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Abstract

This paper examines what factors determine
Chinese graduate entrepreneurship in Australia, such as
individual characteristics, entrepreneurial motivations, and
environment and opportunities. The qualitative research
approach was utilized to interview three Chinese
entrepreneurs who started their businesses after graduation
in Australia. The results indicate that personal
characteristics,
motivations
and
environmental
opportunities
contribute
to
Chinese
graduate
entrepreneurship in Australia. Work experience and social
skills are essential individual characteristics in Chinese
graduates’ entrepreneurial activities. Motivations such as
difficulties in finding employment and permanent residency
significantly contribute to their entrepreneurship.
Environments like family background and market demands
give entrepreneurs opportunities to participate in
entrepreneurial activities. The study recommends that
individuals should develop their abilities in order to become
entrepreneurs, the government should make positive
policies to graduates’ entrepreneurship, and the universities
should encourage students by adopting more practical
entrepreneurship programs.

Keywords Chinese Graduate Entrepreneurs, Australia,
Entrepreneurship

1. Introduction
Graduate entrepreneurship is being seen as an essential
source of competitive advantages of a country and the engine
for economic development. In many countries, more
graduates choose self-employment as a viable career path. It
is not only because of intense competition for jobs in
graduate labour market but also the positive government
policy in encouraging graduate entrepreneurship [18].
Graduates are encouraged to become entrepreneurs and
start their own businesses [48]. They have potentials in
becoming entrepreneurs because the most common values
among graduates are independence, self- challenge and

self-realization. These attributes are necessary to
entrepreneurship. In Australia, the number of Chinese
graduate entrepreneurs has been growing rapidly. Graduate
entrepreneurs have great impacts on the economies of both
China and Australia, especially after opening up of China in
1980s and Australia’s development in education industry
with mushrooming number of international students [8]. It
is important to examine the entrepreneurial activities of
Chinese graduates in Australia.
This research aims to find out the factors that determine
Chinese graduate entrepreneurship in Australia. Compared
to existing literature studying graduate entrepreneurship
and entrepreneurs, the number of studies focusing on
Chinese graduate entrepreneurship in Australia is limited.
By studying Chinese graduate entrepreneurship in Australia,
major
factors
driving
Chinese
graduates
into
entrepreneurship will be identified. It can help gain a deep
understanding of how Chinese graduates would engage in
entrepreneurship in Australia.
This paper is structured as follows. Firstly, a literature
review discusses existing theories and research about
graduate entrepreneurship and entrepreneurs, and
determinants of graduate entrepreneurship including
individual characteristics, entrepreneurial motivations, and
environment and opportunities. Secondly, research methods
describe research design, sampling method, interviewing
and transcribing, and methods of analysis. Thirdly in the
analyses and findings, three interviews are analysed, which
include introduction of each interviewee and business
involved, and several factors influencing their
entrepreneurship. Lastly, discussion and conclusions are
provided.

2. Literature Review
This section reviews the theories and existing research in
relation to Chinese graduate entrepreneurship and its
determinants,
including
individual
characteristics,
entrepreneurial motivations, and environment and
opportunities.
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2.1. Graduate Entrepreneurship and Entrepreneurs
In existing research, entrepreneurship and entrepreneurs
are defined differently. On the one hand, the emphasis of
entrepreneurship in some literature is on the innovation of
something new with regard to the organization, processes,
products and services, production methods, markets or
other important aspects of a business. Hence an
entrepreneur is a person of very high aptitude who desires
change [6, 12, 17, 22, 39]. This definition derived from the
study by Schumpeter [25], who firstly defines that an
entrepreneur is someone who is willing and able to convert
a new idea or invention into a successful innovation. On the
other hand, anyone who wants to work for himself or
herself is considered to be an entrepreneur in other literature.
According to this definition, an entrepreneur does not have
to invent something new to become an entrepreneur [32]. In
this paper, entrepreneurs simply refer to the persons who
want to work for himself or herself but not for someone else.
Therefore, entrepreneurship equates self-employment.
About graduate entrepreneurship, Nabi and Linan [17] and
Gelderen and Jansen [31] point out that graduate
entrepreneurship is graduate students starting business
within three years after their graduation or while they are
still students.
The viewpoint frequently identified by researchers is that
to become an entrepreneur, the knowledge, skills, and
abilities are necessary and an entrepreneur should have more
positive attitudes towards independence and risk [4, 31, 43].
Trish [4] and Easton [14] state that individual characteristics
such as human capital, social capital and social skills,
self-efficacy, and creativity are essential in entrepreneurial
activities. Therefore, the stronger abilities graduates have in
these areas, the more likely that graduates can succeed in
entrepreneurial activities as entrepreneurs. For graduates to
become entrepreneurs, recent literature emphasize the
abilities that graduates should have to become entrepreneurs,
such as the ability to think logically when solving
complicated and open-ended problems, and skills to
establish a new venture [4, 11, 20].
2.2. Determinants of Graduate Entrepreneurship
Many researches explore entrepreneurial motivations,
characteristics of entrepreneurs and environmental
opportunities, which are used to explain the determination
of individuals’ entrepreneurship.
2.2.1. Individual Characteristics
Literature on individual characteristics of graduate
entrepreneurs focus on categorization of different personal
factors that directly impact graduates to start business, such
as educational background, major, gender, personality,
entrepreneurial team, entrepreneurial grogram, individual
capability [49], social skills [4], self-efficacy [2]. Graduates
with different human capital have different abilities of
entrepreneurial opportunities recognition, decision-making
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and operational management. The level of individual ability
is the determining factor of graduate entrepreneurship
[18,23].
Among
individual
characteristics
of
entrepreneurship, social skill has spawned a number of
studies and has been considered as one of the most important
entrepreneurial competencies [4, 16, 49]. In the studies,
social skills refer to relationships people set up with others
and develop in order to generate close connections and
networks so that entrepreneurs are able to connect them to
more business opportunities and access to more resources in
order to start a new business successfully. In addition,
several literature by several authors emphasize on the special
social skills of Chinese entrepreneurs which is particularly
called Guanxi in Chinese [16]. Guanxi influences the
success of Chinese entrepreneurs’ participation in
entrepreneurial activities and determines an entrepreneur's
social capital. Smith and Beasley [28] describe that Guanxi
is accumulated and created through social relationships,
which is one of the determinants of entrepreneurial
behaviours.
2.2.2. Motivations
Existing
literature
discusses
motivations
of
entrepreneurship, particularly focusing on necessity- and
opportunity- driven motivations [10, 20, 34, 47, 49].
Necessity-motivated entrepreneurs are pushed to be
entrepreneurs [22, 31]. The reasons can be employment
option out of necessity [20, 21, 49] or income insecurity [37],
which means entrepreneurs do not have other choices but
taking entrepreneurial actions. According to Verheul et al.
[20], opportunity-driven motivations are motives that
entrepreneurs are positively looking for, such as
self-challenge and achievement. Opportunity-motivated
entrepreneurs are pulled into it [11, 36]. Additionally, in
some other literature, entrepreneurial motivation is classified
into several elements, such as achievement/challenge/learni
ng [3], independence/autonomy [37, 49], income
security/financial success [39], or dissatisfaction [35].
Recent
literature
on
motivations
of
graduate
entrepreneurship study that graduates had increasing
difficulties in finding employment. Moreover, Smith and
Beasley [28] stress that the employment issue is one of the
motivations why more graduates start up own business and
be self-employed.
2.2.3. Environment Factors and Opportunities
The environment as another determinant of
entrepreneurship has been studied by several authors [12, 28,
43]. Environmental opportunities include government
policies [29], culture, economics, infrastructure, family
environment [28], markets and other aspects. In the studies
of influences
of government
environment
on
entrepreneurship, it is identified that the positive
government policy and regulation provided advantages to
graduate entrepreneurs [4, 35]. Shane [45] and Vogel [15]
describe the changes of environment factors, such as the
changes in politics, market demands, and supplies. These are
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thought to be sources of opportunities for entrepreneurship.
Entrepreneurs seek entrepreneurial opportunities by
identifying, responding to, and exploiting these changes [5].
Several authors emphasize that entrepreneurship is about the
ability and willingness of the entrepreneurs to perceive and
create new opportunity [9, 44, 46]. In Brown’s [9] study,
some entrepreneurial opportunities are originated from the
changes in market demands, which indicate that a new
opportunity occurs when the demand increases. Moreover,
opportunity identification has been studied by several
authors. Different scholars have different focuses about
determinants of opportunity identification, such as
entrepreneurial alertness, prior knowledge from work or
customer, education [1, 7, 27, 30, 40]. Qing [27], and
Hansen, Shrader and Monillor [13] state that entrepreneurs
will evaluate finance, investment return and other factors to
determine if the opportunity is worth investing before
making it into a real business. Additionally, several studied
suggest that entrepreneurs with specialized knowledge and
experience in markets are more active in looking for
opportunities and are more likely to recognize an
opportunity successfully [1, 19, 24, 42, 45].
Based on the above review, it can be concluded that
individual characteristics, entrepreneurial motivations and
environmental opportunities have influence on individuals’
entrepreneurship. Personal factors influence graduate
entrepreneurs in recognising entrepreneurial opportunities,
making decisions to start business and managing business.
The motivations about graduate entrepreneurship can be
categorized as necessity-related and opportunity-related.
About recognising entrepreneurial opportunities, the
changes of environment give entrepreneurs chances to
discover and respond to new opportunities.

3. Methods
3.1. Case Study Method
The primary objective of the paper is to investigate the
determinations of Chinese graduate entrepreneurship in
Australia. The study employed interviewing as the primary
qualitative research method. General face-to-face interviews
with three Chinese interviewees in Australia were conducted.
There are three requirements for choosing interviewees for
this investigation. The interviewees must be Chinese people,
graduates from Australian universities, and entrepreneurs
who have businesses in Australia. Interview questions
focused on how environment factors, individual
characteristics, and entrepreneurial motivations determined
interviewees’ entrepreneurship and other follow-up
questions. Each interview took about two hours. Unlike
quantitative research, qualitative research allows the
interviewer to ask follow up questions and try to understand
the meaning of what interviewees say during the
conversation [41]. Interviewing is an easier way for
interviewees because they can feel free to share their

experience. Three interviews were decided to take after
reviewing a paper about sampling in interviews of
qualitative research [41]. Ayob, Yap, Sapuan and Rashid [33]
point out that the interviewees should be representative and
willing to talk about the entrepreneurial experience. To
sample three appropriate candidates, several Chinese
entrepreneurs in Australia were referred by several Chinese
communities. Three respondents, Interviewee A (owner of a
cafe), B (owner of Asian restaurants) and C (owner of a hotel)
were chosen from three different industries.
3.2. Interviewing and Transcribing
The interview questions were sent to interviewees several
days before interviews by emails. The interviews took place
in interviewees’ café, restaurant and hotel. All conversations
were in Chinese because Chinese was the first language for
both interviewer and interviewees. The conversations were
around two hours’ long each and tape recorded in Chinese.
Positive communication skills were required when having a
conversation with people who were not very familiar with.
The interviewer must talk actively and arrange the questions
in a proper management to increase the efficiency of the
conversation [33]. After interviews, all audio recordings
were prepared to be transcribed for analysis. Because all
interviews were in Chinese, the first step of transcribing was
to directly transcribe all interview recordings in Chinese
words. Then all Chinese materials were translated into
English.
3.3. Method of Analysis
In data analysis, thematic analysis was used to analyse
interview recordings and the written texts are broken down
into units before analysis [26, 38]. First, key themes related
to determinants of the entrepreneurial activities were coded,
including individual characteristics, entrepreneurial
motivations and environmental opportunities. These three
key themes were the primary themes. Second, secondary
themes that specifically describing each participant’s
personal characteristics, motivations and opportunities
during their entrepreneurial behaviours were coded. Themes
with similar meaning were captured and grouped to
conclude the main idea of interviewees’ statements. These
themes were coded as the secondary themes. For example,
the secondary theme “permanent residency” was coded from
“Honestly I opened my own café in order to apply permanent
residency because self-employer was eligible to apply
permanent residency”, which one category of
entrepreneurial motivations. According to the content
analysis of three interview materials, six, five and three
categories were formulated under individual characteristics,
motivations and environmental opportunities respectively.
Then, secondary themes from three respondents were
compared in Table 1 below to determine how common these
factors have influence on their entrepreneurship.
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4. Analyses and Findings
The analyses describe the findings of determinants of
three Chinese interviewees’ entrepreneurial behaviours in
Australia. The following paragraphs are structured as below,
a brief description of each interviewee’s business, factors
that influence each interviewee’s entrepreneurship, and a
summary of determinants of their entrepreneurship.
According to the findings, the factors that influence
interviewees’ entrepreneurship were categorized in Table 1.
Table 1. Factors that influence three interviewees’ entrepreneurship
Primary Themes
Individual
Characteristics

Motivations

Environment and
Opportunities

Secondary Themes

A

B

C

Work Experience

Yes

Yes

Yes

Personal Capabilities

Yes

Yes

Yes

Interests

Yes

Yes

Yes

Permanent Residency

Yes

Yes

Yes

Yes

Yes

No

Yes

No

No

Family and Friends

Yes

Yes

Yes

Market Demands

Yes

Yes

No

Difficulties in
Finding Employment
Freedom and
Independence

4.1. Interviewee A: Owner of Café
The first interviewee A is the owner of a café. He
graduated from University of Tasmania in 2007 and opened
a café in Hobart CBD since 2010. He earned Bachelor’s
degree of accounting and settled down in Australia after
graduation.
4.1.1. Individual Characteristics
Work Experience
A’s work experience as a barista in a café taught him how
to work in a café efficiently and confidently, which
contributed to his entrepreneurship. A was able to look
through all orders quickly and improve the speed of coffee
making during busy time.
‘With more practice and experience, when I quickly
look through all orders, I can sort these orders in my
mind and know which orders can be put together. After
that, I can save approximately 3 to 5 seconds for each
coffee and that will be a large amount of time when the
number of orders is huge. Also, the experience makes
me more confident because I know how to deal with
any situations when running a cafe, like angry
customers or busy lunch time.’
Personal Capabilities
A was interested in running a café because of his personal
capabilities, which are the professional knowledge and
skills learned during barista tutorials and accounting
knowledge learned from university. First, he admitted that
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his professional skills about coffee and coffee making from
his part-time job as a barista for one year and several barista
tutorials were really helpful. Second, A said the accounting
knowledge he learned during university study was useful
when deciding which business to take. It took him nearly
one year to decide the location of café and which business to
take. There were several websites advertising businesses for
sale and he was able to see if the business could make profit,
whether the actual profit was reliable, and how much
potential the business could develop in the future.
‘I learned a lot about coffee making in my barista
tutorials. For example, one kilogram of coffee beans
can make 70-100 cups of coffees. It depends on what
sort of basket I will handle. There are 6 to 9 grams of
single basket, 12 to 22 grams of double baskets. Most
commonly used baskets are 7 grams and 14 grams.
The deeper basket I use, the more coffee beans I will
consume and surely the better the coffee is. ’
‘It is easier to see the financial report of a chain
business because it is usually more detailed. But some
small and individual businesses don't have any
financial report but only everything in head. That
would be more risky. I will see information in the
financial report or P&L (profit & loss), including
annual sales, cost of sales, net profit, gross profit.
Then I can have the basic information of that business.
Other costs include rent, milk bill, coffee bean bill, soft
drink bill, employees’ roster and hourly wage.
Basically I can know if I will make profit or not.’
4.1.2. Motivations
Interests
A said his interest of coffee culture was one of his
entrepreneurial motivations. He believed that it was
difficult to run a café successfully without his interest of
coffee culture. As a Chinese entrepreneur owning a café, A
was able to communicate with customers effectively,
understand how to run his business smoothly, and most
importantly, love the culture of coffee.
‘I am really interested in coffee culture and coffee
making, especially the latte art. That is definitely one
of the motivations for me to open a cafe. I mean, I
wanted to become an entrepreneur because I had
interest in what I wanted to do. Interest is everything I
did for my cafe.’
Permanent Residency
Another motivation of A’s entrepreneurial behaviour was
Australian permanent residency. He had to concern about
his residency after graduation and having own business was
one of the ways to apply permanent residency in Australia.
‘Honestly I opened my own café in order to apply
permanent residency because self-employer was
eligible to apply permanent residency. Rather than
holding a temporary visa, I had more rights and
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advantages living and having business in Australia.’
Difficulties in Finding Employment
Difficulties in finding employment is another motivation
of A’s entrepreneurship. In the last semester of his
bachelor’s degree, A was somehow confused about the
career path after graduation, self-employment or work for
others. It was tough for international students, especially
recent graduates, to get jobs immediately after graduation.
‘Employment issue is always a big problem among all
international students in Australia. I was thinking
that I didn’t have any professional work experience
related to my major at university and my English
level was not proficient enough. I was not confident
about finding a job in an established company in
Tasmania. After graduation, I barely knew my friends
having great jobs in Australia. So I was planning to
start my own business immediately after I finished
university.’
Freedom and Independence
One of A’s motivations to start own business rather than
being employed in established company was because he
wanted more freedom and independence at work. A thought
working for others would sacrifice his freedom because he
had to follow the workplace rules as required.
‘I wanted to have my own business since college
because I don’t want to work like it’s the daily
routine of my life, being at office at 9am and finish
work at 5pm, working overtime if required by
supervisor etc. After I had my own café, I was able to
decide my work time because I could ask my
employees to manage the café if I was not there. Also,
I don’t have to report to anyone else because I am the
owner. I have more independence working for
myself. ’
4.1.3. Environment and Opportunities
Family and Friends
A’s social networks was one of determinants of his
entrepreneurship. Some of A’s friends started their
businesses in Australia. They motivated A to open his own
cafe because he had advices and information from them of
doing business in Australia.
‘My friends kept telling me about the advantages of
having own business and their stories and experience
about starting business after graduation. They also
were willing to help me with my business. They kind
of motivated me to plan my own career path after
university.’
Market Demands
The market demands of cafés gave A an opportunity to
start his business. However, A found that there were not
many cafés in Hobart. He believed opening a café must be

profitable because of the huge market demands. A wanted
to open a café with distinguishing features in order to
attract coffee lovers to come to his place.
‘I found that people were always looking for popular and
special café in the town, but there were quite few popular
cafés here. I was thinking about opening a café with
distinguishing features and popular food, probably with
some Asian features.’
4.1.4. Summary
The interview with A suggests that eight factors were
critical to the decision of A to involve in entrepreneurship.
These include work experience, personal capabilities,
interests of coffee culture, permanent residency, difficulties
in finding employment, freedom and independence, family
and friends, and market demands.
4.2. Interviewee B: Owner of Restaurants
The second interviewee is the owner of three Asian
cuisine restaurants. B has lived in Australia for more than ten
years and she has already opened three restaurants with
considerable profit and brand awareness. At the early stage,
it was not easy to open a restaurant because B did not have
any experience in running a restaurant.
4.2.1. Individual Characteristics
Work Experience
Her work experience as a waitress and cashier in a
Chinese restaurant also contributed to B’s entrepreneurship.
Working in a Chinese restaurant let her know how the
business really worked and made her more confident to run
her own restaurant.
‘I used to have part-time job in a Chinese restaurant
as a waitress and cashier. I got really low pay but I
did learn something about running a restaurant. I
don’t have real experience running a restaurant all
by myself but working in the Chinese restaurant was
helpful.’
Personal Capabilities
B believed that her social skill was an essential personal
capability of her entrepreneurship. To have a positive
relationship with her customers brought her more new
customers and more positive word-of-mouth.
‘Running a restaurant in Australia is sort of like in
China, because we have many frequent customers.
They are not only my customers but my friends. Once
we have good relationship, they will come to my
place more frequently and bring their friends and
families. That’s how I run my restaurant.’
4.2.2. Motivations
Interests
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Self-challenge stimulated B’s interests of running a
restaurant, which was another motivation determining B’s
entrepreneurship. She was willing to challenge herself to
open a restaurant without any previous experience about
restaurant running.
‘I think self-employment is more challenging and
interesting than being employed because I must take
all risks on my own even if I lost money by running
my own restaurant. I was lucky to run my restaurant
successfully.’
Permanent Residency
One of motivations of B’s entrepreneurship was that she
would be eligible to apply permanent residency by starting
business after graduation. Fortunately, the permanent
residency was easily to acquire at that time. As an
international graduate, B became permanent resident after
having her own business two years in Australia.
‘One important reason was that our student visa
would expire in several months after graduation and
we had to think about our residency after graduation if
we wanted to live in Australia. That was probably the
reason why lots of Chinese people opened a
restaurant. ’
Difficulties in Finding Employment
B applied for several full-time jobs before she made the
decision to open a restaurant. The difficulties in finding
employment partly motivated her entrepreneurial
behaviours.
‘I applied some jobs before graduation but I didn’t
get any feedback from those companies. It was too
difficult to live here independently but I had to plan
my future because I wanted to settle down in
Australia.’
4.2.3. Environment Factors and Opportunities
Family and Friends
B believed that her family background contributed to her
entrepreneurial behaviours. Her parents were running a
central air-conditioning system company in China. Both of
them were typical Chinese entrepreneurs in China with
strong social skills and Guanxi relations. B asked her parents
for suggestions and they all insisted on her opening a
restaurant. More importantly, they would like to give her
some financial support.
‘I think the spirit of entrepreneurship among Chinese
people is in our blood, which means we believe that
having own business is success in career, and Chinese
people are hard-working, just like my parents. I guess
my family background is also one of the reasons I
started my own business here. Also, without their
financial support I cannot start that easily.’
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Market Demands
B said the market demands of Asian restaurants
contributed to her entrepreneurship. The competitions
among Asian restaurants were not as intense as they are now,
because the number of Asian people and Asian restaurants
was few several years ago. However, B saw the huge
opportunities as the number of Asian restaurants was few
but Asian food was popular among both Australian and
Asian people.
‘At that time, there were not many Asian restaurants
in Tasmania, neither were Asian people. However, as
I knew Asian food was quite popular among local
people, such as Japanese food, Thai food and
Chinese food. When I was in the university, I used to
invite local people to my place for simple Chinese
food and they all loved them. So I was thinking that I
could open an authentic Asian restaurant in Hobart
because the demand for Asian food was largely
higher than the existing supply at that time. The
number of Asian restaurants was few and the taste of
food there were not authentic.’
4.2.4. Summary
The interview with B shows that seven factors had great
influence in her decision to involve in entrepreneurship,
which can include work experience, personal capabilities,
interests, permanent residency, difficulties in finding
employment, family and friends, and market demands.
4.3. Interviewee C: Owner of Hotel
The last interviewee C is the marketing development
manager and partner of a hotel. C was born in a family with
business background and he was taught how to do business
since very young. He earned Master’s Degree of
International Business and started his business after
graduation. He took a hotel, which was located in the centre
of city. He was responsible for developing a particular
market segment for the hotel and promoting products and
services to current and prospective customers. The main
skills and competencies for his role were to assist with
developing the market for the hotel, focus on growing
existing accounts and harvesting new prospects, evaluate
demographics, prices and distribution channels, develop
sales strategies and meet clients to achieve sales goals.
4.3.1. Individual Characteristics
Work Experience
Work experience was essential for C’s entrepreneurship.
While he was studying at university, C had some internship,
part-time work experience and volunteer works to increase
his working experience. He observed how people run
business in Australia and found out the difference between
running business in Australia and China.
‘During university, I earned some work experience,
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like volunteering at library, taking part-time job at
McDonalds, and having internship at a local
company. All these experience are important for me
to start my own business. They gave me opportunity
to interact with different people and deal with
different situations at work.’
Personal Capabilities
C’s personal capabilities contributed to his
entrepreneurial activities, especially his social skills. C
believed that it was important to have good relationship with
local people and communities in order to run business in
Australia. Chinese people, especially those who want to be
entrepreneurs, must have excellent social skills and are good
at building long-term relationship with others. Therefore, C
seized every opportunity to build his social networks, which
facilitated him with his business in the future.
‘The top issue, honestly, in starting own business is
probably the difficulty to let local people and
communities to treat Chinese entrepreneurs as same
as local entrepreneurs. Therefore social skills are
essential. Using your social skills is just like doing
business in China and your social network will help
you some day.’
4.3.2. Motivations
Interests
As a Chinese entrepreneur, C believed that language
barrier was not the toughest problem but the strong interests
of a person to start business in a foreign country. C faced
many challenges before starting the business, such as the
competitive bidding and contract with previous hotel owner.
C did not give up and kept going on until it worked out
finally. His strong interests as an entrepreneur led to his
success in business.
‘I am a committed and determined individual and do
everything at a high standard. Doing business is not
like being employed because the owner must
undertake everything, good or bad. I believe that not
everyone can be a successful entrepreneur unless
he/she has strong interests in becoming an
entrepreneur, is willing to take risks, has
determination
and
commitment,
and
likes
challenges.’
Permanent Residency
Permanent residency was the only motivation of C’s
entrepreneurship. C started to apply permanent residency
after running this hotel as the marketing manager. The
government was still processing his application, which
would take probably one and a half years.
‘I did not think about permanent residency before
graduation because my parents wanted me to run my
family business in China after I graduated.
Fortunately, I had the opportunity to run a hotel and

also applied the permanent residency while running
my business. I thought that also worked for me.’
4.3.3. Environment and Opportunities
Family and Friends
C’s family and friends provided him positive
opportunities when he had a chance to take the hotel. Firstly,
the support from C’s family motivated him to start his
business. Because of financial support and family business
experience from his parents, C was easily starting his career.
Secondly, C’s entrepreneurial team member, who was his
friend and previous marketing manager of that hotel with
years of experience in hotel management and rich social
networks, was a significant determinant of C’s
entrepreneurial behaviours. It was also that manager told
him that hotel was for sale and asked if C was interested in
taking that hotel. They made an agreement to work together
to run the hotel.
‘My parents supported me a lot, I mean, both
financially and emotionally. They told me how to take
the hotel with their own experience. It’s different in
China and in Australia, but doing business follows
similar principles. And sure, their financial support is
essential because I don’t have that much money as a
fresh graduate.’
‘My friend really helped me a lot. We are a great team.
It is great to work with someone who has the same
goal and interests with me. He shared lots of
information and ideas with me, which gave me lots of
chances to develop my business. That is really useful.
For example, we also made agreement with several
business partners, like travel agencies, to bring more
customers to the hotel. That is for mutual benefits. And
he advised me not to hire international students who
had lived here for a short period. Even I could reduce
the salary expenses but most of them cannot
communicate to guests deeply and smoothly to offer
best service experience and give them advices about
tourist attractions in Tasmania. I hope our
entrepreneurial team can be larger someday because I
would love to expand my business with more talents in
business.’
4.3.4. Summary
Five factors were concluded from the interview with C,
which were essential to the decision of C to become an
entrepreneur. These include work experience, personal
capabilities, interests of being an entrepreneur, permanent
residency, and family and friends.

5. Discussion and Conclusions
Based on the analyses of interviews, it is clear that
individual characteristics, entrepreneurial motivation and
entrepreneurial
environments
contribute
to
the
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entrepreneurship of three Chinese graduates in Australia,
which positively testify the conclusion made from the
literature review. Firstly, individual characteristics
including work experience and personal capabilities have
influence on interviewees’ entrepreneurship. According to
Table 1, work experience and personal capabilities are the
common
determinants
of
three
interviewees’
entrepreneurship.
Secondly,
four
entrepreneurial
motivations determine interviewees’ entrepreneurship.
These factors are interests, permanent residency, difficulties
in finding employment, and freedom and independence.
Interestingly, three interviewees started business in order to
apply permanent residency in Australia. However, it was
rarely reviewed in the literature. Also, interest is another
common attribute of respondents’ motivations in
entrepreneurship. Moreover, two of interviewees consider
the difficulties in finding employment as their motivation of
entrepreneurship. Thirdly, environmental factors including
family and friends, and market demands gave interviewees
opportunities to start business. According to Table 1, family
and friends is the common environmental factor among
three interviews. In addition, market demands influenced
two of three interviewees’ entrepreneurship.
To conclude, three determinants including individual
characteristics,
entrepreneurial
motivations,
and
environment factors contribute to Chinese graduate
entrepreneurship in Australia. Among different factors,
work experience, personal capabilities, interests, permanent
residency, and family and friends are common determinants
of three interviewees’ entrepreneurship. In addition,
difficulties of job search and market demands are important
factors determining Chinese graduate entrepreneurship in
Australia. The limitation of this paper is that only Chinese
graduate entrepreneurs were interviewed without
comparing with graduates from other countries. By studying
the determinations of entrepreneurship of graduates from
other countries, such as Indian, Malaysian or Korean
graduates, distinguishing characteristics of Chinese graduate
entrepreneurs can be compared and discussed. For further
research, it is recommended that several interviews of
graduates from other countries can be taken in order to
compare with Chinese graduate entrepreneurs. For example,
three Malaysian graduate entrepreneurs in Australia can be
interviewed under the same interview structure. The results
of findings from the three interviews can be used to
compare with findings of Chinese interviewees.
According to the analysis of study, several
recommendations can be made. The first suggestion is to
improve the ability of graduates to become entrepreneurs.
Graduates need to accumulate work experience and develop
their social skills in order to be entrepreneurs. The second
recommendation is the cultivation of a greater
entrepreneurial environment and atmosphere. Government
plays a significant role in facilitating entrepreneurship.
Appropriate policies could be adopted to create more
opportunities and provide encouragement for graduate
entrepreneurship. Meanwhile, public service awareness
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should be improved to increase efficiency. The government
should complete the marketing economic system and offer a
fair and healthy competition environment. The third
recommendation is that the universities should give
university students more opportunities to let them involve
in entrepreneurship education practically. By participating
in entrepreneurship-related program, university students are
able to develop entrepreneurial awareness and be confident
in the real business situations.
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