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Abstract  Risks are inevitable in sports activities and 
organizations; however, there are increasing occurrences 
of risks in Nigeria sports organizations in spite of standard 
risk management process. This study therefore examined 
socio-demographics determining risks management among 
sports administrators in Nigeria. Mixed method design was 
adopted. 150 coaches provided quantitative data by 
completing a validated questionnaire. 10 interview 
sessions were conducted among 10 sports administrators 
for the qualitative data. Pre-tested validated questionnaire 
and an in-depth interview guide were used for collecting 
data. Descriptive statistics T-test and ANOVA were used 
to analyze the quantitative data. Using NVivo 11 pro, 
qualitative data were coded and thematically analyzed, and 
data were presented using verbatim quotes. It was found 
that type of sports (p = > .05), educational level (p = > .05) 
and job experience (p = > .05) did not exert significant 
differences on risks management of sports administrators. 
However, the qualitative data show that majority of the 
participants view interactions between the variables and 
application of risks management, which is in line with 
contingency theory. The findings have implications for the 
effective risk management in Nigeria sports. Therefore, 
Nigeria sports governing bodies must demonstrate 
commitment and establish strong alignments between 
socio-demographics of sports administrators/managers and 
practice. These would ensure best practices in sports 
councils/organizations.  

Keywords  Risks in Sports, Type of Sports, Job 
Experience, Education Level, Sports Administrators 

1. Introduction
Globally, there is increasing risks of litigations and 

injuries in sports, physical education, and recreation 
organizations. Preston Plevretas sued La Salle in 
Philadelphia for improper treatment after sustaining 
concussion during practice of which the sum of 
$7.5million was awarded as compensation (20). Also, in a 
report by (15) Las Awaras County sports administrators in 
Mexico were found liable and the sum of $3.1million was 
lost in compensation. Providing safe events and activities 
are always the goal of sports administrators, however, (12) 
found higher risk of injuries to be associated to team 
sports such as soccer and basketball than individual sports 
like skiing, tennis and athletics. In Nigeria, (18) found 
football (soccer) as sports with the highest record of injury 
at 73.8% as compared to other sports activities. 

Sports organizations also experience loss through 
damage of facilities. According to (19), South-Lakes 
athletic facilities which were installed with $1.4million 
got severally damaged as a result of vandalism. Though 
there is sparse of data on Nigeria, sports facilities suffer 
reoccurring damage as result of vandalism. This makes 
government to spend millions of naira on reconstruction 
and renovation of sports facilities very often, especially, 
during major sports competitions/events. All these have 
significant impact on the performance of athletes, sports 
activities delivery and subsequent financial state of sports 
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organizations. 
Sports administrators (managers) are saddled with the 

responsibilities of ensuring safe delivery of sports 
activities and the success of sports organizations 
(councils). Functions of sports administrators include; 
aiding athletes in the development of technical skills; 
improving and producing performances from the team; 
understanding and motivating the players for good results; 
understanding each player’s weakness and strength, safe 
guarding and protecting the interest of the team and 
organization (10). The increasing exposure of sports 
organizations to the effects of numerous risks has made 
effective risk management very pertinent. (23) similarly 
noted that the changing scope of liability cases has led to 
the increased interest in risks management among sports 
managers and organizations.  

Risks management is an important tool in sports 
management process which is used to predict and even 
avoid unamiable situations like accidents, injuries, and 
loss (8). It aims at not eliminating risks in sports, rather 
effective handling of risks in all sports activities and 
organizations, maximizing opportunities and decreasing 
adverse effects (3). Effective risks management in sports 
helps sports administrators to prevent preventable harm in 
sports activities which may lead to injuries or litigations, 
and give the administrators the opportunity to map out 
ways to handle such situations should they eventually 
occur. (11) noted that risks management in sports sorts to 
create a safer environment and legally safer operational 
procedures for sports administrators and sports 
organizations. With knowledge of risks management, 
sports administrators are readily alert, prepared and armed 
with the necessary tools or strategies to deal with risks in 
sports activities without delay. In support, (7) stated that a 
sound and effective risks management in sports minimizes 
the likelihood of injury and reduces chances of negligence, 
thus, helping to ensure quality programmes in safe 
environment. 

Specified process of risks management includes: 
identification of risks (distinguishing possible risks), 
assessing the risks (analyzing probable impact of 
identified risks), risks treatment (managing or mitigating 
the risks depending on its nature which can be through 
avoidance, retention or risks transfer) and risk monitoring 
(ensuring effectiveness of the process and identifying new 
risks) (11). These steps are geared towards reducing the 
chances of injury, enhancing the protection of sports 
facilities from damages, and assisting sports 
administrators to minimize the rate of liability cases. 
However, this standardized risks management process in 
sports has not made any practical impact among sports 
organizations in Nigeria, hence, the urgent need to 
ascertain socio-demographic variables of sports 
administrators in state sports councils. 

Researches have shown that there are variables pivotal 
to risks management in sports. (2) in a study found that 

two primary factors that influenced sports directors’ risks 
management in sports behaviours were years of working 
and nature of the sports. (22) found contact sports and 
years of experience to be the key factors affecting higher 
responses of risks management practices and legal 
considerations in South Korean sports clubs. On the other 
hand, (1) found the following results: significant 
relationship between experience and risks management 
practices; no significant relationship between academic 
level and risk management practices; and significant 
relationship between sports type and risks management 
practice of Acqua complex manager of Khorasan Razavi. 
Despite the global increase in awareness of risks 
management in sports, none of the studies focused on 
sports administrators in Nigeria. Therefore, this study sets 
out to ascertain if type of sports, level of education and 
job experience of sports administrators exert significant 
differences on risks management in State sports councils, 
South East, Nigeria. 

There are theories of management/administration 
utilized by sports administrators/managers as guide to the 
delivery of functions and sports programmes such as 
behavioural theory by Elton Mayo of 1924 and 
administrative management theory of 1916 by Henri 
Fayol. However, situating this study is the contingency 
theory of 1956 by Joan Woodward. This theory holds the 
view that there is no universal or one best way to manage 
an organization; the design of the organization and its 
subsystem must fit with the environment. According to 
the theory, human resources and environment should be 
put into consideration for administrative success to be 
achieved, and this is applicable to sports organizations. In 
relation to the present study, being that there is no best 
way of managing risks in sports councils, the nature of 
sports activity and other variables such as education level 
and experience of the sports administrators should be 
pivotal in ensuring efficient risks management. These are 
indices that play vital role in determing an administrator’s 
choice and application of risks management strategy at 
any point. Thus it is of great importance to ascertain these 
variables among sports administrators with regards to 
effective management of risks. Hypotheses were derived 
from results of previous studies such as 1, 2, and 22. 

1.1. Research Hypotheses 

1. There is no significant difference on risks 
management of sports administrators in state sports 
councils south-east Nigeria based on type of sport. 

2. There is no significant difference in the risks 
management of the sports administrators in state 
sports councils south-east Nigeria according to 
education level. 

3. There is no significant difference in the risks 
management of the sports administrators in state 
sports councils south-east Nigeria based on job 
experience. 
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2. Methods 

2.1. Study Area and Duration 

The study was carried out across state sports councils in 
South East, Nigeria. Choice of the area was made because 
the region engages actively in sports competitions such as 
biennial national sports festival, yearly Akanu ibiam U18 
football tournament, among others, and the sports 
administrators are constantly faced with risks during 
practices or actual competitions. These possible harms 
may lead to financial loss to the sports council through 
litigations. 

2.2. Design 

The study adopted mixed method research design. The 
design enables a researcher to collect and analyze both 
quantitative and qualitative data in order to provide further 
understanding to the research problem. 

2.3. Participants 

The study involved a total of 160 respondents: 96% 
males and 4% females from five state sports councils in 
the South-Eastern region of Nigeria. 150 sports coaches: 
team sports 98 (65%) and 52 (35%) individual sports 
coaches provided the quantitative data. These are coaches 
employed in the various state sports councils in the 
south-east to train athletes for the various national and 
international competitions and maintain sports facilities in 
the states. As such, these coaches are usually exposed to 
different risks in sports as they discharge their duties. In 
addition, 10 sports administrators (Director and deputy 
directors of sports); 100% males, provided the qualitative 
data. The sports administrators are charged with the duty 
of ensuring that sports councils perform successfully with 
minimal risks such as financial loss and damage of sports 
facilities.  

2.4. Instrument 

Structured questionnaire was used for collecting the 
quantitative data. Items of the questionnaire were prepared 
through the review of related literature on risks 
management. First part of the questionnaire contained the 
socio-demographic data of the respondents while the 
second part contained items on risks management process 
in sports. Validity of the instruments (questionnaire and 
In-depth interview guide) were established by five experts 
which are sports administrators and professors of Human 
Kinetics and Sports studies. The reliability of the 
questionnaire was established by pre-testing the 
questionnaire on 20 sports coaches and administrators in 
Delta state sports council (outside the study area but with 
the same characteristics with the respondents under study). 

Cronbach Alpha statistics was used to determine the 
reliability of the questionnaire of which 860 reliability 
coefficient indexes were obtained. The researchers and 
two trained research assistants administered the 
questionnaire. 

In-depth Interview (IDI) was conducted using already 
prepared IDI guide. IDI sessions were conducted in 
English language only. The IDI provided detailed 
information on the variables that determines risks 
management in sports and issues not covered by the 
questionnaire. The interviews were recorded with digital 
tape recorders. In addition, non-verbal cues from the 
respondents were recorded through note taking. Data were 
collected in 2019. 

2.5. Data Analysis 

Data collected were cross-checked for completeness. 
Logical techniques were employed to identify errors 
during data cleaning. Out of the 150 copies of the 
questionnaire, only 138 copies did not have errors and 
therefore were used for data analysis. The Statistical 
Package for Social Sciences (SPSS) version 20.0 was 
employed for statistical analysis of the quantitative data. 
T-test statistic and Analysis of Variance (ANOVA) were 
used to test the null hypotheses at .05 level of 
significance.  

Responses from the in-depth interview were not 
transcribed because the interviews were conducted in 
English Language. The NVivo 11 pro software was used 
to code the qualitative data and delineated according to 
the research objectives. Therefore, the results were 
presented thematically. Verbatim quotes were used to 
report the responses and views of the participants. 
Qualitative data were presented along-side the quantitative 
findings. 

3. Results 

Hypothesis One 

There is no significant difference on risk management 
of sports administrators in state sports councils south-east 
Nigeria based on type of sport. 

Table 1.  T-test statistic on significant difference in the risk management 
of the sports administrators based on type of sports (n=138) 

Type of 
sports N x  SD df p. 

value 

Level 
of 

sig. 
Decision 

Team 53 3.1 3.1     

Individual 85 3.11 3.09 136 .423 .05 N/R 

Key: N/R = Not rejected 

Data in table 1 revealed that type of sports exerted no 
significant difference in risk management of the sports 
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administrators. Results indicated that p-value .423 is 
greater than .05, therefore, the null hypothesis of no 
significant difference in the risk management of the sports 
administrators in state sports councils south-east Nigeria 
based on type of sports was not rejected.  

On the qualitative data, the Director of sports, Ebonyi 
State sports council said; ‘Sports is sports, no matter the 
type, as long as athletes are involved, injuries must occur. 
Type of sports should not be used to determine risks 
management in sports. However, Deputy Director of 
sports of Anambra state sports council objected; 

To me, injuries differ from sports to sports. Take for 
example, me that was a handball player, did I have 
same type of injury like scrabble or chess players? 
Handball is a contact game and some of the opponents I 
faced were very rough and you cannot compare my 
type of injury with my friends (athletes) that played 
table tennis that is not a team game. 

Hypothesis Two 

There is no significant difference in the risk 
management of the sports administrators in state sports 
councils south-east Nigeria according to education level. 

Table 2 shows data of no significant difference in the 
risks management of sports administrators based on level 
of education. Results indicated that sig. value .45 is 
greater than .05, therefore, the null hypothesis of no 
significant difference in the risk management of the sports 
administrators according to educational level was not 
rejected.  

On this present finding from IDI, Director of sports 
Enugu state sports council said; 

Education generally is a tool for empowerment, so 
when one attains a higher level of education like 
Master’s degree and above, that person is seen as a 
professional in that area. In sports council, coaches that 
have master’s degree are regarded as more 
professionals than those with first degree, therefore, 
they are expected to handle situations like risks much 
better. Honestly, level of education of a coach plays an 
important role in the management of risks in sports 

except if the coach in question does not want to apply 
the knowledge acquired to the job because of personal 
sentiments or reasons.  

However, the Director of sports Abia state sports 
council said thus; 

It is good that a coach attains higher level of 
education but it is not a factor if a coach knows how 
to manage risks effectively. Coaches that read texts 
on risks management, attend conferences and 
workshops very often, to me are more likely to 
perform or manage risks in sports better than those 
that go back to school to acquire more certificates. 
Remember, managing risks in sports is not a theory, 
it is practical. So paper without practical application 
is nothing, whether the coach is a Masters or Ph. D 
degree holder. 

Hypothesis Three 

There is no significant difference in the risk 
management of the sports administrators in state sports 
councils south-east Nigeria based on job experience. 

Table 3 revealed data on the significant difference in 
the risks management of sports administrators based on 
job experience. Result indicated that sig. value .262 is 
greater than .05, therefore, the null hypothesis of no 
significant difference in the risk management of sports 
administrators according to job experience was not 
rejected. The finding contradicts the opinion of Deputy 
Director of sports in Imo state sports council who said; 

Experience is the best teacher in everything anyone 
does, even in sports, therefore, I strongly believe that 
any coach that has stayed more than 5years on the job 
should have experience on handling risks when 
compared to a green-horn coach. Like me, I have 
worked as a coach before moving to the level and 
position of Deputy Director of sports and because of the 
issues and events I have witnessed, I have a better 
understanding of managing risks than some of the new 
coaches. 

Table 2.  Summary of ANOVA analysis on difference in the risk management of the sports administrators based on education level (n=138)  

 Sum of square df x square F Sig.V Level of sig. Decision 
Between 
groups 2.43 3 .81     

Within groups 92.74  .69 1.194 .45 .05 N/R 

Total 95.17       

Table 3.  Summary of ANOVA analysis on difference in the risk management of sports administrators according to job experience (n=138)  

 Sum of square df x square F Sig.V Level of sig. Decision 
Between 
groups 4.13 2 2.06     

Within groups 93.73  0.74 2.87 .262 .05 N/R 

Total 97.9       

 
 



328 Variables of Risk Management in Sports among Sports Administrators: A Mixed Method  
 

4. Discussions 
The study was carried out to ascertain the variables of 

risks management among sports administrators in State 
sports councils, South-East, Nigeria. On type of sports, no 
significant difference was found among the sports 
administrators (p = > .05). This implies that risks 
management of sports administrators in State sports 
councils, South East, Nigeria do not differ based on the 
nature of sports they oversee. The result disagrees with (4) 
who compared injury incidence in youth high level 
athletes from various team and individual sports and 
found that participation in team sports entails higher 
injury risks, no matter the injury category. Also, records 
show that the highest rate of injuries was consistent with 
team sports (5, 6). However, from the interview conducted, 
the sports administrators differ in their views on the type 
of sports that predisposes athletes more to injuries. This 
apparently shows that risks management should differ 
based on type of sports a coach oversees. This is because 
as sports differ in nature, so would risks inherent differ, as 
such different approaches or strategies are required to 
efficiently handle the risks.  

Education level did not exert significant difference in 
risks management of sports administrators in State sports 
councils, South East (p = > .05). The finding implies that 
no matter the education attainment of sports 
administrators, no significant impact is made in managing 
risks in sports. The result stemming from the quantitative 
data does not support (14) who found demographic 
variable such as academic education to effect level of risk 
tolerance, of which professional values are embraced as 
fundamental with higher education (21), and such values 
could be in the area of risks management. However, the 
findings are in line with the findings of (17) and (16) that 
coach’s education and qualifications impact little or none 
on actual coaching practice which includes risks 
management. From the in-depth interview, level of 
education was found to be pivotal for effective 
management of risks in sports by sports administrators. 

Job experience is another variable tested to ascertain its 
difference on risks management of sports administrators. 
From the result obtained, no significant difference was 
found in the risks management in sports of sports 
administrators in State sports councils, South East, 
Nigeria (p = > .05). This implies that job experience of the 
sports administrators does not in any form impact on their 
risks management in sports event delivery. The result 
from the quantitative data does not agree with (2) who 
found that the primary factors that influenced Florida 
High School Athletic Association (FHSAA) athletic 
director’s performance of risks management behaviours 
were current employment status and current coaching 
status, and coaches with previous coaching experience 
perform risks management behaviours at a higher level 
than those with no prior coaching experience (9). The 
result is also in contrast with (13) who found statistic 

significant relationship between the athletic directors’ 
years of experience and adoption of risks management 
practices in a study of risks management plans: existence 
and enforcement in high school athletic department in 
Texas. Based on the interviews conducted, job experience 
makes a whole lot of difference in effective risks 
management in sports. Coaches that have been on the job 
for long must have experienced and handled different 
forms of risks, as such possessing more capabilities than 
those (coaches) new on the job. 

5. Conclusions 
In conclusion, socio-demographics of the sports 

administrators do not significantly impact on their 
management of risks in sports councils/organizations in 
Nigeria. These findings (type of sports: p = > .05; 
education level: p = > .05; and job experience: p = > .05) 
have far reaching implications in practice with the 
increasing rate of litigations against sports organizations. 
It is obvious that sports administrators in Nigeria state 
sports councils do not strategically evaluate and handle 
risks, thus their on-the-job experiences and higher 
education attainment are not justifiably applied to their 
duties. Furthermore, the findings of no statistically 
significant difference (type of sports: p = > .05; education 
level: p = > .05; and job experience: p = > .05) show that 
sports management theories such as contingency theory of 
Joan Woodward 1956 is not applied in the management of 
risks among the administrators hence variables such as job 
experience, type of spots and level of education are not 
put into consideration to determine best approaches to 
minimize exposure of athletes to preventable injuries and 
reduction of possible liabilities cases and minimizing 
damage to sports facilities. 

6. Recommendations 
Sports administrators should endeavour to implement 

and practically connect ideas and knowledge gained from 
higher education attainment and on-the-job experience to 
risks management. This will enhance the need for their 
continuous training, especially, in area of risks 
management in sports. In addition, sports governing 
bodies should as a matter of need, organize mandatory 
certificate periodic seminars and trainings for the sports 
administrators on risks management. This will ensure that 
sports administrators are held accountable/responsible in 
event of inappropriate handling of risks in the delivery of 
sports activities/events. 
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Appendix 1 
Questionnaire 

September 2019 
Dear Respondent 

Risk Management of Sports Administrators Questionnaire (RMSADsQ) 

This questionnaire is designed to elicit information on risk management of sports administrators. Please read the 
statements carefully and tick (√) against the response option which agrees with you. There is no right or wrong answer 
and be assured that the information you supply will be confidential and will be used only for the purpose of this 
research. Please do not write your name or your sports council on any part of the questionnaire. 

Thanks for your anticipated cooperation. 

Researchers 

Section A (Personal Data) 

Team Manager  Physiotherapist  

1. Type of sports: Team         Individual/Dual  

2. Level of education: NCE or OND        HND or B.Sc/ B. Ed         Masters / Ph. D  

3. Years of experience  

1-5 years      6-10 years      11years and above  

Instruction 

For each of the statements, tick (√) as it best suits your view as follows: 

Guide: 

Always   (A) 
Occasionally  (OC) 
Seldom   (S) 
Never    (N) 

Note: Risk is the possibility of harm or unpleasant event occurring in sports. 

Items  A OC S N 
Identification of risks in sports 

Risk encountered in sports are in the nature of:     

4. Risk of injury     

5. Risk of financial loss     

6. Risk of damaging facilities     

Sources or Causes of risks in sports (Risk assessment in sports)     

Causes of injury in sports     

7. Use of faulty equipment leads to injury in sports.     

8. Injury occurs from improper dressing and fatigue.     

9. Poor conditioning of athletes causes injury.     

10. The nature of activities leads to injury.     

Causes of financial loss in sports     

11. Poor planning leads to financial loss.     

12. Sports council loses money when teams boycott sports event.     

13. Successful liability cases lead to financial loss to the organization.     

14. Withdrawing from competitions causes the sports council loss money.     
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Table Continued 

Causes of damage of facilities in sports     

15. Erosion leads to damage of sports facilities.     

16. Natural causes such as flood or heavy damage sports facilities.     

17. Sports facilities get damaged through vandalization by athletes or thieves.     

18. Heavy rainfall can lead to damage of sports facilities.     

Consequences of risks in sports     

19. Injuries affect team’s performance.     

20. When injuries are poorly managed, they affect athlete’s sports career.     

21. Injured athletes get depressed and angry.     

22. Untreated severe injuries lead to death of athlete or athletes.     

23. Law suit against the sports council leads to monetary loss.     

24. Whenever the sports council loses money, programmes are postponed.     

25. Financial loss to the sports council hinders athletes from participating in 
competitions. 

    

26. Financial loss leads to poor staff motivation in organization.     

27. Damaged sports facilities hinder sports practices or training.     

28. The sports council becomes unproductive when facilities are damaged.     

29. Athletes’ perform poorly in competitions as a result of damaged facilities.     

30. Sports activities or competitions do not take place when facilities are damaged.     

Risks treatment in sports     

31. Activities are postponed because of harm.     

32. Activities are postponed because inherent harm cannot be taken care of 
immediately. 

    

33. When foreseen risks are beyond me, I leave the activity.     

34. Novice participants are restricted from participating in an activity because of the 
risks. 

    

35. Effects of risks are estimated to know how they will be handled.     

36. Rules are put in place to minimize residual risks in the sports council.     

37. Procedures are mapped out to reduce severity of injuries in sports council.     

38. Sports administrators calculate likely risks to occur and bring out steps to 
manage them. 

    

39. The sports council insures against risks that occurs in sports.     

40. Sports administrators sign-up insurance against possible risks.     

41. The sports council brings in bigger sports organizations to organize 
competitions because of risks. 

    

42. The sports council contracts out part of sports events to minimize risks.     

43. Risks that can be handled by the sports council are accepted.     

44. Low risks in sports activities are accepted in the sports council.     

45. When risks cannot be removed, athletes are allowed to carry out the activity.     

46. When inherent risks are minor, activities are allowed to continue in the sports 
council. 
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Table Continued 

Risks monitoring in sports     

47. Incidence report forms are checked in the sports council.     

48. Risks that have occurred in the sports council are identified.     

49. Records are examined to know how risks were managed in the sports council.     

50. The sports council keeps proper record risks.     

51. Measures taken to curb risks in the sports council are documented.     

52. I examine procedures that are in place to manage risks in the sports council.     

53. Document trail of treated risks are kept in the sports council.     

 

Appendix II 

In-depth Interview Guide for Directors and Deputy 
Directors of Sports 

Guide: Please respond as it best applies to you. 
Responses will not be used against you in any form and at 
any time. Therefore, verbal consent was obtained from the 
participants before the interview 
1. Do you know the classifications/types of sports? 

Probe 
 State difference ways sports can be classified  

2. Do you think type of sports play any role in risks 
management in sports among coaches? 
Probe 
 State the ways if yes 
 Give reasons if no 

3. What do you understand by level of education? 
Probe 
 State the different levels of education coaches 

can attain 
 State the influence of level of education 

generally if any 
 Explain the importance of level of education of 

coaches on managing risks in sports 

4. Do you think a coach’s job experience has any impact 
on risks management in sports? 
Probe 
 If yes, state how with reasons 
 If no, state the reasons 
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