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Abstract Coach is one of the supporting factors in
creating outstanding athletes and improving sports
achievements in Indonesia. The Ministry of Youth and
Sports (Kemenpora) organized a training program that
involved 100000 coaches and sport staffs. In this study,
researchers focused on discussing what is meant by novice
coach training; why novice coach training is absolutely
pivotal; and what is the function of novice coach training.
This research employed qualitative method. There were
150 participants involved in this study. They were the
organizing committee, speakers, sports teachers, club
coaches, and sports students. The instruments used in this
research were document study, interview, and observation.
From this research, it can be illustrated that the training of
novice coaches is the flagship program of the Ministry of
Youth and Sports which has been carried out as an effort to
improve national sports achievements. Training is an
activity designed to develop human resources through a
series of planned identification, assessment, and learning
processes. Novice coach training activities will motivate
coaches, always improve their abilities and competencies
and can create potential athletes in the future. With the
existence of novice coaches training, it helps the local
government, especially for KONI (National Sports
Committee of Indonesia) in Regency/City level and the
governing body of the sports branch for collecting data and
mapping coaches. The coaches in this case are those who
have not been well recorded.
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1. Introduction

The national interest in the sports sector for Indonesia in
global development is the ability to achieve high
achievements in various competitions among participating
countries. Sports excellence is a symbol of economic
progress, science, technology, and civilization [1,2]. This is
because sporting achievements involve the full
collaboration of research, science, technology, education,
economics, political policy, and social support from
society to fight and excel in global competition [3,4].
Sports coaching must involve the aforementioned
components which are then managed in a sophisticated,
systematic, and modern way. The sophistication of its
management is marked by the National Sport Policy and its
elaboration into strategic planning with a long-term
framework which is a dynamic process for realizing the
vision of national sports. Neatly organized managerial and
training programs that are full of innovation and applied
sports science are demands for continuous improvement
[5]. The coaching system must also be able to move the
building of sports starting from upstream; starting from
school sports, physical education, talent search and
confirmation, expanding participation to increase the pool
or barn of talented athletes to the development program of
potential beginner athletes. The final destination of this
effort is the high performance programs which are
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specifically prepared in order to take elite athletes to the
International podium. Factors such as facilities and
infrastructure, improvement of the quality of trainers,
quality competition, sports science, character excellence
and culture of champions, and the values of good
sportsmanship must also be the top priority.

Achievements can be achieved if coaching programs
have been established since an early age, started from the
grass roots. One of the examples is tiered soccer
competitions at various age levels, an increasing number of
licensed coaches and referees, and also the provision of
adequate sports infrastructure throughout Indonesia. The
Ministry of Youth and Sports in the era of President Joko
Widodo's leadership has started a program to improve
sports achievements by referring to the Indonesian Centric
concept which reflects the President's Nawacita that
mandates Indonesia's development from the periphery
through a program called 1 Desa 1 Lapangan/ 1 Village 1
Field [6]. In regard to the program to add licensed coaches
and professional referees to be directed by the President,
Kemenpora (Ministry of Youth and Sports) has established
so through the Training Program for Referee, Coaches and
Sports Staff that is currently still running and will be
improved from both quality and quantity.

Creating athletes winning international achievements
cannot be done instantly and suddenly. Athlete training
should be carried out in a sustainable and tiered way
through a modern and up-to-date process. High sports
achievements cannot be separated from the training that is
carried out as early as possible through the search and
monitoring of talent, nursery, sports education and training
based on the more effective science and technology.
Creating good relationships between organizations and
sports stakeholders, both at the central and regional levels
is also an important factor in the concept of sustainable
development. The training program of 100000 novice
coaches and other sports personnel is one of the long-term
programs to improve national sports achievements by
strengthening the National Sports System (SKN). Through
the strengthening of the National Sports System supported
by sports personnel both in quantity and quality,
specifically the development of educational sports and
recreational sports becomes the foundation for the birth of
national sports achievements [7].

Similar programs have already been implemented in
developed countries such as the United States. They have
implemented Instructional Coaching as part of the
integration and collaboration of coaches and teachers in
schools [8]. Instructional coaching is one way to provide
support by professional coaches and a teacher whose aim is
to improve student literacy skills, thereby increasing
teaching and students’ [9,10]. Instructional coaching
supports and provides initial and ongoing professional
development for teachers in each of the main reading
components, administration and interpretation of
instructional assessments, and differentiated instruction
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categories [11].

In sports, either coaches or teachers play a major role in
providing safety interventions to players, motivate, and
educate the application of technology as an effort to
facilitate training and learning processes [12,13]. In
addition, the coach also determines what specific activities
the player must do during training to improve physical
abilities, technical skills, and reduce the risk of injury [14].
Therefore, the comprehension of being a coach needs to be
one of the special concerns in order to improve sports
performance. The training program for 100,000
Indonesian novice coaches and sports instructors is a
program designed by the government to increase the
quantity and quality of coaches in Indonesia. It is
interesting to examine the significance of the activity, the
urgency, and the impact. Therefore, this study aimed at
examining the three things: first, the definition of novice
coaches; second, the importance and urgencies of novice
coaches training program; and third, the implementation
of the novice coach training program results.

2. Materials and Methods

This research employed qualitative design by exploring
documents, phenomenal data and thoughts or opinions
that are explored in the form of words, actions, documents,
situations and events that can be observed [15]. Based on
institutional and operational studies on novice coach
training, the researchers determined six research objects,
namely 1). Bandung City; 2). Sukabumi City; 3).
Purwakarta Regency; 4). Kab, Sumedang; 5. Tasikmalaya
City; and 6). Ciamis Regency. The selection of the 6
regions referred to the consideration of the existence of
these areas that are located in West Java Province, making
it easier for researchers to conduct research regularly in
these regions.

The participants in this study were leaders of the
stakeholders who have particular criteria. 150 people were
involved as the research participants including, the
training committee, the training speakers, the dean / the
deputy deans 2 of FPOK-UPI, deputy assistant, head of
achievement sports division, sports teachers / PJOK, club
coaches from various sports such as football, basketball,
volleyball, martial arts and so forth representing their
respective regions and sports students.

Qualitative research method portrays researchers as the
main instrument (human instrument), where researchers
conduct their own research into the field to find the data
and information needed [16]. Research instruments
included 1). Document Review Guidelines; 2) Interview
Guidelines; 3) Observation Guidelines; 4) Questionnaires.

The document review guidelines were used to review
all documents that were already in the training
committee’s hands. With the document review guidelines,
it means that researchers collect data by recording data
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that already exists; variables in the form of notes,

transcripts, various government policy documents,

regulations, minutes of meetings, agendas, and all
documents about the development of national sports.

Interview guidelines were a guideline designed and
compiled to explore more about unrevealed matters when
conducting a document review and observation. Interview
guidelines in the form of structured interviews asked
questions to participants to explore data in the form of
principles, thoughts, ideas, opinions, expectations, plans,
or programs of the Ministry of Youth and Sports.

Observation guidelines were used to observe the
activities of organizational actors in carrying out their
main tasks and functions. Observation guidelines are
instruments which are used to collect data about physical
phenomena that can be directly observed.

The questionnaires were distributed to 150 respondents.
The selection of respondents was based on the reasons
that: (a) the respondents have time to answer questions or
statements, (b) each respondent faces the same
arrangement and method of filling in the questions
addressed, (c) the respondents have the freedom to give
answers, and (d) can be used to collect data or information
from many respondents on a number of questions
submitted in the questionnaire.

This study aimed to reveal contextual actions, events,
empirical events, or objects in the field. Therefore, the
data collected were descriptive and comprehensive. The
steps taken in the data processing in this study were:

a). Data categorization and classification is to divide the
data needed based on research questions in each area
implementing novice coach training.

b). Verification was done by carefully checking the
required data obtained through document review
guidelines, interview guidelines, observation
guidelines, and questionnaires, Whether the data are
appropriate and relevant to the research question. If
there is the data that has not been obtained or
answered, it is recorded and asked back to the
respondent in the area where the training was held.

c). Validation was carried out to determine the extent to
which the required data reflect the results of accurate
data.

d). Data reduction means that unnecessary data must be
discarded. In 6 regencies / cities in West Java that
were selected as the object of research, a re-check
was made on all questions by re-verifying,
categorizing and re-checking the completeness. Then,
unnecessary data was discarded.

e). Data narrative is that each finding was described in
detail and clearly one by one, compiled based on
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research questions, thereby getting a picture of what
was found during the study.

f). Discussions are the part where the findings are
interpreted, then given a comment supported by the
results of previous research and relevant research
results, as well as existing theories and concepts

3. Result

The government's commitment through the Ministry of
Youth and Sports to improve the professionalism of sports
coaching in Indonesia continues to be done with a variety
of schemes. One of which is the novice coach training,
which becomes one of the priority activities. Novice coach
training activities will motivate coaches to always improve
their abilities and competencies in order to create potential
athletes. Coaches resulted from the training program can
create excellent athletes in the future. The rationale of
establishing this program is due to the commitment of the
Ministry of Youth and Sports to improve human resources
in sports. It is due to the given the number of coaches and
sports organizations in the area is still limited.

As a manager and an organizer of sports, The Ministry of
Youth and Sports has been working hard to implement
programs to improve the quality of national sports. One of
them is by continuing to equip knowledge to the coaches,
the spearhead of improving athletes’ achievement.
Improving sports performance can be supported through
various activities, such as training, workshops, seminars,
refreshment, and coaching clinics. In order to improve the
professionalism of sports management and the capacity of
sports organizations, the Ministry of Youth and Sports
through the Deputy for Sports Performance Improvement
has conducted training activities for 100000 novice-level
sports coaches and instructors throughout Indonesia. The
training was carried out in almost all cities / regencies in
Indonesia. The existence of this program will have a
positive impact on the development of sports achievements
in Indonesia. It is expected that of 100000 novice coaches,
one coach will guide one potential athlete, in accordance
with the training motto.

From Figure 1, it can be seen that the distribution of
novice coach trainees, amounting to 100,000 trainees, of
which 40,000 are responsible for the governing body of the
sports branch (I0CO), and 60000 are under the authority of
the Dean forum of the Faculties of Sports and Health
Education at some University-Based Education (FPOK
LPTK). The details of the 100000 novice coach training
participants can be seen in table 1.
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Figure 1. Percentage of Participant Distribution
Table 1. Distribution of Novice Coach Training Participants in Indonesia

No University Number of Participant Note
1 UNIMED 4000
2 UNP 4000
3 UNJ 5000
5 UNNES 5000
6 UNESA 5000
7 um 4000
8 UNDISKA 3000 Each region provides 500
9 UNIM 4000 participants consisting of:
10 UNIMA 3000 %:g;‘:fs
11 UNG 3000 . University students
12 UNY 5000
13 UNS 4000
14 UNCEN 3000
15 UNJA 3000
16 of spots branh 40000

Total 100000

From the data in table 1, it can be seen that there are
60000 participants who are the authority of the dean's
forum. Moreover, it can also be seen the distribution for
each University that has the Faculty of Sports, get the
number of coach trainees who will take part in the training.
While the remaining 40000 participants would be given to
the governing body of the sports branch or sports

institutions. In addition, these institutions must follow the
rules and conditions set by the Ministry of Youth and
Sports.

From the participants' perceptions, the novice coach
training that they participate in can foster motivation,
inspiration, and become a place to share experiences of
achieving success in the field of coaching. In addition,
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there is an understanding of how to initiate behavioral
change to master training skills. Tips for success as a coach
will also be obtained. Building dreams through change is a
conception of novice coaches prepared in the novice coach
training program. Based on the conceptions and
perceptions of the novice coaches, towards the educational
patterns applied to those who are very concerned about the
world of coaching, basically training is a process of
transfer of knowledge, skills improvement and changes in
behavior or attitudes. All of which practiced directly so that
it becomes a separate experience for participants of the
training. Novice trainees can learn on their own, manage
themselves, be creative in order to achieve good results in
accordance with the mechanisms achieved in the training.

The importance of the role of coaches, instructors and
sports personnel in Indonesia becomes a full concern of the
Ministry of Youth and Sports. The presence of novice
trainees in the training will spearhead the development of
sports achievements in Indonesia. Participants who attend
the novice training activities are expected in the future will
be able to increase capacity and quality for the achievement
of the mission to achieve the highest achievements in
Indonesian sports.

Sports professionals have competencies based on their
level. For sports coaches, they are expected to be able to
improve the quality of management so that in the future
they will be able to encourage sports achievements in
regional level. The participants who participated in the
training activities varied from sports teachers, sports
students, and sports coaches. With the existence of novice
coaches training, it can also help local governments,
especially for KONI (National Sports Committee of
Indonesia) in Regency/City level and the governing body
of the sports branch for data collection and mapping of
coaches who have not been well recorded, aside from the
main objectives to be achieved by the Ministry of Youth
and Sports of the novice coach training program.

A good training can provide benefits for participants
who participate in this case the novice coach training
program. The main objective to be achieved from the
training is knowledge. Novice coaches who are newly
trained are expected to get enough knowledge to be able to
do the work that will be given. Skills are related to novice
trainers who are newly trained in which they are expected
to be able to perform tasks when placed in a predetermined
process. Meanwhile, attitude is related to situations after
conducting training, which is expected that the new novice
coaches can have interest and awareness on how their
works to be done. Novice coach training is very popular
across ages.

4. Discussion

4.1. The Meaning of Novice Coach Training
The Ministry of Youth and Sports has a superior
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program based on President Joko Widodo's instructions, a
training program of 100000 novice coaches. It is a
long-term program to improve national sports
achievements by strengthening the National Sports System.
Through strengthening the foundation of sports
development in the regional level, this program is also
supported by sports personnel in terms of quantity and
quality. Novice coach training is one of the ways taken by
the Ministry of Youth and Sports. Novice coach training
program is a brief educational effort to provide insights
into beginner-level coaches / instructors carried out in a
structured manner. As an applied science, coaching has an
artistic and empirical meaning. Artistic meaning explains
that in its application, it is necessary to pay attention to the
unique and varied characteristics of athletes because a
training method applied to different athletes sometimes
cannot obtain the same results [17]. While the empirical
way means the more a coach applies his knowledge, the
more diverse the right method he can choose for his athlete
[18]. The most fundamental basis of the training profession
is a training philosophy whose function is very important
because it is a compass for the coaching process so that the
training philosophy enlightens the direction and purpose of
training [19].

In this training program, the term novice coach was
defined as someone who is in charge of preparing a
physical, technical, tactical and mental training program
for athletes. In training activities there is a head coach who
is responsible for organizing and making all with the help
of his assistants. A coach is not only required to have
experiences and expertise in playing techniques, but also
needs to understand the training program procedures from
the beginning until the end. In order to get optimal results, a
coach is also required to have fast adaptability in
understanding the situations and conditions of the athletes
he trains. A coach must learn continuously, understand,
develop, and practice his knowledge as a form of
self-actualization (experience) so that his competence
continues to increase. Thus, through a series of these
processes, in addition to obtaining a comprehensive
understanding of coaching, coaches will also discover and
have the art of training.

A coach is the most essential component for successful
sports achievements. This is evidenced by the various
awards given to the coaches, both from athletes,
managerial teams, and even institutions. There are two
types of coaches, namely novice and professional coach.
Those types have the same goal of improving the quality of
various aspects which will be demonstrated through the
competition performance in all sports. The thing that
distinguishes the two of them is that the novice coaches are
not legally contracted, but they are more defined by their
dedication and interest in training the athletes. In contrast,
professional coaches are legally contracted and are usually
defined by their ability and professionalism. Besides, they
belong to recognized and legal institutions. Therefore, their
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rights and obligations are fulfilled properly, including
financial rights. Therefore, coaches must have a wealth of
knowledge and experience in order to carry out their duties
properly. The coach is a figure who is noticed by various
parties, ranging from athletes, management, and the wider
community. In addition, in order to have the ability to train
the athletes, they also should have a good attitude. Besides,
in order to achieve optimal performance, coaches need to
continue innovating to adapt to the demands and
developments of the sports trends.

4.2. The Reason for the Importance of Beginner
Trainer Training

A training is ideally designed to realize the objectives,
both the objectives of the organization conducting the
training and the objectives of the participants who take part
in the training individually. The objectives of the training
include: 1) developing expertise, so that work can be
completed faster and more effectively; 2) developing
knowledge, so that work can be done rationally; 3)
developing attitudes, so that the ability to cooperate with
fellow employees and leaders can be enhanced [20], [21].

Mesquita, Ribeiro, Santos, & Morgan [22] stated that the
purpose of the training is to help trainees to acquire skills,
attitudes, and habits of thinking efficiently and effectively.
Understanding the training objectives clearly reveals that
training must be a means of meeting the needs of trainees to
be able to develop skills, knowledge, attitudes, which can
be utilized by the trainees in accordance with their
competencies. Therefore, novice coach training becomes
important in its implementation as a foundation to create
great coach candidates and encouraging the quality of
national sports. In line with this, a previous research
conducted in Brazil on the analysis of the organizational
structure of the program offered by the Brazilian Sports
Federation concluded that the development of certain
competencies related to the context of performance was
very important and theoretical tests or seminars aimed at
showing the competencies needed at each level of
certification can also be done [23]. Furthermore, another
research adds that to better assess trainers' experiences in
the programs carried out by enriching the quality of
activities developed so that the creation of a collaborative
learning environment that is supported by real experience
will enable coaches to discuss and reflect in order to make
them construct their knowledge [24].

4.3. Benefits of Novice Coach Training Results

Novice coach trainees get a change in attitudes,
knowledge, and skills gained from the training process.
The Ministry of Youth and Sports, especially the Deputy of
Sports Achievement, a leading sector in the development
of sports achievement, has big responsibilities to improve
sports achievements in Indonesia. National sporting
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achievements have suffered a long drought at various
international events. One of the efforts made was by
conducting a training program for 100000 novice coaches.
With this training approach, it is expected that it can
provide broad opportunities for novice coaches to develop
their capacity to achieve the title of professional coaches.

In the novice coach training, the activities carried out are
not only conveying the materials. However, it can also
provide knowledge about the main principles of coaching
that can align abilities, related to the growth and
development of young athletes. Understanding of the
trainer, understanding of the values of athlete development,
motivation theory, affective and psychomotor aspects, by
providing direct work experience to trainees based on the
types of coaches based on their expertise and professional
fields by paying attention to the attitudes, skills and results
of each training. Empathy is the basis of the coaching spirit.
Increased empathy makes services to others increase as
well. The higher the attitude of one's service combined
with good character; the coaching competence will
increase. Novice coach training is an effort to make
someone care and useful for others. One's coaching
competence is determined by how much empathy or level
of concern they have for others.

Other research states that training can be applied as a
tool to improve the appearance / ability of individuals or
groups in order to improve skills [25]. Certain skills are
taught so that the coaches can carry out tasks according to
the desired standard. Training can also improve attitudes
towards work, towards leaders or towards trained athletes.
Besides, other benefits of training are improving service
standards [26].

5. Conclusions

Based on the results of this study, it can be concluded
that the training of novice coaches, which became the
flagship program of the Ministry of Youth and Sports,
was carried out as an effort to improve the achievement of
national sports. Training is an activity designed to develop
human resources through a series of planned identification,
assessment and learning processes. Education and training
are expected to bring sportsmanship values, work ethic
motivation, instill good values, and support excellent
programs from the Ministry of Youth and Sports. Changes
in mindset, values and paradigms, as well as other theories
that are given during the training process take place and
are carried out through the process of learning by doing or
on job training.

The aim of the mass novice coach training by the
Ministry of Youth and Sports is an effort to improve the
quality of human resources, especially in sports. The
existence of this training can also help local governments,
especially for KONI (National Sports Committee of
Indonesia) in Regency/City level and the governing body
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of the sports branch to record and map the trainers who
have not been well recorded.

Novice coach training is expected to be a tool for
coaches who have an interest and awareness of their work
to keep improving their competence. Another benefit that
can be gained from the results of the novice coach training
is that the coaches of sports at the regional level will no
longer have difficulties in finding coaches for coaching
programs for their clubs and sports branches. The Central
Government and Local Governments have the right to
direct, guide, assist and supervise the organization of
sports activities in accordance with statutory regulations.
The Central Government and Regional Governments are
obliged to provide services and facilities as well as
guarantee the implementation of sports activities for every
citizen without discrimination. The Central Government
has the task of establishing and implementing policies and
standardization of the sports sector nationally. Meanwhile,
the Regional Government has the duty to implement
policies and coordinate the development of sports and
carry out standardization of the sports sector at the
regional level.

5.1. Recommendations

In terms of the importance of developing the
competence of novice coaches in Indonesia, the results of
this research have not provided adequate information
because the trainees did not get an assessment from
training speakers and supervisors. For future researchers,
it is suggested to carry out more comprehensive and
comparative research, for example, training conducted at
regional sports branch and national sports branch by
involving various policy makers as well as where the
training is further extended to regions that have the
potential to develop a model training coaching for sports
achievements. In addition, it is also necessary to consider
the use of motivation levels in sports coaching aspects by
taking into account the factors causing weaknesses in the
preparation of instruments.

In a training organization, there are several components
that are interrelated with one another. The training
component is one of the factors that influences the
training quality and becomes the main key in compiling a
training program that includes all sources and facilities
that support training activities in the training. It includes
curriculum, training objectives, learning resources,
learning facilities, costs needed and training managers.
Furthermore, the trainees also have a variety of
characteristics such as knowledge, skills and expertise,
gender, education, learning needs, socio-cultural
background, economic background and study habits.

It is very important for policy makers and stakeholders
to develop sports achievements and implement the ten
pillars of policy to implement coaching in sports. It needs
to be done to build a solid foundation in the systematic
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development of national sports.
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