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Abstract The Olympics is the largest multi-event
championship in the world, which is used to show the
performance of athletes. Participation in this big event is a
matter of pride, especially if the athlete can present a medal
for his country. One of Indonesia's mainstay sports to get
an Olympic medal is Badminton. Coaching for national
badminton athletes has been carried out in preparation for
the Tokyo Olympics. During its journey, this coaching
needs to be evaluated with a view to determining what
activities are in accordance with the objectives. The
method used in this evaluation research is descriptive
qualitative with data collection techniques using FGD,
interviews, observation, and documentation. Subjects were
taken purposively, as many as 11 people consisting of: four
PP PBSI administrators, three coaches, and four athlete
representatives. Based on the results of the context
evaluation, it includes: 1) vision and mission; 2) Purpose; 3)
Target can be categorized as Good. The input evaluation
includes: 1) Trainers, 2) Athletes, and 3) Activity funding
is said to be good. Process evaluation includes: 1) coaching
2) competition and 3) relegation is categorized as sufficient.
Product evaluation includes: 1) Results and 2) awards for
athletes categorized as Good. The obstacle found is the lack
of utilization of sports science and technology which is a
major part of the coaching process. The results obtained by
Indonesian badminton athletes at the Tokyo Olympics
were 1 gold in women's doubles and 1 bronze in men's
singles.

Keywords Evaluation, Coaching, Badminton, Olympic
Games

1. Introduction

Sports achievements are the result of the accumulation
of several aspects such as physical, technical, tactical and
mental. The four aspects need to be prepared thoroughly,
because they are interrelated with one another. From all
these aspects, it cannot be determined which aspect is more
dominant. In order for the peak of achievement to be
achieved, it is necessary to have an appropriate and
comprehensive elaboration of the concept as well as the
existence of tiered coaching (Assalam, 2015). The right
training program is also needed for regular, systematic,
programmed and sustainable coaching with a scientific and
technological approach so as to improve the quality of the
athlete's abilities.

In achieving maximum performance, it takes a long time.
One of the most basic strategies as an effort to realize the
improvement of Indonesia’'s human resources, especially in
the field of sports, is to focus attention and orientation on
sports development as early as possible, namely by
conducting sports coaching for the younger generation.
The coaching and development of a sport is the most
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important factor in supporting the achievement of
maximum sports achievement. Sports coaching needs to be
improved in a directed, systematic, and sustainable manner
so that national development goals are achieved
(Irmansyah 2017). The sport branch will give birth to
optimal performance if the coaching process is carried out
correctly in a sustainable manner (Adzalika, 2019). A
well-targeted and appropriate coaching program will
enable athletes to perform optimally until they reach their
golden age. The purpose of coaching achievement itself is
to foster athletes starting from an early age, searching for
talented athletes until finally athletes are able to perform
optimally.

The optimal achievement of a national athlete is the goal
of national sports development. The important components
in the goal of national sports development include; (1)
objectives, (2) management, (3) manpower factors, (4)
athletes, (5) facilities and infrastructure, (6) program
structure and content, (7) learning resources, (8)
methodology, (9) evaluation and research, and (10)
funding (Harsuki, 2012, 37). In addition, there are also
obstacles to the coaching process, such as the development
of achievements that have not been carried out in
accordance with the strategic plan for the development of
national sports achievements. These obstacles occur due to
technical and non-technical problems. Technical factors
are more focused on the training process in the field, while
non-technical factors are focused on external support to
support activities in the field.

The implementation of the coaching process starts from
sports clubs which are the spearhead of achievement
development. Athletes start training from sports clubs in
their area. In line with increasing achievement, an athlete
will attend training camps at the Regency/City level
(Puslatkab/kot), Provincial level (Puslatda), and then the

highest training center, namely the national level (Pelatnas).

The tiered coaching will facilitate the regeneration of
competent athletes to be able to excel at the international
level. Badminton is a favorite sport in Indonesia that has
done well in coaching its athletes. The achievements of this
sport have made Indonesia proud at the international level,
both in the badminton event itself and in multi events. The
proof is seen by the number of medals that have been
donated by badminton athletes for Indonesia at major
Olympic events. The following is an overview of the
achievements of Indonesian badminton athletes at the
Olympic events since 1972-2020:
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Table 1. Achievements of Indonesian Badminton Athletes at the
Olympics
No Year Performance
1 Munich 1972 2 gold, 1 silver, 1 bronze
2 Seoul 1988 1 silver
3 Barcelona 1992 2 gold, 2 silver, 1 bronze
4 Atlanta 1996 1 gold, 1 silver, 2 bronze
5 Sydney 2000 1 gold, 2 silver
6 Athens 2004 1 gold, 2 bronze
7 Beijing 2008 1 gold, 1 silver, 1 bronze
8 Rio de Janeiro 2016 1 gold
9 Tokyo Japan 2020 1 Gold, 1 Bronze

Wikipedia Source

Based on the achievement data table, Indonesian
badminton athletes’ medal gains at the Olympics
experienced ups and downs of

achievement.coachingTokyo 2020 Olympics preparation is
carried out by adjusting the government's program, namely
the long-term national training program starting from the
end of 2017. The Olympics is one of PBSI's priorities to get
maximum performance. The multi-event championship
will be a proving ground for the main athletes. PBSI
determines the composition of the national training athletes
who will take part in the Tokyo 2020 Olympics through the
struggle for ranking points by lowering in various BWF
championships. The decision in the field of achievement
development in lowering the main national training
athletes at the 2020 Tokyo Olympics is a priority. The
government has been selective in setting targets for sports
qualifying for the Olympics.

The existing problems related to the results of the Tokyo
Olympics for the Indonesian contingent of badminton have
attracted attention for evaluation, because these results will
provide important information regarding these results.
Whether or not the coaching process is being carried out
can be determined by conducting an evaluation. Evaluation
is a process that can determine the achievement of the goals
of an activity that has been planned (Satria, 2012). The
purpose of the evaluation itself is to find out the good and
bad of a job that has been done. The evaluation process
should be carried out comprehensively so that the results
can be seen clearly and can be used as a basis for
determining the quality of an activity program. The
evaluation usually finds facts during the implementation of
public policies in the field. The results found can be
positive or negative. Evaluations carried out professionally
will produce objective findings as they are in the form of
data, analysis, and conclusions without manipulation that
are useful for all people who participate in the coaching
program (Irmansyah, 2017).
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There are several models commonly used to evaluate a
policy or coaching. The evaluation model that is deemed
appropriate to be used in evaluating the coaching of this
badminton training is the model CIPP. The CIPP model is a
complex evaluation that includes Context, Input, Process,
and Product. This model is seen as a very comprehensive
evaluation model, because it is considered to be able to see
whether the program carried out has been running as
planned and also produces products that are in accordance
with the plan.

In the CIPP model, the evaluator is usually not directly
related to the program to be evaluated, but can work with
someone who is directly involved in the program. In
addition, evaluators must be able to work together with
people who work as staff in program implementation, this
needs to be done so that evaluators can determine and
obtain all information and also for data interpretation that
will be used for decision making. In order for the
implementation of the evaluation of the CIPP model to be
maximal, it is necessary to have good cooperation between
the evaluators and the implementers of a program. The
implementers of a program in this evaluation are PB
administrators, coaches, and also athletes.

Evaluation of coaching has been done quite often in
Indonesia. The emphasis in this evaluation is on
comprehensively  evaluating  long-term  coaching
badminton athletes. Optimal sports achievement can be
achieved with regular, systematic, programmed and
sustainable  development with a scientific and
technological approach so as to improve the quality of the
athlete's abilities. In addition, coaching also needs to be
carried out in stages over a relatively long time. One of the
most basic strategies as an effort to realize the
improvement of Indonesia's human resources, especially in
the field of sports, is to focus attention and orientation on
sports development as early as possible, namely by
coaching and developing sports for the younger generation
from an early age.

2. Method

This research is a qualitative descriptive study with data
collection techniques using (1) Focus group discussion
(FGD) in the group of athletes and coaches (4-6
people/group), (2) In-depth interviews with PP PBSI
administrators, (3) Observation non-participants in the
setting of training grounds, infrastructure, and supporting
facilities. The data obtained from this study such as the
results of FGDs, observations, interviews, were analyzed
by researchers, then the results of the analysis in the form
of exposure to the situation under study were described in
the form of a narrative description. The instruments used in
this study were interview guides and FGDs to reveal the
level of management's perception regarding the long-term
coaching model and observation sheets that functioned to
reveal the supporting elements of coaching and training.
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The subjects of this qualitative research include
administrators, coaches, and badminton athletes. The
research was conducted at the Cipayung badminton
training center. Samples were taken by purposive sampling
as many as 11 people consisting of: four PP PBSI
administrators, three coaches, and four athlete
representatives. The sampling technique used in this study
was purposive sampling, with certain criteria as the basis
for the research to focus more on exploring and obtaining
information related to PB PBSI. The research was
conducted at the Cipayung badminton training center.
Based on the needs analysis, the following variables,
indicators, and types of instruments are presented:

Table 2. Research Needs Analysis

VARIABLE INDICATOR MEASUREMENT
The identification of the
Competency vision, mission and target
of PP PBSI ' 9 Structured interview
of the level of
management.
development.
Badminton Identified elements of . .
\ . Structured interviews
coach's badminton athlete
. and FGD
perception development.
Badminton Identified elements of . .
athlete's erformance support Structured interviews
. P fce supp and FGD
perception training
Facilities and Identlfled.tra.mmg .
. support facilities and Observation
infrastructure -
infrastructure

The evaluation model that will be used is the CIPP
model. The uniqueness of this model is in each type of
evaluation related to decision makers regarding the
planning and operations of a company program. The
advantage is that it provides a comprehensive evaluation at
each stage of the evaluation. The dimensions evaluated in
this model are: (1) context evaluation, namely context
evaluation that leads to the identification of organizational
strengths and weaknesses and providing input to improve
the organization, (2) input evaluation, namely evaluation of
input intended to help determine programs to carry out the
changes needed, (3) process evaluation, which is an
evaluation of the process of implementing a predetermined
plan, and (4) product evaluation, namely an evaluation of
the results to measure, interpret, and assess program
achievements (Mahmudi, 2011).

3. Research Results and Discussion

3.1. Context Evaluation

Context evaluation is carried out on the organization's
vision and mission, goals and targets of PP PBSI. Here, it
is clear that it is stated in the 2008 National Conference
XIX as the main basis for operating the organization.
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PBSI's organizational vision is “Meachieve excellence in
world badminton achievements and promote the sport of
badminton more broadly”. The missions of the PBSI
organization include (1) Strengthening a sense of
togetherness, unity and integrity as well as solidarity as a
moral foundation, in order to improve the performance of
Management, Trainers, Athletes and the Indonesian
badminton community, within the PBSI organization, both
at the central and regional levels, (2) Accommodating the
2016 National Conference decision, as the main basis for
compiling, operationalizing and  supervising the
implementation of the 2017-2020 work program, in order
to improve badminton performance at the world level, (3)
Improving the quality of badminton coaching and training,
through coaching institutions, education and training, at the
center and in the regions in order to attract potential young
athletes to excel at the world level,

As an organization, PBSI will not be possible to run
effectively and efficiently, without starting with a good
plan. Therefore, it is a necessity to develop an activity
program plan and budgeting that really departs from the
organization's vision and mission, as well as with visible
and measurable targets and targets according to their
expectations and objectives, which can further improve the
coaching program for badminton athletes. Organizations
need support from all elements within PBSI internally, as
well as within the organization's fellow KONI members,
support from work partners and other relevant agencies.

The target of the 2020 Tokyo Olympics itself is to get 1
gold medal.The target is intended for the men's doubles
sector. This is based on the current world ranking order.
However, gold medal targets are also given for certain
numbers that show an increase in achievement

3.2. Input Evaluation

Human Resources (HR) in the development of
projection badmintonOlympic Games Tokyo, Japan, was
formed long ago. The quality of human resources, namely
badminton coaches and athletes, is collected and
determined to restore the achievements of badminton on a
world scale. In order to achieve maximum performance,
PBSI guarantees athletes, coaches, managers with number
one quality. For athletes, almost all of them are ranked one
to five at the national level down the arena.

Based on the results of field observations, in the
implementation of the first stage of the national training
there is still a promotion and degradation system. In
addition, there are also changes in doubles and mixed
doubles. Changes also occurred to the head coach in the
women's singles sector. This results in disturbances in
coordination between coaches and athletes. In the
implementation of the second stage of the national training,
there is no longer any change in the change of pairs in
doubles and also mixed. The determination of the coach's
position has also been positive and there have been no
changes. This is done to minimize incompatibilities
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between the players and the coach.

PP PBSI has quite strong funding. Within the
organization there is an endowment fund, which is a
financial deposit that exists for various organizational
needs. This fund tends to increase every year. The funds
come from community donations and from entrepreneurs
who are concerned about badminton. The facts show that
funding for sports achievement development includes
training camps that have been running up to Olympic
preparations. It turns out that it is not easy to get sponsors
who can provide support for the development of sports
achievements in Indonesia. Sponsors who provide
coaching assistance funds in reality do not always get
convenience in terms of tax relief.

The coaching of badminton requires a lot of funding.
The funding post is to meet the athletes' routine training
needs such as providing rackets, shuttlecocks, shoes,
jerseys and so on. The need for sports equipment has been
provided by the sponsor in collaboration with PBSI.
Additional funding still needs to come from the
government in this case from the Kemenpora and the
central KONI. The sponsors involved in addition to
providing sports apparel also provided bonuses for athletes
who won medals. The costs and transportation for the
exercise are borne by PBSI. So far, PBSI is considered
"healthy" in terms of funding, considering the
government's attention is quite good and the role of
sponsors is maximized and even spontaneous community
support is quite a lot.

Even the Chief General PP Badminton Association All
over Indonesia, guaranteeing funding is not a problem in
order to boost Indonesia's badminton achievements again.
This begins by reviewing the current earnings of players
and coaches. Coaches and athletes should be given world
class attention for each segment. It will be reflected in
future needs. Funding is also needed for sending athletes to
competitions abroad. For this reason, PBSI guarantees that
there will be a fair evaluation in sending athletes according
to their previous performance and achievements.
Sponsorship also did not escape the attention of PBSI.
Funds from sponsors are more directed to the interests of
players.

Support is also obtained from large sponsors who
provide funding assistance for coaching athletes to be able
to excel. This funding support is specifically for athletes
and coaches who have the potential to get gold medals in
multi-events. The commitment to provide support is given
continuously so that the achievements of Indonesian
badminton are always maintained. PBSI also implements
an individual sponsorship systemwhich is expected to
improve the welfare and achievement of badminton
athletes. The system ended the collective contract that had
been running in the badminton national training body. Due
to the existence of individual sponsors who are directly
directed to the players, it also demands their professional
attitude both on and off the field.
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3.3. Process Evaluation

Evaluation of this process is carried out in terms of
athlete development, training programs and also the
degradation system. Olympic Games badminton athlete
coaching Tokyo, Japan, conducted centrally in Pelatnas.
The coaching of athletes is carried out with a running
training model, namely the promotion and relegation
system. Junior athletes even have the opportunity to move
up the ladder if they have good achievements. Based on the
observations, the trainer prepared the training program well.
This can be seen from the daily training program for
achievement athletes.

In achieving the best achievement target in the Olympics,
the right strategy is needed. The approach taken is to
optimize the role of sport science in the coaching
program.One way to do this is to collect videos of potential
opponent athletes and analyze them. It aims to prepare and
equip athletes, so that when they enter the field, they
already know what to do. Video matches also always
contain the latest matches, a maximum of the last three
months or the last three tournaments. In addition, athletes
must also improve their quality by improving the
shortcomings that exist in athletes in order to succeed in
world championships. There needs to be good cooperation
between athletes and coaches to find out the weaknesses
that exist in the athletes and the strengths possessed by the
opponent. Athletes already know their shortcomings, must
be honest and admit these shortcomings, fix them, don't use
them as an excuse for defeat. Training is focused on
improving the athlete's weaknesses. In addition, the coach
must prepare the athlete's physical condition and stamina to
take part in two consecutive tournaments.

Overall the coaching of the national badminton training
went well and even filled with positive dynamics. The
training climate is very good, full of cooperation and
support to achieve the focus of the exercise. The provision
of nutrition is also guaranteed to be very good so that it
directly has an impact on the athletes' excellent physical
condition even in very strenuous training. Injury
rehabilitation issues are also highly considered and
supported by competent sports injuries experts as well as
the issue of punishments that are applied fairly by the
coach. Psychologists are provided to maximize
performance for both players and coaches.

3.4. Product Evaluation

The product evaluation discusses the training program,
awards and Olympic results. In terms of training and
competition programs, pnational badminton badminton
which  will appear on Tokyo 2020 Olympic
Gamesscheduled to participate in the championships
according to the BWF calendar.Based on the observations,
the trainer has prepared a good training program. This can
be seen from the daily, weekly, and monthly training
programs for athletes, especially those who train with
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coaches in number specialization. There are six exercises
on the field taking into account the physical, technical and
tactical aspects, as well as two times the physical condition
in the gym.

Tokyo 2020 Olympic badminton athletes also involve
Sports Science and Technology with more emphasis on the
coaching and evaluation process. All higher institutions in
the field of sports also need to be empowered to increase
the number of coaching staff (teachers, coaches and others)
in addition to increasing their ability in research in the field
of sports. Facts show that funding for sports achievement
development, including training camps that have been
running up to preparations, still has assistance from the
government. It turns out that it is not easy to get sponsors
who can provide support for the development of sports
achievements in Indonesia. Sponsors who provide
coaching assistance funds in reality do not always get
convenience in terms of tax relief.

PP PBSI also implements a system of punishment and
reward for each national training player. Every player who
does not reach the target does not mean that he will
immediately fail and be punished. But will see again,
whether they are physically able to follow three
tournaments in a row.The world badminton federation
(BWF) stipulates that each country is entitled to a
maximum quota of two representatives in each number. To
maintain conditions and motivation to compete during
Covid-19. Regular training programs are carried out in
Cipayung, interspersed with discussion sessions with
psychologists.

This program is a continuation. Another factor that
affects the performance of badminton athletes is the
amount of pressure to become champions. The pressure of
being a champion and appearing in the Olympics make the
appearance of the athletes tense. However, as a
professional badminton athlete who already has various
experiences of winning major tournaments, he should be
able to handle the pressure. The competition at the Tokyo
Japan Olympics is tougher than the previous Olympics.
This is because the competition between countries in each
number is more evenly distributed. The postponement of
the Olympic Games in Tokyo, Japan due to the outbreak of
the Covid-19 outbreak, may it bring blessings to the
Indonesian badminton team to maintain the golden
tradition of the Olympics.

Compared to other sports in Indonesia, badminton can
be said to have the ideal national training. Athletes
regularly participate in tournaments every month, salaries
are rarely late, and there are no equipment problems. This
is supported by the amount of funds owned by the Central
Board of the Indonesian Badminton Association (PP PBSI).
As a sport that excels and is popular in Indonesia,
badminton is almost never empty of enthusiasts, both in
terms of athletes and sponsors. But as is true in marketing
science, no matter how good a product is, if it is not
marketed properly, the potential will not be maximized. In
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addition, there is also a sport benefit factor. The public,
including players, coaches, entrepreneurs, and even the
president, have the value of sports benefits. As long as
people know the benefits, sport will never lose. The awards
given by the central KONI are in the form of awards for
outstanding players and coaches in the form of insurance
premiums and old-age investment savings.The award is in
the form of old-age investment savings managed by a
private investment institution, as well as health insurance.

The results obtained at the Tokyo 2020 Olympics can be
said to be quite proud because they exceed the target,
which is 1 gold medal. In this Olympics, the Indonesian
badminton team won 1 gold medal in the women's doubles
and 1 bronze medal in the men's singles. These results
make badminton always donate gold medals for Indonesia
in all major Olympic events. Regardless of this success, PP
PBSI will always improve its coaching so that it can be
more successful at the next Olympics in 2024.

4. Conclusions, Implication, and
Suggestions

4.1. Conclusions

Based on the description of the results of the discussion,
several conclusions can be drawn in the areas evaluated in
accordance with the above discussion. Evaluation in the
context field, namely the aspects of the vision, mission,
goals, and targets of the organization as a whole are clearly
written and can be carried out optimally. Evaluation in the
input field, namely the coach, is filled by professional
experts who are competent in their fields in the badminton
sport.PBSI guarantees athletes, coaches, and managers
with number one quality. For athletes, almost all of them
are ranked one to five at the national level. However, there
are problems with the psyche of some athletes when they
become superior, it becomes a separate obstacle.
Meanwhile, funding is very adequate, both from the
government and other funding sources such as sponsorship
and support from each badminton club and the community;

Evaluation of the process field in coaching with a tiered
strategy from the junior level to becoming an achievement
athlete who was fostered through badminton sports clubs
went well. Aspects of the training program and competition
are highly programmed with the support of professional
coaches and the competition is quite healthy and fair with a
balanced reward-punishment and a fair relegation
promotion system. Evaluation of the product field, namely
the results of achieving the Tokyo 2020 Olympics,
exceeded the given target, namely by getting 1 gold in
women's doubles and 1 bronze in men's singles. The
awards are given in the form of investment, property,
health insurance, old age insurance, and so on. The results
of this study provide recommendations for policies and
also evaluate the results of research to provide convenience
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for PB PBSI in taking strategic steps in fostering a better
future.

5. Implications

The implications of this evaluation are expected to be a
reference material to improve the weaknesses that exist in
the coaching of badminton training athletes. Evaluation
needs to be done so that it is known the shortcomings that
exist in the process of fostering achievements so far. It is
hoped that this evaluation can improve the achievements of
Indonesian badminton athletes in international events.

6. Suggestion

Based on the results of the evaluation of badminton
athlete development, there are several suggestions for
badminton athlete development, namely as follows: (1)
The need for support from various parties to achieve the
vision, mission, and organizational goals that have been set,
(2) The need for pairing in double teams and also teams
coaching at the next stage of national training, (3) awarding
coaches and athletes can also pay attention to old age
guarantees if they do not become athletes and coaches
again, (4) optimizing the application of sport science in all
fields of coaching badminton national athletes. (5) In
addition, to improve the performance of Indonesian
badminton, it is necessary to carry out a planned follow-up
evaluation as material for the development of the national
badminton training in every event that will be followed.
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