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Abstract Professional Learning Community (PLC) is
a form of self-development for educators which has been
known internationally and currently through the phase of
implementation in Malaysia. Purpose of this study was
focused on PLC implementation that had been applied
widely in Higher Education Institution (HEI) which; 1) to
identify ~ the  relationship  between  educators’
comprehension, readiness and strategies for language
learning, and 2) to form a predictive model of relationship
between educator’s knowledge, preparation and strategy
toward improving student’s language learning. Three
dimensions of PLC which comprehension, readiness and
strategies in PLC were analyzed by using SPSS and
AMOS. Three hundred sixty students and five lecturers
involved as respondents. Correlation analysis and
structured equation modeling were used to answer the
research objectives. Qualitative data as the predictive
model achieved a good fit value of RMSEA=.055,
GF1=.980, CFI=.981, TLI=983 and Chisq/df=2.164.
Interview data of 5 educators showed that decency was
the main key theme in improving student language
learning achievement. The implementation of PLC that
related to language as well decency learning had given a
new approach in teaching, particularly for educators and
students in a language course. The predictive model can
be used as primary source guidelines in elevating the
Malay language at a higher level, especially for next
researches. Secondary source supported the findings.
Results showed that there were significant values derived
from the relationship between comprehension and
language learning (r=.401, p=.000), the relationship
between readiness and language learning (r=.541, p=.000),
and the relationship between strategy and language
learning (r=.891, p=.000).

Keywords Professional Learning Community (PLC),
Comprehension in PLC, Readiness in PLC, Strategy in
PLC, Predictive Model

1. Introduction

Formal or informal language generally divides into three
primary levels, which are delicate or polite language, rough
language and abusive language. Respectful communication
means the most beautiful expression is used to replace
certain words that thought as rude or can hurt other
people’s heart and feeling (Asmah, 2008). The use of polite
language is an effort to deliver communication with
suitable ways so that the individual who involves in
communication events does not receive unwanted impacts.
The use of beautiful or polite language often relates to the
concept of speech or language act among individuals who
speak the language.

Language act means daily speech that gives specific
meaning according to particular contexts. It is a form of
language that produces to create actions, and different from
sentences as well cannot be related to other grammar levels.
Language act consists of various types such as greeting,
requesting, apologizing, complimenting and rejecting. For
example, is the following sentence, “He told me to join this
program. hmm it is quite interesting. But, he already joined
other activity, madam”. This sentence can give meaning
that the speaker wants to reject his friend’s suggestion to
join the program organized by the university, whereas his
friend does not enter the program. The speaker does not use
correct sentences maybe not to offend his friend’s honor or
feeling. The structure of speech usually depends on gender,
social factors and context of learning culture in Malaysia.
Educator’s influence as a role model to the students also
plays essential roles in creating language act. Language act
is very related to the concept of linguistic politeness. This
relatedness is vital in the relationship between educator and
student. Language act always relates to etiquette, moral and
delivery that can help to teach the quality of educator
(Wilson, 2016).



Universal Journal of Educational Research 8(1A): 8-15, 2020 9

Therefore, educator plays important roles to help
students to drive themselves towards elevating self with
positive attributes through the implementation of PLC. The
term of PLC has been common to debate in society. It has
been used to illustrate a practice that implemented
continuously (Dufour,2008). For example, in the context of
teaching force at HEI, an educator can continue the
exercises in lecture rooms to the community, or bring a
community to HEI to support learning and teaching session
by involving students, educators and administration
through collaboration in education (Dima Mazlin &, Abdul
Rasid, 2016). This is similar to the interpretation by Wilson,
(2016) who names it as a community that continue to
implement research activities and make improvement. To
ensure it can be achieved, an educator must involve
continuously in finding and sharing learning as well as
practising the knowledge so that students can gain benefits
(Mohd. Faiz, Muhammad Rozaimi & Jamal, 2016).

Thus, this study was conducted to identify how far the
relationship between practices of PLC that had been fully
implemented through five strategies as outlined by Dufour,
(2004) in helping language decency aspect among students
who were taking a language course at HEI in Malaysia.
Student perception towards their educator was identified
according to research objectives as follows:

1). to determine the relationship between educators’
comprehension, readiness and strategies in PLC
implementation with increasing language learning of a
student, and;

2). to form a predictive model of the relationship between
educator’s knowledge, preparation and strategy in
PLC implementation with increasing language
learning of selected HEI student in Malaysia.

Hence to answer the objectives there are three

hypotheses were tested, as follows;

H1: There is a significant relationship between
dimensions of comprehension with achievement in
enhancing language learning among the students in a
higher education institution of Malaysia.

H2: There is a significant relationship between
dimension of readiness to implement PLC with
achievement in enhancing language learning among
the students in a higher education institution of
Malaysia.

H3: There is a significant relationship between
dimension of strategy in PLC with achievement in
enhancing language learning among the students in a
higher education institution of Malaysia.

2. Background of the Study

Language learning has been studied a lot by linguists.
Meanwhile, there is a lack of research about language
learning in the context of Malay language community in
Malaysia that connected with PLC. This is because
learning decency learning particularly in the context of
Malay language has not been studied in detail except while
discussing the aspects of language activities such as

indirectness (Mansor, Ahmad & Yaakub, 2010). It is
similar to the study that combines both PLC and decency
language variables in Malaysia. However, there is
empirical proof to relate the relationship between these two
variables by studies that have been done in Malaysia and
other countries.

For example, PLC in Higher Education Systems’ have
been proved that the implemented was created the
conditions where educators support one another’s practice
in PLCs, educator’s feel more confident and develop a
strong sense of self-efficacy; they believe in their ability to
influence student learning and make a difference in student
outcomes and achievement. This appears to strengthen
teachers” commitment to working collaboratively with
their peers and improving their instruction to meet students’
needs (Margalef & Pareja Roblin, 2016).

2.1. Language and Decency Learning among Students

Generally, language learning is divided into few
categories. Decency aspect is a communication skill that
creates verbal interaction or relation through a medium or
vice versa with other people. According to Chong,
Muhammad Faisal & Zuraidah (2015), the communication
process is the foremost necessary and cannot be avoided by
someone in doing daily activities. This is because the
process occurs by itself when interaction exists between
two individuals. At the same time, decency becomes
essence in the smooth communication process, and speech
goals can be delivered precisely to the receiver.

An educator is a medium that develop student’s
personality. Education institution is a social institution that
emphasised the importance of effective communication in
the classroom to create universal social development
(Badrul Hisham & Mohd. Nasaruddin, 2016). The decency
of spoken language creates active learning. It is an
interactive process that gives space for students to interact,
help each other, carry out the responsibility, build
confidence, and so on (Jyh, 2013). Even, students are
encouraged to give opinions and ideas effectively if
teaching and learning held in an attractive and fun
environment. Besides, spoken decency language gives
implication from the social skills aspect by helping
students to react with the environment as well self-control
in facing challenges to enhance self-excellence
(Mansor,.et.al, 2010).

Along with the past findings, Ismail, Ghani & Abdullah,
(2014) emphasise that educator who has excellent
communication skills in building attractive and fun
teaching environment can influence student’s decency in
expressing the language well. A study by Norhiza, Faridah
& Farah, (2014) proves that the ability to communicate
efficiently can help the educator to apply positive attributes
such as language decency Mansor, et. al, (2010). Therefore,
an educator must have interest, experience and
fundamental professional skills to produce students with
virtue includes the aspects of social, physical and emotion
(Intel, 2014). Mansor,.et.al (2010) have stated that spoken
decency language is a process that gives meaning and able
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to influence someone to believe and do something as asked.

This is because polite words either verbal or non-verbal,
will involve knowledge transfer, understanding or feelings
that are shared through the delivered message (Maros,
2011). In the context of teaching, educator functions as an
individual who provides knowledge and must have various
types of skills include speech, classroom control, teaching
technique and use effectively as well as organize
communication. Professional responsibility must be
implemented wisely and systematically. This is because
educator not only deals with students but also with other
people such as community and administration. Educator
not only functions to deliver knowledge but must build
interaction through various paths which lead to the
smoothness of teaching and learning process and produce
students with better decency language.

2.2. Professional Learning Community (PLC) at HEI

Professional Learning Community (PLC) defines as a
practice that must be implemented continuously in the long
term. According to Ruland [25], PLC is a culture factor
which contributes to the success of the organization. In
defining PLC, Dufour, (2008) argue that educator must
give high commitment in doing works through
collaboration especially in inquiry collective activity and
action research to produce better findings. While Smith,
(2013) states that PLC is a practice at the workplace which
involving active and efficient teaching activity. This is due
to the contributory factors of success such as efforts of the
administration in supporting educator’s learning and high
commitment levels of co-workers. In further, PLC is a
practice that emphasized on collaboration aspect among
the community in the organization. There are five
dimensions, as suggested by DuFour, (2008) in explaining
the implementation of PLC. However, this study only
focuses on three big dimensions which are;

(a) Comprehension Dimension

This dimension divided into three aspects which are
knowledge sharing, vision and mission as well as values.
Vision can be formed by asking stakeholders in teaching
about what is their expectation towards institution (Hord &
Hord, 2003). Meanwhile, the effectiveness of the vision
statement is specifically on the future of the organization,
and it is enabled to motivate the institution’s community to
achieve the vision (Dufour, 2004 & Wilson, 2016).
Therefore, building a vision is one of the success factors for
the institution in the long term (Rosenholtz, 1985).
Ezwafahmey, (2018) states that PLC practices can be
achieved if the institution has a clear vision, mission and
values which can be shared with stakeholders. In other
words, educator and the higher management need to share
the vision, mission and values of the institution that
supported together with students.

Therefore, this strategy also helps the community in HEI
organization to develop a clear picture of the collaborative
work that educators can do in PLCs, when they were really
shared vision and mission to achieve. It could be

demonstrated by interactive sessions include modeling the
collaborative routines, professional behaviors, and
collegial practices that are crucial to holding productive
PLC meetings (Bangeni & Kapp, 2017).

(b) Strategy Dimension

An educator who implements the practices of PLC must
continuously identify the best teaching strategy to enhance
student achievement. The wish will come true if educators
perform their works in an environment that encourages
collaboration (Hargreaves & Fink, 2018). In HEI
organization, educators always need to create reflection
dialogue, do self-assessment and solve student’s learning
problems together (Roslizam, Jamilah & Yusof, 2018).
This will lead to the improvement of teaching pedagogy in
the educator’s lecture room (Wilson, 2018). Therefore, the
head of the institution must support educators by giving
them a period to implement collaboration (Badrul Hisham
& Mohd. Nasaruddin, 2016).

From the collective aspect, the community of institution
that practices PLC usually gives focus on the action after
setting a mission to achieve the vision (Dufour, 2004). This
action is in the form of action research to identify the best
strategy in teaching, Dehdary, (2017) that carried out by
collective and continuously (Ezwafahmey, 2018).
Accurately, Dufour, (2008) state that the focuses of inquiry
collective in PLC are as follows; (i) identify the best
practice in teaching and learning, (ii) evaluate the
development of nowadays practice, and (iii) assess the
trend of student’s academic achievement. Inquiry
collective will enable to enhance new skills of the
institution community and change the behavior as well as
belief (Chauraya & Brodie, 2015).

Therefore, the administration and management of the
institution must provide educators with information and
knowledge basis about their research so that they can make
the right decision on student’s achievement. This is
explained by Siti Nafsiah, Zuraidah, Abdul Jalil & Salwati,
(2018) that higher management needs to guide educators to
analyze and interpret data about student’s achievement,
provide time and schedule for educators to discuss about
student’s performance, and provide time for educators to
be guided about action research to cultivate love in
research culture. This kind of supports will enable
educators to implement inquiry collective continuously
because they are transparent with guidance and goals set by
the higher management.

So that, the educators will get the benefit from assistance
from those who can bring specific expertise to PLCs, such
as how to analyze data, unpack standards, identify the most
effective instructional strategies to address a standard,
identify effective assessment strategies, use student work
as a reflective tool in PLCs, and adjust instruction to meet
student (Baygin, Yetis, Karakose, & Akin, 2016).

(c) Readiness Dimension

This dimension is divided into two aspects which are
structure and leadership. Effective leadership is a leader
who gives some powers to subordinates employers (Dufour
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& Eaker, 2008). For example, the head department
involves educators in making decision collaboratively
through these following efforts; (i) encourages educators to
take risks and try something new, (ii) provide
reinforcement and positive motivation, (iii) give
opportunity for educators to enhance self-competency, (iv)
provide time for educators to supervise and do reflection
(Dufour, 2008 & Smith, 2018).

Somehow the leaders for example the dean or head of
department in HEI organisation can assist educators in
connecting PLC meetings and changes in instructional
practice by regularly attending PLC meetings and
conducting learning walks, a process in which a small team
participates in classroom walkthroughs to observe how
decisions made in PLC meetings are implemented in the
classroom. This element also would be a good starting
point to polish the readiness to implement the PLC in HEL

Therefore, educators must increase competency to face
the increase of responsibilities (Dufour, 2008). Ratts, Pate,
Archibald, Andrew, Ballards & Lowney, 2015) explained
that competency levels of educators are essential because
the current position of educators as a leader is forcing them
to increase commitment and accountability to achieve the
goals of the institution.

3. Methodology

3.1. Research Design

This study was conducted to identify the relationship
between PLC implementation with increasing student’s
language learning. Therefore, quantitative method of
survey was used by using a questionnaire. A qualitative
approach as a secondary source was used to collect
summative data as support by interviewing five educators.
This research design was flexible, which could be modified
according to the situation’s needs.

3.2. Research Sample

This study involved 360 students at five public HEIL. The
data was collected by distributing questionnaires forms to
students. All questions and answers were in the Malay
language. At the same time, the researcher went to the field
study to observe while the program was being held with
students as respondents to get empirical proof about how
far language learning achievement particularly decency
language had been mastered by them. Five educators were
being interviewed to get secondary data as support.

3.3 Data Collection and Instrument

All participants completed the research surveys
assessing their perception of how well the PLC’s
dimension has been implemented in the university setting
in a language course. While the researcher has interviewed
five academic staff who from selected universities to
provide any information about the implementation of PLC
in their organization. The Professional Learning
Community Assessment (PLCA) questionnaire was

employed in this study. The instrument was adapted from
Olivier & Hipp, (2010). It consisted of 56 items was
combining five Likert's scales in measuring three
dimensions of PLC, i.e. shared values, vision & mission;
collective learning and application and leadership &
supportive sharing.

3.4. Reliability and Validity of the Instrument

Reliability is defined as how consistent a measuring
device is. Besides, a measurement is deemed reliable or
consistent when similar results can be replicated in similar
circumstances. To establish the reliability of the analysis of
this study, the Cronbach Alpha value of < 0.60 is
considered to be not reliable, while more than > 0.70
indicates that it is highly acceptable. The reliability
analyses for this research were presented in Table 1.

Table 1. Reliability Analysis of Construct
Constructs Number of Alpha Cronbach
Items
Comprehension 15 0.809
Readiness 15 0.861
Strategy 26 0.781
Language Learning Self-reported by students

All the dimensions were achieved the high acceptable
value when alpha Cronbach value > .60. The dimension of
comprehension =0.809, dimension of readiness =0.861,
dimension of strategy=0.781 and dimension of language
learning was self-reported by students based on their marks
given in their exam. Therefore, this instrument was
achieved the reliability and validity to measure all the
variables in this research.

4. Analysis and Findings

The data were analyzed using correlation and regression
analysis by the method of structural equation modeling.
The correlational study was applied to test the assumption
of whether there is a statistical relationship between the
variables.

4.1. Correlation Analysis

Findings of correlation analysis showed that there was a
significant relationship between all measured variables.
Results were as in Table 2 below;

Table 2. Correlation Analysis of Comprehension, Readiness, Strategy
and Language Learning

C R S LL
Comprehension 1
Readiness L676% 1
Strategy 709%EE | 75Tk 1
Langu?ge 504k | §RGHKE | 7Ogkkk 1
Learning

Note: C: Comprehension Dimension; R: Readiness Dimension; S:
Strategy Dimension; LL: Language Learning; N=360;
***Significant at, p=.000
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Based on Table 2, correlation analysis showed that there
was a significant relationship between comprehension and
student’s language learning (=.524, p=.000). The direction
of relationship for both variables was positive, which
means the knowledge of educator on PLC implementation
had direct contact with the achievement of student’s
language learning. This gave the perception that educators
at HEI understood the vision, mission and goals of PLC
implementation, which bring implication towards the
increase of success in student’s language learning. Next,
readiness and outcomes of student’s language learning
(=.585, p=.000) showed significant and positive value.
This means the higher readiness of educator in
implementing PLC, the better outcomes of student’s
language learning. A positive, meaningful relationship also
was shown between the strategy of implementing PLC with
the results of the student’s language learning (r=.704,
p=-000). These results were supported hypotheses testing
for H1, H2 andH3.

4.2. Structural Equation Modeling

Structural Equation Modeling (SEM) analysis was done
to produce a predictive model for the relationship of
educator’s comprehension, readiness and strategy in PLC
implementation with increasing of student’s language

learning. This analysis showed good compatibility value to
verify the predictive model, which had been developed
Results of SEM analysis showed the compatibility value as
follows; RMSEA=.055, GFI=.980, CFI=.981, TLI=.983
and Chisq/df=2.164 (Figure 1).

Based on the results of SEM analysis in Figure 1, good
compatibility value was achieved, and this showed that
factors of educator’s comprehension, readiness as well
strategy to implement PLC had contributed towards
increasing of language learning among students. About 59%
of variance value had been contributed by factors of
educator’s comprehension, readiness and strategy. From
the three dimensions that had been studied, educator’s
preparation which was structural and leadership showed
the highest contribution with B value=.89 compared to
comprehension and strategy dimensions.

Meanwhile, educator’s comprehension which related to
knowledge sharing, vision and mission as well attributes
showed the lowest contribution with § value=.40. Strategy
dimension which was collaborative and collective aspects
only gave B value=.54, positioned in a range of 50%
contribution value towards language learning. Good
compatibility value that had been achieved will build a
predictive model for the relationship of comprehension,
readiness and strategy with language learning.

1. P-value (P>=0.01) =.006
2. RMSEA (>0.03, <0.08) =.055
3. GFI (>0.90) =.980
4. IFI (>0.90) =991
g:o".”'edge 5. CF1 (>0.90) = 991
anng 6. TLI (>0.90) =983
4 7. NFI (>0.90) =.983
3 i : 8. RFI (>0.90) =.969
@ Vision Comprehen5|on 9. ChlSq/df (<5.0) =2164
Dimension
67
Values @
@ ®,
@2l cotaborats
ollaborative Strategy . 5 Language
Dimension L H
@ 2 Collective earning
78
.—> Structure Readiness
Dimension
Leadership

Compatibility Values :

Figure 1.

Predictive Model of Relationship between Comprehension, Readiness, and Strategy with Student’s Language Learning
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5. Discussion

The language learning process is a must for students to
ensure continuity of communication occurred. This study
had found three dimensions of PLC implementation that
played important roles to enhance student’s language
learning achievement at chosen HEI. Reference [22]
agreed that if an institution wished to create a learning
community among educator and students, the higher
management should play their roles effectively and
efficiently. In other words, there was a relationship
between dimensions that had been studied with aspects of

commitment, effort to develop community by
collaboration and sharing practice during PLC
implementation.

5.1. PLC Implementation and Its Relationship with
Language Learning from the Student’s
Perspective

This study explored the relationship between educator’s
comprehensions, readiness as well strategy of PLC and
proved that there was mutual interaction between all
variables in enhancing student’s achievement in language
learning. Comprehension dimension was being studied on
how far educator understood the vision, mission and
values that shared by an institution with students. Findings
showed that educator who had clear vision should view
any problems in the organization’s scope and the solutions
must be guided by a vision that had been fixed at the
institution level.

Therefore, educator and higher management should
draft the vision together to make it as implementation
guideline in any actions that would be taken on issues
related to student’s learning. The secondary source also
supported the statement that comprehension of vision and
values which shared would contribute to better
achievement in student’s education. Shared information
and knowledge could simplify the comprehension process
among students on what would they achieve in their
learning process as quoted in the second respondent’s
answer;

“ves, we explained about vision and mission at the

beginning of class, the outcome was the students were

clear with the goals that must be achieved, so at the end
of semester usually there were changes. Students were

more confident to speak with friends ...”( R2, 35-37)

Findings also shows that collective and collaborative
culture in strategy dimension of PLC implementation
connected co-operation between educator, higher
management and students that helped better language
learning occurred (Smith, 2018). The community in the
institution solved the problems together and improved the
chances of collaboration learning. This caused the
relationship within the community which educator, higher
management and students became closer and increased the
level of commitment to improve language learning. This
was supported by secondary data from the respondent as
follows;

“«

...in ensuring the success of one program such as
short drama at the end of the semester, we divided
Students into groups. Many problems aroused at the
beginning of the program. But, after we asked students
to collaborate with different groups, they exchanged
ideas and could do the show with excellence.” (RI,
75-80)

Meanwhile, focus commitment which mentioned in
institution  structure aspect and leadership were
representing readiness dimension to illustrate close
relationship within the community in the institution. In
structure form, the higher management should give space
and chance to the inside community to enhance
self-achievement. For a close relationship within society,
the higher management should self-communicate with
educator and students to create excellent communication
between them and enable the institution to achieve the
vision that had been fixed.

These findings are similar to the study by Dehdary,
(2017) who found that all parties were mutually respecting,
believing and concerning to increase achievement. From
the structure and leadership aspect, Dufour & Eaker,
(2008) stated that higher management caused the barrier
of effectiveness towards improvement in organization.
The approaches used by the educator from top to bottom
produced less commitment among the community of
organization (Inatanam & Wongwanich, 2013). The
success would become meaningful if HEI made efforts
with stakeholders through collaborating and co-operating
(Tan, Wong, Zulkifli, Teh, Latifah & Saripah Rabeah,
(2017).

This study also had found a particular theme that was
language decency which part of language learning
element. It played vital roles for the effectiveness of PLC
implementation as mentioned by the third and fourth
respondent;

“my students showed changes; they spoke with more

polite language..courtesy, figurative when lecturer

showed he was listening, always communicated with
them, for example when we met while walking, they
greeted me..with respective titles compared to before,
they did not realise my existence in their group”... [R3,
120-160].

A statement from the fifth respondent supported this
finding;
“my students interacted well in class, they called their
friends politely, even they began to voice their own
opinions when certain activities were held, such as
theatre show that we made last semester, it was quite
fascinating when majority of my students were able to
make plans, worked well in groups, did not fight like
previously. All of these happened after we hold
meetings, their voices were heard..all parties played
their roles, head of the department joined to hear,
educators also there and students definitely as an
activator. The outcomes, yes..they able to do the show
successfully and their soft skills became better, I mean
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ways if they spoke, they could interrupt well during
conversation ...” [R5, 201-220].

A study by Chong, Muhammad Faisal & Zuraidah,
(2015) stated that Malay decency concern about harmony
relationship and the concept of honour which negative
language could dishonour the listener. This means that a
good relationship between all parties by implementing

PLC could help students to create better decency language.

Although there was a different perception among students
about the three dimensions that were tested in PLC
implementation, an agreement was reached when these
factors had contributed to the learning outcomes of
students in HEI.

According to the findings, readiness dimension showed
more contribution percentages compared to
comprehension and strategy. This could be explained that
although students realized the educator understood the
vision and organization values, shared knowledge,
cooperated in implementing PLC, but the readiness of
educator from structure aspect such as practicing culture
of mutually trust each other and creating continuous
efforts were more important to help learning process. This
goal could be achieved through the implementation of
constant activities as well as interferes from educator and
administration (Jones, Stall & Yardbourgh ,2013).

It could be concluded that correctly, this study had
found three main dimensions in PLC implementation
which comprehension, readiness and strategy that
contributed to student’s language learning. In other words,
the effectiveness of PLC implementation needs changes in
process systematically and done in the long term by
involving all parties. Researcher Roslizam, Jamilah &
Yusof, (2018) also mentioned that a successful
organization was an organization that able to build future
based on its mound, realized that changes process was
complicated and needed long term, had vision and mission
and cared towards feedbacks.

6. Conclusion

The predictive model built could be used as a basic
guideline for the government to uplift the Malay language
as in teaching plan that had been drafted to ensure country
teaching system parallel to global modernization
(Ezwafahmey, 2018). Government effort as mentioned in
Teaching Development Plan 2012-2025 was to provide all
students (a) expert in the Malay language, (b) produce
Malaysian that appreciate positive attributes, (c) increase
quality of educator, and (d) potential leader practice good
leadership. These efforts were included in PLC
implementation which should be done continuously. This
model clearly showed that contributory factors from
comprehension, readiness and strategy aspects in PLC
implementation had contributed to increasing student’s
language learning.

As a conclusion, the implementation of effective PLCs
depends on engaging between educators and students at
HEI in ongoing conversations about teaching and learning

that are directly related to their daily work. For that to
happen, the dean, head of department or leaders in HEI’s
organization must provide support and feedback and
cultivate an atmosphere of sharing and trust, the
conditions in which PLCs can thrive. When educators
foster these professional learning environments, educators
can act on the guidance that fellow educators provide to
solve significant issues faced by educators and as a
profession.
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