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Abstract This study aimed to identify the coaches'
ability to solve the administrative problems they face in
some soccer academies in Jordan. The study sample
consisted of (60) parents that were chosen randomly. The
researcher prepared a questionnaire composed of two axes;
the first one is related to the problems that players face in
the academies, which simultaneously weaken their
technical development, the second one is all about the
Coaches' actions in disciplining the players’ negative
behaviors. After conducting the appropriate statistical
treatments, the study found crucial results which are the
following: firstly, there are many problems that the players
face in the soccer academies that weaken their technical
development at the same time. Secondly, the coach is not
able enough to solve the problems that the players face.
The recommendations are as the following: assigning
administrative staff with technical staff to work separately
but having the same goals is something necessary. The
administrative and the technical staff should attend training
courses to develop their skills in solving the administrative
problems that they face in the work environment (Soccer
Academy).
Keywords Coaches, Ability to Solve, Administrative
Problems, Soccer, Academics

1. Introduction
Diversity of the environments that care about talented
people in society is based on the educational system to
develop the talented people. In the 21st Century,
fast-paced change in management is the norm.
Conceptualizing sport management as a specialized
practice area or skill implement change is not what is
needed, but rather building a capacity for change into
sport human resources (coaches, administrators). Every
sport job and every sport training unit or sport academic
are subject to change. Therefore, everyone (coaches,
administrators) needs solving problems skills
to deal
with players. [1-2]
The management developed greatly; it became a tool
used in professional development adapted with changes
according to developments regarding many different
concepts of management [3]. Sport management means
the control of the organization, its components and the
factors of its functioning, and managers are experts for
mastering organizations. Furthermore, sport management
is important to transfer and influence organization like
sport clubs, associations, and sport academics. So, change
is necessary to improve the abilities of workers and
administrative leaders who plan to formulate a policy in
which deals with the talented people having said that
management is ruined if there is no creativity [4].
The aware management helps provide and let the
individual acquire the methods, experiences, and the
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necessary scientific trends for any work environment. This
is to help provide the best performance possible and to
prepare him/her to do the future functional tasks according
to thoughtful scientific scheme [5].
The management plays a significant role in developing
the staff in addition to knowing the properties that the
unofficial groups have while taking into consideration that
the work environment is regarded as a human society.
Management depends on providing an appropriate work
atmosphere that encourages individuals to work
cooperatively and aims to achieve the work goals and
satisfy the individual’s needs and desires through
coordinating their efforts. [6].
There are many justifications to develop the
administrative work including decreasing profits, the
inability to discuss, the large number of employees who
are absent, and increasing complaints…etc. ([7-8]. Hence,
Management is essential to professional practice in sport
organization. Sport managers are people who take the
correct actions in the right way. Sports administrators are
responsible for empowering subordinates to establish and
achieve goals for sport organizations and sport
academics.
This study is important since several sport academies
depend on coaches when they try to solve their problems,
they cannot assign specialist administrators since it
contradicts the concept of profits. This study tries to
diagnose the problems that the soccer academies face and
find out the suitable solutions.
1.1. The Problem of the Study
As a technical and administrative consultant for some
soccer academies in Jordan, the researcher observed that
most of the academies do not assign a soccer
administrative specialist who is able to solve the problems
that the academy faces. The administrative problems need
an expert in the administrative field to solve the problems
in an administrative, educational and scientific way. The
researcher observed that the absence of a temporary
solution for these ongoing problems leads to not solving
the problems in the future and it will affect the academy
negatively, morally, and materialistically.
1.2. The Study Objectives:
This study aimed to:
Identify the administrative problems, which the plays
face in soccer academies,
 Identify the coach's administrative behavior to control
players’ negative behavior


2. Materials and Methods
The researcher used the descriptive method since it fits
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this kind of study. The study sample consists of (60)
parents of players that were chosen randomly. The
researcher prepared a questionnaire that has two axes; the
first one: the administrative problems that are done by the
players in the academies which leads to weaken their
development in performance, the second one is related to
the coach's behavior to make the players' negative
conducts disciplined.
Additionally, the researcher depended on the content's
validity. The questionnaire is viewed by (8) sports
management experts to identify how clear the statements
and suit the axis that was used are. The entire study
sample agreed on the clarity of the statements and the axes
which come within. The researcher used the Cronbach's
alpha equation; coefficient of stability is (0.87) which is
suitable statistically. Statistical coefficients:
The researcher used the statistical SPSS and used what
is suitable for this kind of study.

3. Results and Discussion
The first question is as the following: "what are the
administrative problems that the players do which lead to
weaken their performance in some academies?"
Percentages and Table(1) have been used to display the
results.
Table (1) shows that most of the study sample agreed
on the statements of the questionnaire. The coach cannot
control all the players in the soccer academies for
numerous reasons. For example, he is responsible for not
only the technical task but also the administrative
obligations, and because of the big number of the players
he is not qualified enough educationally and
administratively to solve all the administrative problems
the players face, or the stadiums are not suitable and safe
to play on which leads to conflicts and struggles between
the players and this is due to the absence of the written
instructions which prevent these kinds of conflicts.
A study conducted by [9], which emphasizes on the
necessity of forming an integrated team. Integrated
working provides the tools to identify coaches’
administrative problems. Sport facilities limitation and
lack of clear career structure, and limited opportunities for
promotion, Moreover, no highlighting on the team work
vision cause administrative problems.
The administrative work is separated from the technical
work but it integrates with outputs through providing a
safe work environment and harmonious work team and
adopting new methods to solve the administrative
problems the individuals face.
The second question is as the following: "what is the
coach's behavior to make the players' negative conducts
disciplined?"
To answer this question, the percentages have been
used as shown in table (2).
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Table 1. The percentage of the study sample's response on the administrative problems were done by the players in the academies (N=60)
No.

Statement

agreed

neutral

Not agreed

1

The players are late on time

45%

15%

40%

2

Most of the players come to the academy for leisure

57%

27%

16%

3

Most of the players work on creating conflicts and struggles

17%

22%

61%

4

The large number of players is a big problem

72%

5%

23%

5

The coach ignores matches versus other academies

79%

3%

18%

6

The coach cares about some players and others not

81%

7%

12%

7

The players don't get the tools and sport clothes on time

78%

13%

9%

The stadiums used are not suitable enough to play on

69%

15%

16%

83%

7%

10%

81%

6%

13%

87%

10%

3%

80%

12%

8%

8
9
10
11
12

The coach needs a long period of time to follow up the players since he is the
only one who is taking the entire responsibility
In case the coach follows up the players from home, this weakens their
performance
The coach's following up a large number of players weakens the players'
development
The coach solves the problems arise between the players traditionally
Table 2.

No.
1
2
3
4
5
6
7
8

The coach's behavior to make the players' negative conducts disciplined with (N=60)
Statement

The coach makes an internal list contains procedures to
make the players' negative conducts disciplined
The coach encourages the players who are committed
behaviorally
The coach solves the problems fairly between the
players
The coach has to form a protocol that all the players
should follow
The coach has to attend the training courses early
The coach should prepare the work environment before
the players come
The coach communicates with parents to look for the
players' interest
The coach chooses the distinguished players and lets the
community know about them

agreed

neutral

Not agreed

28%

17%

55%

47%

6%

47%

27%

11%

62%

57%

5%

38%

83%

4%

13%

37%

10%

53%

51%

7%

42%

79%

4%

17%

9

The coach should flatter the parents

67%

8%

25%

10

The coach holds friendly matches with other teams with
a planned program

37%

9%

45%

11

The coach organizes recreational trips for players

35%

11%

54%

12

The coach follows up the players academically

41%

8%

51%

Table (2) shows that most of the sample agreed on the
statement that the coach is weak in the administrative
tasks, either in forming internal lists or administrative
staffs as shown in the protocol that he does not put in
which the administrative work should followed by the
players. Moreover, the coach does not organize a previous
plan to hold sport competitions or recreational trips for the
players and he compliments the parents usually excepting
something out of them.
The coach doesn't formulate a program or agenda
containing the work priorities appropriately since he is the
only one who is taking the entire responsibility of
developing the players and he is working under big
pressure and as a result, this causes him to think to end his
work and not doing other things which benefit his soccer

academy which has a big number of players who should
be controlled administratively. Furthermore, sometimes
the coach does not focus on his mistakes in work and if he
works very well that is because of his personal interests
which lead him to compliment some parents excepting
something in return and this will affect the work
negatively in present and future. On other hand there is a
need for a Sports Administrator who will assist the coach
in many things such as answer phone calls and respond to
emails, manage academic budgets, order sporting and
office equipment as needed and schedule practice time.
Reference [10] emphasizes on the idea that requires a
manger who has several traits that make him qualified to
deal with the talented people besides their culture taking
into consideration the difference between success and
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failure which is in the method chosen to deal with others.
The distinguished manager is the person who has the
ability to communicate with players, have the whole
responsibility and manage the conflicts arise between the
players besides the skills that make him analyze data and
form appropriate plans [11].

4. Conclusion
Sports administrators help to ensure the smooth running
of a sports organization and sport academics, which may
range from reception work at academic sports to
marketing. Sports administrators have a range of
responsibilities to facilitate work. There are many
administrative problems that the coach faces in the soccer
academies in Jordan which weaken the level of the
players' development since the coach is the only one who
is working with the players. The study shows that the
coach is not able enough to solve the administrative
problems that he faces in work especially with players in a
scientific, administrative, and educational way. Study
cited by [12] found that the behavior of coaches is critical
towards optimal development and performance of
athletes.
The study recommends the necessity of treating the
administrative problems that the players face in the soccer
academies and the necessity of forming an administrative
staff besides the technical staff help provide appropriate
work environment. Moreover, the study recommends
holding intensive training courses to the technical and
administrative staffs to develop their administrative skills
in facing the administrative problems in work [13].
Furthermore, if sport organization and sport academic
ensure they hire professional sport administrator, they can
success to reach high goals. Administrator is responsible
for investigating and resolving the issue in an efficient and
timely manner.
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