businesses digitally to benefit from technical services

9. Developing new digital networks at work

10. | Using Free-Source Software Transformation Policies

11. | Allocate a special budget to support the financing of digital transformation initiatives

12. | Provide a system for the management, archiving and electronic preservation of documents

13. | Determine the type and natureof the statement necessary for digital transformation

Third Theme: Human Skills:

The establishment shall be governed by:

14. | Prepare annual plans for the training of human beings based on their needs

15. | Provide learning opportunities through real situations in the work environment

16. | Provide a qualified team and an assistant trainer and supporter of digital transformation

17. | Supporting an IT center with human competencies to achieve digital transformation

18. | Develop an effective system of benefits and wages for IT workers

19. | Training workers on the use of hardware and software for digital transformation

20. Using modern training and technological techniques to improve the level of performance of
human talents

M Phrase Yes Tosome No

extent

Fourth Theme: Services Provided:

The establishment shall be governed by:

21. | Run activities and services through the Internet

22. | The use of the Internet in the study of competitors in the market and the study of their needs
23. | Using computers to increase the flexibility of work performance and services

24. | Using the Internet to advertise and promote its products and services to target markets

25, Work on developing and increasing Internet speeds in proportion to the size of the

beneficiaries
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26. | Measure the impact of digital transformation practice on business and services performed ‘ ‘ ‘

Fifth Theme: Information and Data Management:

The establishment shall:

Provide the necessary protection for information exchanged through the international

27. network

28. | Using the latest information security technologies

29. | Provide a comprehensive and adequate database that contains all beneficiary data

Provide career opportunities in the fields of data entry and maintenance of electronic

30. infrastructure

31. | Updating and modifying the database continuously to keep pace with emerging changes

32. | Provide the necessary technical, legislative, economic and informatics controls

33. | Using the database as a guide to improve its services and activities

Appendix(B)
Production Performance Questionnaire
First: Production Performance Questionnaire in its Initial Form
A: Expert Opinion Survey on Production Performance Axes
Mr. Prof. Dr./ ...............

Greetings and after,
The researcher conducts a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in sports
facilities

Through thisquestionnaire, the researcher seeks to identify the level of productive performance in Saudi sports facilities,
and the researcher hopes that you will be pleased because of your scientific and practical experience in this field and your
scientific opinion constructive great impact, kindly familiarize yourself with those axes and direct the required
amendment that corresponds to your opinion, and we inform you that what is stated in the Aform developed according to
the results of studies, the associated scientific references, and the experiences and readings of the researcher.

Please accept a lot of thanks and appreciation

Researchers
M axles Agree Modifyits wording disagree
1 Growth rate of productive return
2 Operational activities of production processes
3 Manage production processes
4 Evaluation of production processes

Do you think of adding other topics to the questionnaire?

With many thanks and appreciation,
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B: Expert Survey on Productive Performance Statements

MIE PFOF. DEL [ s
Greetings and after,
The researcher conducts a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in sports
facilities

Through this questionnaire, the researcher seeks to identify the level of productive performance in Saudi sports
facilities, and the researcher hopes that you will be pleased because of your scientific and practical experience in this field
and your scientific opinion constructive and great impact, kindlyfamiliarize yourself with the terms of the questionnaire
and direct the required amendment that corresponds to your opinion in terms of:

Suitable phrase. Wording and clarity of the phrase. Adequacy of the number of phrases for each axis.

We inform you that what is mentioned in the form has been developed in accordance with the results of the studies and
the associated scientific references and the experiences and readings of the researcher Wenn, and we also ask you to
determine the type of response to which the "study sample" will respond, namely:

Expert opinion
Responses .
Agree disagree
Yes Kind of No
3 2 1
Highly agreeable | agree to some extent Totally disagreeable
3 2 1
s It exists in a medium Lo
It is highly present degree It is highly present
3 2 1
Another opinion of
your Excellency | T om0 e
Please accept a lot of thanks and appreciation
Researchers
M Phrase Agree ‘ Modfiy I disagree

First Theme: Growth Rate of Production Return:

The growth rate of the economic return of the enterprise has increased in large
proportions during the previous years

- The facility achieves a significant economic return

The needs of the beneficiaries of the activities and programs are studied and met in a
timely manner

- Programs and activities covering all age groups are offered

- Current activities and services are improving the financial position of the facility

- There is an increase in the economic rate of return of the facility from last year

Second Theme: Operational Activities of Production Processes:

There is interest from the management in the proposals of beneficiaries to improve
programs and activities

- Detailed scheduling of activities and programs (major/weekly/predictive)

Methods of advertising and participation in programs and activities are suitable for all
beneficiaries

- Programs and activities expected to have a high economic return are developed
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Human resources are studied and optimized in the provision of activities and
programs

Periodic continuous maintenance of all stadiums, appliances and tools is available

Third Theme: Management of Production Processes:

Optimal utilization of available facilities, devices and tools

Qualified specialists are available to offer programs and activities according to the
type of activity offered

Preventive maintenance is rescheduled to increase the productivity of programs and
activities

There is a specific plan with which the activities and programs to be implemented in
the coming period are available

The programs and activities offered are developed in proportion to the beneficiaries

The available possibilities are studied and the optimal utilization of them in the
provision of activities and programs

Programs and activities covering all age groups are offered

Fourth Theme: Evaluation of Production Processes:

Financial and administrative reports containing the programmes and activities
implemented are available

There are corrective actions and remedial solutions for unacceptable programs and
activities

Financial and administrative reports containing the programmes and activities
implemented are available

Beneficiary surveys are conducted to judge the quality of programs and activities at all
stages of implementation

The quantity and type of programs and activities are determined

There is a periodic study of the size of the economic returns of the programs and
activities offered and the disposal of those that do not achieve an economic return

Second: Final Productivity Performance Questionnaire

Production Performance Questionnaire

Y o 0] (=1 ] o
Greetings and after,
There searcher should conduct a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in sports

facilities

Since one of the objectives of the current study is to identify the level of productive performance within the Saudi sports
facilities, and believing in your important role because of your prominent role in the sports affairs within the facility, so
the researcherrequests you because of your experience to kindly answer the questionnaire, by placing a mark (V) in the
place that represents the reality of what your sovereignty deems appropriate while making sure that no phrase is left
unanswered.

Please accept a lot of thanks and appreciation

Name: ......ccoeene.
The name of the sports establishment affiliated to it: ................

Researchers
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M Phrase Yes To some No
extent

First Theme: Growth Rate of Production Return:
1 The growth rate of the economic return of the enterprise has increased in large proportions during the

' previous years
2. The facility achieves a significant economic return
3. The needs of the beneficiaries of the activities and programs are studied and met in a timely manner
4. Programs and activities covering all age groups are offered
5. Current activities and services are improving the financial position of the facility
6. There is an increase in the economic rate of return of the facility from last year

Second Theme: Operational Activities of Production Processes:

There is interest from the management in the proposals of beneficiaries to improve programs and

= activities

2. Detailed scheduling of activities and programs (major/weekly/predictive)

3. Methods of advertising and participation in programs and activities are suitable for all beneficiaries
4. Programs and activities expected to have a high economic return are developed

5. Human resources are studied and optimized in the provision of activities and programs

6. Periodic continuous maintenance of all stadiums, appliances and tools is available

Third Theme: Management of Production Processes:

1. Optimal utilization of available facilities, devices and tools

2 Qualified specialists are available to offer programs and activities according to the type of activity
' offered

3. Preventive maintenance is rescheduled to increase the productivity of programs and activities

4 There is a specific plan with which the activities and programs to be implemented in the coming period
' are available

5. The programs and activities offered are developed in proportion to the beneficiaries

6 The available possibilities are studied and the optimal utilization of them in the provision of activities

and programs

Fourth Theme: Evaluation of Production Processes:

Financial and administrative reports containing the programmes and activities implemented are

1. .
available

2. There are corrective actions and remedial solutions for unacceptable programs and activities
3 Financial and administrative reports containing the programmes and activities implemented are

' available
4 Beneficiary surveys are conducted to judge the quality of programs and activities at all stages of

' implementation.
5. The quantity and type of programs and activities are determined
6 There is a periodic study of the size of the economic returns of the programs and activities offered and

the disposal of those that do not achieve an economic return
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Appendix(C)
Competitive Performance Questionnaire
First: Competitive Performance Questionnaire in its initial form
A : Expert Survey on Competitive Performance Themes
Mr. Prof. Dr./ .....ccc.c.....

Greetings and after,
The researcher should conduct a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in sports
facilities

The researcher seeksto identify through this questionnaire the level of competitive performance in Saudi sports facilities,
and the researchers hope from your sovereignty because of your scientific and practical experience in this field and your
scientific opinion constructive great impact, kindlyfamiliarize yourself with those axes and guide the required amendment that
agrees with your opinion, and we inform you that what is stated in the Aform developed according to the results of studies and
associated scientific references and the experiences and readings of the researcherthat.

Please accept a lot of thanks and appreciation

Researchers
M axles Agree Modifyits wording disagree
1 Market control
2 Process Efficiency
3 Profitability growth rate
4 Creativity & Development
5 Product Quality
Do you think of adding other topics to the questionnaire?
YES ittt NO.coe e,

With many thanks and appreciation,

B: Expert Survey on Competitive Performance Statements

M. Prof. DI/ e
Greetings and after,
The second Bahah conducted a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in sports
facilities

Through this questionnaire, the researcher seeks to identify the level of competitive performance in Saudi sports
facilities, and the researchers hope that you will be pleased because of your scientific and practical experience in this field
and your scientific opinion constructive and great impact, kindlyfamiliarize yourself with the terms of the questionnaire
and direct the required amendment that agrees with your opinion in terms of:

Suitable phrase. Wording and clarity of the phrase. Adequacy of the number of phrases for each axis

We inform you that what is mentioned in the form developed in accordance with the results of the studies and the



1154

A System for the Management of Digital Transformation to Develop
Productive and Competitive Performance in Sports Facilities

associated scientific references and the experiences and readings of the researcher that, as we ask you to determine the
type of response to which the "study sample" will respond, namely:

Expert opinion
Responses
Agree disagree
Yes Kind of No
3 2 1
Highly agreeable | agree to some extent Totally disagreeable
3 2 1
It is highly present It exists in a medium It is highly present
gnly p degree gnly p
3 2 1
Another opinion of
yourExcellency | s | s i
Please accept a lot of thanks and appreciation
Researchers
M Phrase Agree ‘ Modify ’ disagree

First Theme: Line on the Market:

1.

The establishment promotes its products, activities and services

2.

The facility offers seasonal offers to attract new customers

The establishment replaces competitive advantages with others easily and easily
according to the considerations of changes in the external environment

The establishment works to open new markets and strengthen existing markets

The establishment follows systems that increase its market share

Work is done to raise and increase the efficiency of distribution of products and sales
and after-sales services

Second Theme: Efficiency of Operations:

Information is available despite the increasing volume and diversity of different
processes

Channels of communication and communication with employees are available and
varied

The facility has efficient databases of current and future customers

10.

The work of the establishment to provide an evaluation and follow-up system on the
services provided

11.

The facility will use information technology between different administrative units

12.

The establishment is characterized by an organizational culture oriented to the
continuous improvement of all the services provided

Third Theme: Profitability Growth Rate:

13.

The development of activities and services contributes to the improvement of the
financial situation of the facility

14.

The work of the facility to attract ideas that support and develop increased production

15.

The facility allows the production of its services at the lowest cost and high quality
less than others

16.

The facility provides material and moral support to meet the needs and aspirations of
current and future customers
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17.

The financial situation is strengthened by achieving high productivity and thus
increasing profits

18.

The facility works to reduce costs for products and operations and increase sales

Fourth Theme: Creativity and Development:

19. | Teamwork and team spirit are fostered among employees
20 New policies are being introduced in the field of training, recruitment, bonuses and
" | incentives
21. | The establishment has introduced radical changes in its organizational structures
29 The facility trains to ensure cost savings and encourage workers to loagree for new
" | ways to improve production methods
23 The establishment sought to increase financial allocations for training and
" | development programs
Fifth Theme: Product Quality:
24 The facility adopts a plan for the development of employees with the aim of
" | improving product quality
25. | The facility is characterized by facilities that distinguish it from other clubs
26 The facility adopts the specifications and standards of quality assurance in all its
" | capabilities and facilities
27. | Activities and services in the facility are subject to continuous evaluation
28 The establishment works continuously in order to improve the quality of its services in
" | away that surpasses competitors
29 The quality and efficiency of products are improved in line with the wishes and needs

of consumers

Second: Competitive Performance Questionnaire in its final form

Competitive Performance Demonstration

M. ProfesSor [ ..o
Greetings and after,
The researchershould conduct a study and its subject:

Proposed system to manage digital transformation to develop productive and competitive performance in sports

facilities

Since one of the objectives of the current study is to identify the level of competitive performance in Saudi sports
facilities, and believing in your important role because of your prominent role in the matter of the past within the facility,
so the researcher hopes that you will kindly answer the questionnaire, by placing a sign (V) in the place that represents the

reality of what your sovereignty deems appropriate while making sure that no phrase is left unanswered.

Please accept a lot of thanks and appreciation

Name :

The name of the Riyadh facility is affiliated with it: ................

Researchers
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M Phrase Yes To some No
extent

First Theme: Line on the Market:
1. The establishment promotes its products, activities and services
2. The facility offers seasonal offers to attract new customers
3 The establishment replaces competitive advantages with others easily and easily according to the

' considerations of changes in the external environment
4. The establishment works to open new markets and strengthen existing markets
5. The establishment follows systems that increase its market share
6 Work is done to raise and increase the efficiency of distribution of products and sales and after-sales

services

Second Theme: Efficiency of Operations:

7. Information is available despite the increasing volume and diversity of different processes

8. Channels of communication and communication with employees are available and varied

9. The facility has  efficient databases of current and future customers

10. | The work of the establishment to provide an evaluation and follow-up system on the services provided
11. | The facility will use information technology between different administrative units

12, The establishment is characterized by an organizational culture oriented to the continuous

improvement of all the services provided

Third Theme: Profitability Growth Rate:

The development of activities and services contributes to the improvement of the financial situation of

13. the facility

14. | The work of the facility to attract ideas that support and develop increased production

15. | The facility allows the production of its services at the lowest cost and high quality less than others

16. The facility provides material and moral support to meet the needs and aspirations of current and
future customers

17. | The financial situation is strengthened by achieving high productivity and thus increasing profit

18. | The facility works to reduce costs for products and operations and increase sales

Fourth Theme: Creativity and Development:

19. | Teamwork and team spirit are fostered among employees

20. New policies are being introduced in the field of training, recruitment, bonuses and incentives

21. | The establishment has introduced radical changes in its organizational structures

29 The faci_lity trains to ensure cost savings and encourage workers to lo agree for new ways to improve
production methods

23. | The establishment sought to increase financial allocations for training and development programs

Fifth Theme: Product Quality:

24. | The facility adopts a plan for the development of employees with the aim of improving product quality

25. | The facility is characterized by facilities that distinguish it from other clubs

2. Thg 'fgcility adopts the specifications and standards of quality assurance in all its capabilities and
facilities

27. | Activities and services in the facility are subject to continuous evaluation

28. | The quality and efficiency of products are improved in line with the wishes and needs of consumers
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