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Abstract The study aimed at identifying the level of
the supervisory competencies of physical education
supervisors from the point of view of (PE) teachers. The
researcher applied the descriptive method, and the study
population comprised all the male and female teachers of
physical education in Irbid in the first semester of the
academic year 2019/2020 (n=240). The study sample
included (144) male and female teachers accounting for
(60%) of the study population. A questionnaire is designed
to measure the level of the supervisory competencies of
physical education supervisors from the point of view of
(PE) teachers. It consisted of (24) items distributed over
four domains (Personal competencies, curriculum
development competencies, competencies for providing
services required for the educational process, competencies
for establishing human relations between workers). The
coefficients of the instrument were calculated by using the
content validity, and the total reliability coefficient
amounted (0.88), and the data were processed by (SPSS).
The results showed that the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers was medium in all domains.
The overall mean was (3.60) with (72.25) relative
significance. And it also showed that there are no
statistically significant differences in the level of the
supervisory competencies of supervisors attributed to the
gender variable. The results also showed that there are no
statistically significant differences in the level of the

supervisory competencies of supervisors in the domains of
(Personal competencies, competencies for providing
services required for the educational process, competencies
for establishing human relations between workers)
Attributed to the variables of academic qualification and
experience years. While it also showed that there are
statistically significant differences in the level of
supervisory competencies of supervisors in the domain of
curriculum development competencies, and in favor of a
higher academic qualification than a bachelor's, and
experience less than 5 years.

Keywords  Supervisory Competencies, Physical
Education Supervisors, Physical Education Teachers

1. Introduction

The educational process has become an integrated
whole not limited to providing information only, as was
seen in the past. Rather, it aims to bring in comprehensive
growth for the individual and raise his scientific level in
thought, application and method, for the sake of the
progress in building the society we all aspire and create
the economic, social and political change. This view is not
the responsibility of one party or individual, but there are
many other parties who are also responsible (student,



186 The Supervisory Competencies of Physical Education Supervisors from the Point of View of Physical Education Teachers

teacher, school management and the educational
supervisor). They all share to achieve this goal as they
work collectively as an integrated team to reach the
desired purposes [1].

Educational supervision is one of the most important
inputs in the educational system, being an educational
leadership aiming at improving the teaching-learning
process. It could be also viewed, from the system analysis
side, as a series of interactions and events among the
teacher, educational supervisor, student and principal [2].
Educational supervision contributes, to a wide extent, the
improvement and development of the educational process,
as the teachers' practices inside the classrooms rely on it.
Through it, the curricula could be reconsidered and
reviewed, the school management performance could
improve and the promotion of the student's level could be
reached. Therefore, the educational supervision is seen as
a comprehensive process that covers all the practical
educational aspects [3].

The educational supervision aims at achieving the
school goals, and helping the workers in the educational
field become skilful and of high educational competences
in their performance [4]. It also helps in diagnosing the
problems and errors, works to remedy them, and helps in
developing and improving the performance levels inside
the school. The teacher who performs teaching is in need
to he who can direct, guide and supervise him to
command the dealing methods with the students, to
receive more experience in the teaching process, and to
enable him face the continuous changes. In spite of
applying the teacher preparation bases, and the teachers'
desire to develop themselves, the educational supervisor
who accompanies the teacher during service has the large
role in the improvement and development of the teaching
process. Accordingly, the quality and efficiency of the
educational process relies on the quality, efficiency of the
educational supervisor and the effectiveness of his
systems. Hence, it can be said that the educational
supervision and its operations are a major focus in
achieving the quality management in education [5].

Recently, the educational supervision has taken a

variety of forms in terms of its concept, aims and methods.

After it was merely monitoring the students, evaluating
their performance and hunting of their mistakes, many
supervisory trends emerged, such as the scientific
supervision that uses objective tests and standards in
studying the educational situations inside and outside the
classroom. There also appeared the provision of
educational and technical services for the principals and
administrators, = which  rendered the educational
supervision a process that includes all the aspects of the
educational process [6].

Physical education recently witnessed wide interest in
the local and international forums, as it has, through its
different activities, a role in supporting the educational
system. It works on achieving the integrated and

comprehensive growth of all the personal aspects. Thus,
the educational curricula and the variety of their programs
are most powerful factors that help in achieving the hopes
and ambitions of the people. Furthermore, the idea of
good teaching occupied a wide area in the educational
field. Workers in this vital aspect showed good interest in
an attempt to establish remedial paths to build acceptable
rules of the skills of the educational process advancement
and development [7].

It is clear from the above that it is necessary to improve
the teaching efficiency of the teachers to achieve the
physical education goals, in a manner that benefits the
students and the whole community, all of which depend
on the role of the educational supervisor. The researcher,
through the results of the studies of [8]; [9]; [10] and the
literature, sees that the educational supervision remained,
for a period, using traditional educational methods that do
not match the needs of the physical education teachers.
For these reasons, the researcher made this study to
identify the role of the educational supervisors in
improving the competencies of the physical education
teachers at schools. Through this study, the researcher
attempts to identify the views of the physical education
teachers about the role of the educational supervisor in
improving the teachers' educational competencies.

Study Problem

The researcher, among other works, supervises the
students of field training and has established relations
with the teachers and supervisors of physical education.
He strongly believes that the educational supervision has a
great importance in the educational process, particularly in
this age that is characterized by speed in all the walks of
life. Furthermore, the educational supervision in our
schools is still limited to traditional methods and practices
that are far from the modern supervisory methods.
Therefore, he made this study to identify the supervisory
competencies of the physical education supervisors in the
light of the total quality standards and the wide
technological development.

Study Significance

The significance of this study is that it may contribute
to the development of the performance of the educational
supervisors, through identifying the supervisory
competencies among PE supervisors. In addition, this
study may be deemed a support of certain studies and
research works that seek to develop the educational
supervision in the sports field. In this regard, the
supervisory competencies are a group of capabilities and
skills that the educational supervisor possesses, which
enable him perform his tasks, roles and responsibilities
effectively and perfectly, which, in turn, will be reflected
on the educational process as a whole, as well as his
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success and ability to communicate the information to the
teachers through planning, preparation and application
[11]. Educators emphasize the necessity to follow-up and
evaluate all the workers in the educational field on an
ongoing basis, to ensure the cognitive skills with them and
support their strengths to achieve the planned targets [12],
[13], [14].

Objectives

1. Identify the level of the supervisory competencies of
physical education supervisors from the point of view
of (PE) teachers by the study domains (Personal
competencies, curriculum development competencies,
competencies for providing services required for the
educational process, competencies for establishing
human relations between workers).

2. Identifying the differences in the level of the
supervisory competencies of physical education
supervisors from the point of view of (PE) teachers by
the study by (gender, academic qualification, and
experience years).

Questions

1.  What is the level of the supervisory competencies of
physical education supervisors from the point of view
of (PE) teachers by the study domains (Personal
competencies, curriculum development competencies,
competencies for providing services required for the
educational process, competencies for establishing
human relations between workers)?

2.  Are there statistically significant differences at
(P<0.05) level in the level of the supervisory
competencies of physical education supervisors from
the point of view of (PE) teachers by the study by
(gender, academic qualification, experience years)?

2. Material and Methods

Participants

The researcher used the descriptive approach, and the
study population consisted of all physical education
teachers in Irbid, who numbered (240) students. The
sample of the study consisted of (144) male and female
teachers, at a rate of (60%) of the study population, which
was chosen in a stratified random manner.

Variables

The independent variables are: gender (male, female),
academic qualification (bachelor's and less, higher than
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bachelor's), experience years (less than 5 years, 5-10 years,
more than 10 years). The dependent variables are: the
domains of supervisory competencies (Personal
competencies, curriculum development competencies,
competencies for providing services required for the
educational process, competencies for establishing human
relations between workers).

Instruments

A special questionnaire was built to identify the level of
the supervisory competencies of physical education
supervisors from the point of view of (PE) teachers. The
researcher benefited from a study [15]; [16]; [17]; [18].
The questionnaire included (24) phrases distributed in
four domains (Personal competencies, curriculum
development competencies, competencies for providing
services required for the educational process,
competencies for establishing human relations between
workers). The researcher used the tripartite classification
in measurement as follows: Mean (1.00-2.33) low level,
Mean (2.34-3.66) Mean level, (3.67-5.00) high level. The
questionnaire was distributed and collected between
5/1/2020 -12/1/2020 in the first semester of the academic
year 2019/2020.

Psychometric Properties

Statistical analysis

Data analyses were performed by using (The instrument
validity was verified by presenting it to four of specialists
in physical education field, who made certain comments,
which the researcher carried them out after making the
required amendments. The reliability coefficient was
calculated using Cronbach's Alpha (0.88). And using
statistical package for social sciences (SPSS) to
descriptive statistics (i.e., M, SD, Relative Importance
Index (RII), t-test, and One-Way ANOVA, Scheffe’ Test)
to answer the questions.

3. Results

First question: “What is the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers by the study domains
(Personal  competencies, curriculum  development
competencies, competencies for providing services
required for the educational process, competencies for
establishing human relations between workers)?” Tables
(1, 2, 3, 4, and 5) illustrate this:
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Table 1. Data of the participants (M, SD, and RII) of level of the
supervisory competencies in the domain of Personal competencies

phrases were with medium level.

Table 3. Data of the participants (M, SD, and RII) of level of the
Phrases M SD RII Level supervisory competencies in the domain of competencies for providing
The educational supervisor services required for the educational process
possesses high abilities and 3.86 | 093 | 77.20 High Phrases M SD RII Level
qualifications The educational supervisor
The educational supervisor understands the problems .
possesses good personal and 372 | 1.21 | 74.40 High that face the teaching 3.79 113 | 75.80 High
leading traits process
The educational supervisor The educational supervisor
follows-up applying the 3.65 | 1.11 | 73.00 | Medium listens to the teachers' needs | 3.73 1.04 | 74.60 High
curriculum content and suggestions.
The educational supervisor can The educational supervisor
determine the needs of the 3.60 | 1.02 | 72.00 | Medium works with the school
educational programs management to prepare a 364 | 1.09 | 72.80 | Medium
The educational supervisor can sulta}loleﬂfnvgonnt'{ent ;0
I apply the educationa
identify the challenges that 355 | 118 | 71.00 | Medium activities.
face the teachers and help them - -
The educational supervisor
to overcome and solve them continuously follows-up the
The educational supervisor Hously Ws-up 3.56 1.24 | 71.20 | Medium
. progress of the teaching
encourages teachers to perform | 3.51 | 1.20 | 70.20 | Medium process
innovative skills The educational supervisor
Overall Average 3.65 | 1.11 | 72.97 | Medium provides solutions to address | 3.44 | 1.16 | 68.80 | Medium
weakness of the curricula
The overall average of the level of the supervisory The educational supervisor
competencies of physical education supervisors from the Pr‘}"ldes T}Odem thoughts | 3 40 | 106 | 68.00 | Medium
point of view of (PE) teachers that is related to the or tea:; air}fi;(;use n
Personal competencies domain was medium (m=3.65) Overall Average 3590 | 112 | 7187 | Medium

with (72.97) relative importance. The first and second
phrases were with high level, and the remaining phrases
were with medium level.

Table 2. Data of the participants (M, SD, and RII) of level of the
supervisory competencies in the domain of curriculum development
competencies

Phrases M SD RII

The educational supervisor
possesses modern educational

ways and methods

The educational supervisor

views the study plans set by
the teachers
The educational supervisor
follows the teachers'
application of the study plans
The educational supervisor is
keen on teachers' application
of the modern teaching
methods

The educational supervisor

evaluates the performance of
the teachers' teaching

The educational supervisor
provides the teachers with the
most important results of the
research and studies to make

use of them in teaching

Overall Average

Level

3.84 | 1.12 | 76.80 High

3.74 | 095 | 74.80 High

3.67 | 098 | 73.40 High

3.54 70.80 | Medium

3.50 70.00 | Medium

345 | 1.04 | 69.00 | Medium

3.62 | 1.07 | 72.47 | Medium

The overall average of the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers that is related to the
curriculum development competencies domain was
medium (m=3.62) with (72.47) relative importance. The
first three phrases were with high level, and the remaining

The overall average of the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers that is related to the
competencies for providing services required for the
educational process domain was medium (m=3.59) with
(71.87) relative importance. The first and second phrases
were with high level, and the remaining phrases were with
medium level.

Table 4. Data of the participants (M, SD, and RII) of level of the

supervisory competencies in the domain of competencies for establishing
human relations between workers

Phrases M SD RII

The educational supervisor
respects and appreciates the
teacher
The educational supervisor
is keen on building
relations with teachers and
school management.
The educational supervisor
possesses methods of
reinforcement for teachers
The educational supervisor
treats the problems related
to the administrative
matters
The educational supervisor
takes into account the
individual differences
among teachers
The educational supervisor
holds regular meetings for
the teachers with each other

Level

3.73 | 091 74.60 High

3.68 | 1.19 | 73.60 High

3.62 1.11 72.40 Medium

3.49 | 1.08 69.80 | Medium

3.42 1.07 68.40 | Medium

338 | 1.13 67.60 | Medium

1.08 71.70 | Medium

Overall Average
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The overall average of the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers that is related to the
competencies for establishing human relations between
workers domain was medium (m=3.55) with (71.70)
relative importance. The first three phrases were with high
level, and the remaining phrases were with medium level.

Table 5. Data of the participants (M, SD, and RII) in the domains of
level of the supervisory competencies in a descending order

Domain M SD RIT
1.11

Level

Personal competencies | 3.65 72.97 Medium

Curriculum
development
competencies

Competencies for
providing services
required for the
educational process
Competencies for
establishing human
relations between
workers

3.62 1.07 | 72.47 Medium

1.12 | 71.87 Medium

3.55 1.08 | 71.70 Medium

Overall Average 3.60 1.10 72.25 Medium

The overall average of the supervisory competencies of
physical education supervisors from the point of view of
(PE) teachers was medium (m=3.60) with (72.25) relative
importance.

Second Question: “Are there statistically significant
differences at (p<0.05) level in the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers by the study by (gender,
academic qualification, and experience years)?” Tables (6,
7, 8,9, and 10) illustrate this:

Table 6. Data of the participants (t-test) of level of the supervisory
competencies by gender

Domain Gender | Mean SD T P-Value
Personal Male 3.69 1.14 0.69 0.490
competencies | Female | 3.61 | 1.05 | '
curriculum Male | 3.65 | 0.98
development 0.42 0.678
competencies Female 3.59 1.09
competencies for Male 3.68 1.15
providing
services required 138 0.170
for the Female | 3.50 | 1.01 | '
educational
process
competencies for Male 3.59 0.95
establishing
human relations Female 3.51 1.08 0.96 0.340
between workers

There are no statistically significant differences at
(p<0.05) level in the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers attributed to the gender
variable. T values ranged between (0.42-1.38), and the
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level of significance was (p<0.05) for all the domains of
the supervisory competencies.

Table 7. Data of the participants (t-test) of level of the supervisory
competencies by academic qualification

Domain aCédem{C Mean | SD T P-Value
qualification
Personal BA and less 3.54 | 095
competencies Higher of 3.70 | 0.87 0.65 0.521
BA
curriculum BA and less 345 | 0.94
devel t i 1.23 0.021
evelopment | Higherof |54 | o
competencies BA
competencies | BAandless | 3.54 | 1.13
for providing
services
required for Higher of 1.28 0.205
the BA 3.64 | 1.10
educational
process
competencies | BA and less 3.48 1.08
for
establishing
human Higher of 0.80 0.425
relations BA 3.62 1.03
between
workers

Table (7) Shows that there are no statistically
significant differences in the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers attributed to academic
qualification variable in the domains of (Personal
competencies, competencies for providing services
required for the educational process, competencies for
establishing human relations between workers). While it
showed statistically significant differences at the
significance level (p<0.05) in the level of supervisory
competencies in the domain of curriculum development
competencies, and in favor of a higher academic
qualification than a BA. T wvalues ranged between
(0.65-1.28), and the level of significance was (p<0.05) for
all the domains of the supervisory competencies.

Table 8. Data of the participants (t-test) of level of the supervisory
competencies by experience years

Domain experience Mean SD

years
Less than 5 3.62 1.18
Personal competencies 5-10 3.63 1.10
More than 10 3.70 0.98
) Less than 5 3.78 1.20
curriculum deve?opment 510 352 0.92

competencies

More than 10 3.56 1.01
competencies for providing Less than 5 3.54 112
services required for the 5-10 3.61 1.17
educational process More than 10 3.62 0.97
competencies for Less than 5 3.50 1.08
establishing human 5-10 3.55 1.09
relations between workers More than 10 3.60 1.13
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Statistically significant differences at (p<0.05) level in
the level of the supervisory competencies of physical
education supervisors from the point of view of (PE)
teachers attributed to experience variable. To determine if
there are statistically significant differences at (p<0.05)
level among the means, the One-Way ANOVA analysis
was applied, as illustrated in Table (9).

There are statistically significant differences at (p<0.05)
level in the level of the supervisory competencies of
physical education supervisors from the point of view of
(PE) teachers attributed to the variable of experience years.
To determine the sources of differences, Scheffe post-hoc
test was applied, as shown in Table (10).

Statistically significant differences at (p<0.05) level in
the level of the supervisory competencies of physical
education supervisors from the point of view of (PE)
teachers attributed to experience variable. The differences
were in (curriculum development competencies) domain,
which were in favor of the experience less than 5 years.

4. Discussion

The results showed that the supervisory competencies
level of the physical education supervisors, as viewed by
the PE teachers, was medium. This result is attributed to

that PE supervisors have supervisory competencies in the
different domains. In the personal competencies domain,
the educational supervisor's possession of the high
scientific qualifications, his personal traits and leading
skills have a positive effect on the educational process
outcomes. The researcher is in line with [19] in that the
educational ~ supervisor's  possession of  personal
competencies and leading skills contribute to the building
of human and social relations among the parties of the
educational process, and to the creation of a spirit of
cooperation among them. On the other hand, this study is
not in line with [20] who provided that there is weakness
in the supervisory process of the educational supervisors
that they perform their supervisory competencies at a low

level, and there is weakness in their supervisory
competencies as well.
In developing the curricula competencies, the

educational supervisor who has modern educational
methods and ways, as well as good planning, can make a
positive effect on amending the plans and the educational
modules, using alternative educational tools, and proper
acting in the different situations. The researcher is in line
with [21] in that the educational supervisor has a wide role
in finding alternatives of the weakness of the curricula.

Table 9. Data of the participants (One Way ANova) of level of the supervisory competencies by experience years

Domain Soufce of Sum of Gl Mean F P-Value
Variance Squares Squares
Inter-Groups 471.38 4 56.102
Personal competencies Intra- Groups 2776.39 570 4713 0.316 1.167
Total 3289.54 574
Inter-Groups 231.68 4 56.283
curriculum development competencies Intra- Groups 2789.78 570 5.214 0.012 0.757
Total 3142.54 574
Inter-Groups 125.47 4 2.542
competencies for prov1‘dmg services required for Intra- Groups 245723 570 2874 0.101 2346
the educational process
Total 2156.88 574
Inter-Groups 526.84 4 14.621
competencies for establishing human relations Intra- Groups 348625 570 6.358 0.089 2.477
between workers
Total 3421.54 574
Table 10. Sheffe results of the (post-comparisons) of level of the supervisory competencies by experience years
Domain Mean experience years Less than 5 5-10 More than 10
3.78 Less than 5
curriculum deve.lopment 350 5_10
competencies
3.55 More than 10 *
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As for providing the required services to the
educational process, there is an effect of the educational
supervisor who has ability to deal with the different
situations, listen to the teachers' needs and suggestions,
provide a suitable environment to apply the educational
activities, and suggest solutions for the problems and
obstacles that face the teachers during teaching. The
researcher is in agreement with [22] in that the ability of
the educational supervisor to use communication skills
with the teachers effectively can contribute to providing
the required services to the educational process and
solving many of the problems they face.

In the area of the competencies of establishing human
relations among the workers, the respectful dealing of the
educational supervisors with the teachers, and taking into
account the individual differences among them has a great
effect in promoting and motivating them to work. These
positive elements also had effect on dealing with their
administrative related problems through holding regular
meeting with them. The researcher is in line with [23] in
that the human relations that are based on the mutual
respect between the educational supervisor and the
teachers enhance the trust of the teachers, and motivate
them to put make more efforts to achieve the educational
process targets.

The researcher imputes the absence of differences in the
supervisory competencies levels with the supervisor
according to the gender variable to that both genders have
the desire to prove their abilities to achieve. In this
concern, the researcher is in line with [24], who provided
that both male and female teachers have the same attitudes
toward the educational supervisors. On the other hand, our
study is not in line with [25], whose results showed
differences in the level of the supervisory competencies
among the educational supervisors attributed to the gender
variable, in favor of the males. He ascribes the differences
to that the male supervisors are more capable than the
female to discuss, dialogue and determine the level of the
supervisory competencies.

The researcher ascribes the differences in the
supervisory competencies level among the supervisors
according to the academic degree, in the domain of
developing the curricula, to that the teachers with higher
academic degrees have more knowledge about the
developed curricula, and are able to analyze them and deal
with the errors and obstacles that face their
implementation in proportion of the age stages. In this
domain, the researcher is in line with [26] in that the
teachers with higher academic qualifications are more
knowledgeable of the competencies, skills and abilities the
educational supervisors hold. The teachers can benefit
these advantages from the educational supervisors in a
better manner than those who hold lower academic
qualifications, in terms of the use of the developed
curriculum and all whatever new and related to it.

Finally, the researcher ascribes the lack of differences
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in the supervisory competencies level with the supervisors
according to the academic degree in all the domains of the
supervisory competencies, except for the curricula
development, to that all the teachers have personal traits
that enable them to establish human relations with the
students, and run the educational process effectively. On
the other hand, the researcher ascribes the differences in
the supervisory competencies according to the academic
degree variable, in the domain of the competencies in the
development of the curricula, to that the novice teachers
are characterized by enthusiasm and high motivation, and
have good knowledge of the modern methods in teaching
and in their better use of technology in dealing with the
new methods. They had already studied many subjects
that utilize all whatever new. Therefore, they can benefit
from the educational supervisors better than others. In this
respect, the researcher is in line with [27], [28] in that the
new teachers have received modern teaching and
instructions to plan and implement the lesson in a better
way.

5. Conclusions

The level of the supervisory competencies of physical
education supervisors from the point of view of (PE)
teachers was medium in all domains (Personal
competencies, curriculum development competencies,
competencies for providing services required for the
educational process, competencies for establishing human
relations between workers). And there are no differences
in the level of the supervisory competencies of physical
education supervisors from the point of view of (PE)
teachers attributed to the gender variable. Also there are
no differences in the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers in the domains of (Personal
competencies, competencies for providing services
required for the educational process, competencies for
establishing human relations between workers) attributed
to academic qualification variable. And there are a
statistically significant differences in the level of
supervisory competencies in the domain of curriculum
development competencies, and in favor of a higher
academic qualification than a bachelor's. While, there are
no differences in the level of the supervisory
competencies of physical education supervisors from the
point of view of (PE) teachers in the domains of (Personal
competencies, competencies for providing services
required for the educational process, competencies for
establishing human relations between workers) attributed
to experience variable. And there are statistically
significant differences in the level of supervisory
competencies in the domain of curriculum development
competencies, and in favor of the experience years less
than 5 years.
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Recommendations

Activating the role of educational supervisors to benefit
from their supervisory competencies and expand their role
and relations with the parties to the educational process
(director, teacher, curriculum, and student) and
preparation of plans that will be implemented during the
year, in proportion to the existing capabilities and
conducts periodic visits to the school, and conducting
workshops or training courses for teachers on an ongoing
basis to face scientific and technological development in
various fields, and motivate and encourage teachers to
develop their performance. Finally, conducting studies are
similar to the current study with other variables.

Limitations

The study has several limitations. First, the way the
researcher chose the study sample which was by Stratified
random method. Second, the results are generalizable only
to the target population and to the same setting (i.e.,
physical education teachers in Irbid in Jordan). Finally,
the results of the study were based on perspective of the
participants themselves.
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